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ZPRAVA PREDSEDY DOZORCi RADY

Zprava predsedy dozorci rady.

MICHAEL HORN
Predseda dozorci rady

Dozorci rada splnila svou zakonnou povinnost a projednala

a schvalila ucetni zavérku k 31. prosinci 2012 se zavérem,

7e ucCetni knihy a zaznamy byly vedeny radné a v souladu

s UCetnimi predpisy a Ze ucetni knihy a uiCetni zavérka spravné
odrazeji finan¢ni situaci LBBW Bank CZ a.s. k 31. prosinci 2012.

Dozorci rada plnila své povinnosti stanovené zakonem a
stanovami spolec¢nosti peclivou kontrolou provadéné prace

a vykonu pravomoci predstavenstva banky, sledovanim jeho
¢innosti, plnéni strategickych cilt a fizeni rizik. Dozorci rada

vzala na védomi zpravy predstavenstva a prijala potrebna



ZPRAVY

usneseni. V souvislosti s organizacnimi zménami schvalenymi
akcionarem provedla dozorci rada prislusné upravy tykajici

se zmén ve slozeni predstavenstva.

Po provedeni auditu ucetni zavérky k 31. prosinci 2012 dospéla
auditorska spole¢nost KPMG Ceska republika Audit, s.r.o.

k zavéru, ze ucetni zavérka podava vérny a poctivy obraz finan¢ni
pozice banky k 31. prosinci 2012 a jejiho hospodareni

za uplynuly rok v souladu s ¢eskymi ucetnimi predpisy a vydala

vyrok bez vyhrad. Dozorci rada plné souhlasi s vyrokem auditora.

Dozorci rada projednala Zpravu o vztazich v souladu

s ustanovenim § 66a odst. 9 Obchodniho zakoniku.

LBBW Bank CZ a.s., jako soucast solidni némecké finan¢ni
skupiny, projevila i v roce 2012 schopnost adaptovat

se v podminkach soucasnych ekonomickych vyzev tim,

Ze se zameérila na fizeni a kontrolu rizik jako na jednu ze svych
klicovych priorit.

To bance umozZnilo, aby mohla nejen plnit v hodnoceném roce
své zavazky vaci klientiim, ale také to, aby dodrzovala platné
predpisy. Rozsah nabizenych sluzeb zamérenych na vytvareni
hodnot umoznil bance, aby se svymi klienty dlouhodobé
pracovala a podporila tak dalsi rozvoj svych finan¢nich vykonu.
Dozorci rada by proto rada podékovala jak predstavenstvu

a manazerskému tymu, tak i vSem zaméstnancim

LBBW Bank CZ a.s. za jejich celoroc¢ni usili a praci.

Lok Her

MICHAEL HORN

Predseda dozor¢i rady
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/Zprava predstavenstva.

Rok 2012 byl dalSim vysoce turbulentnim rokem v ekonomické

i financ¢ni oblasti. Byl to dalsi velice obtizny rok jak pro svétovou,
tak i pro ¢eskou ekonomiku, a vyhled do budoucna je i nadale
nejisty. Rozruch vyvolany hlubokou dluhovou krizi, nejistota

na kapitalovych a burzovnich trzich a zhorsujici se hospodarska
situace, to vSe mélo znacny dopad na nasi ¢innost a jeji vysledky,
zejména v druhé poloviné roku, kdy obzvlasté iroven urokovych
sazeb prostredi vyrazné ovlivnila celkovou ziskovost bank.

I presto jsme na konci roku zaznamenali zisk, i kdyz velmi nizky.
Vyznamnéjsi je vSak to, ze jsme dosahli znacného pokroku

v implementaci nasi nové strategie v segmentu Individualniho
bankovnictvi a posilili ¢cinnost oddéleni Corporate Finance

s durazem na kontrolu rizik a dodrzovani prisné nakladové

discipliny.

V prubéhu hodnoceného roku jsme se plné soustredili

na dosazeni ziskového a udrzitelného rustu a zaroven na
udrzovani silné a konzervativné rizené kapitalové zakladny,
priznive likvidni pozice a bilance. Protoze naSe némecké koreny
jsou pro nas velmi duilezité a ziistavame vérni nasemu
regionalnimu ptisobeni v Ceské republice, délame vse pro to,
aby kazdy kontakt s LBBW Bank CZ a.s. prispél k tomu,

ze si budou klienti nasi banky vice cenit a ziskaji lepSi obraz

o nasi profesi. NaS podnikatelsky model, ktery je vyrazné
orientovan na klienta a udrzovani dlouhodobych vztahi,

nam poskytuje stabilni vynosovou zakladnu.

V roce 2012 jsme realizovali nékolik projektii zamérenych
na rozvoj a zlepSeni provozni efektivnosti, ¢imz jsme v ocich

klientt dosahli zrychleni a zlepSeni poskytovanych sluzeb.
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Jsme pevné presvédceni, ze budovanim pevnych, dlouhodobych
vztahu s klienty a poskytovanim spolehlivych a transparentnich
reSeni i informaci podpofime znovuobnoveni duvéry v nase

bankovni odveétvi.

LBBW Bank CZ a.s. je dobre vybavena, aby mohla v blizké
budoucnosti Celit vyzvam a také vyuzivat vzniklé prilezitosti.
Jsme pripraveni na pripadné trzni nejistoty i na o¢ekavané

regulace.

Chtéli bychom podékovat v§em nasim klientiim a akcionarum

za duavéru, kterou vloZili do LBBW Bank CZ a.s. Chtéli bychom
také podékovat naSim obchodnim partnertm, poradcim, statnim
uradim a ¢lenim dozorci rady, ktefi nam po cely rok poskytovali
konstruktivni pomoc. A konec¢né bychom chtéli podékovat nasSim
zameéstnancium za jejich loajalitu a podporu. TéSime se

na vzajemnou spolupraci také v nasledujicim roce.
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VEDENI SPOLECNOSTI

Vedeni spolecnost.

Dozorci rada.

Predseda:

Michael Horn pfedseda od 2. zafi 2008
Clen od 1. zafi 2008

Clenové:

Prof. Harald Pfab od 1. zaFi 2008

Ingo Mandt od 1. dubna 2011

Anastasios Agathagelidis od 1. dubna 2012

Ing. Jiti Becvar od 30. listopadu 2006 do 30. listopadu 2010
znovu zvolen 26. ledna 2011

Ing. Josef Priika od 29. fijna 2009

Andreas Fohrmann od 1. zafi 2008 do 29. Gnora 2012

Predstavenstvo.

Predseda:

Gernot Daumann od 15. kvétna 2010

Clenové:

Ing. Juraj Cernitka, MBA od 31. bfezna 2005, znovu zvolen 1. dubna 2011

JUDr. Boris Cuchran od 1. ledna 2012
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Vedouci pracovnici banky.

Sluzby pro klienty
Firemni bankovnictvi

Mgr. Ing. Petr Nikodym Firemni bankovnictvi
Ing. Ivan Chleboun Export & Trade Finance
Ing. Josef Silhanek, MBA Real Estate Finance
Treasury

Ing. Petr BFichac Securities Trading

Ing. Gabriela Krausova Treasury Sales

Ing. Pavel Vondracek, MBA  Treasury Dealing/ALM
Divize Individualniho bankovnictvi
Ing. Pavel Suransky Reditel divize Individualniho bankovnictvi

Tomas Zahalka Privatni bankovnictvi

Servisni a kontrolni oddéleni

Ing. Jarmila Chlumova Personalni oddéleni
Ing. Oldfiska Krylova Interni audit
Ing. Zby3ek Troch Compliance a prevence prani $pinavych penéz

Corporate Services

Ing. Miroslav Kohout, ACCA  Financni sluzby

Mgr. Vit Kovarik Pravni oddéleni

Ing. Martina Lambert, MBA  Marketing a komunikace

Divize Market Management
Ing. Richard Bene$ Reditel divize Market Management

Ing. Milan Hrubant Oddéleni segmentového a produktového fizeni

Divize Operations
Ing. Pavel Sedlacek Reditel divize Operations

Divize Rizeni rizik

Gabriela Kalouskova Oddéleni uvérové administrace a uvérovy back office
Ing. Jan Kejnovsky Uvérové oddéleni
Sarka Tulkova Rizeni portfolia
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Landesbank Baden-Wiurttemberg
(LBBW) je jednou z nejveéetsich bank
v Nemecku. Je univerzalni bankou

a mezinarodni komercni bankou.
Jako nejvétsi banka jihozapadniho
Némecka a jako strategicky partner
poskytuje skupina LBBW rozsahle
sluzby retailovéemu sektoru,
firemnim a institucionalnim
klientum a rovnéz institucim
verejného sektoru a sporitelnam.




PROFIL SPOLECNOSTI

Profil spolecnost.

Landesbank Baden-Wirttemberg, jedna
z nejvétsich bank v Némecku, vstoupila
na cesky trh v roce 2008.

LBBW Bank CZ a.s.

Od svého zaloZeni v roce 1991 si banka postupné vybudovala pozici univerzalni komercni banky pro
firemni a individualni klientelu. Diky sofistikované nabidce produktu a vysoce kvalitnim sluzbam se
LBBW Bank CZ a.s. stala v Ceské republice spolehlivou finanéni instituci. Od zafi 2008 je banka
znama jako LBBW Bank CZ a.s.

LBBW Bank CZ a.s. je v soucasnosti jedinou némeckou bankou, ktera je plnohodnotnou dcefinou
spole¢nosti, nikoli pouze pobockou, pusobici v Ceské republice a poskytujici finanéni sluzby

a produkty firemnim, privatnim a individualnim klientim. Obchodni filozofie banky je zaloZena

na vysoce profesionalnim individualnim ptistupu k potrebam kazdého klienta, ktery je zakladem
dlouhodobého partnerstvi a vzajemné duvéry. Treti misto v soutézi Nejlepsi banka roku 2011

v kategorii Klientsky nejprivétivéjsi banka roku 2011 a opakované umisténi na jednom z ptednich
mist v projektu Navigator bezpecnych tvéri je potvrzenim skutecnosti, ze banka je silnym,
spolehlivym a zdatnym finan¢nim partnerem. LBBW Bank CZ a.s. ma v soucasné dobé 18 pobocek,
pusobicich ve viech hlavnich regionech Ceské republiky. Vybrané pobo¢ky maji rovnéz otevieno

i béhem vikendovych dni.

Poboéky LBBW Bank CZ a.s. v Ceské republice.
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Landesbank Baden-Wurttemberg.
Nas akcionar.

Landesbank Baden-Wiirttemberg (LBBW) je univerzalni bankou a mezinarodni komeréni bankou.
LBBW je jednou z nejvétsich bank v Némecku a nejvétsi bankou v jihozapadnim Némecku. Spolu

se svymi regionalnimi retailovymi bankami, Baden-Wiirttembergische Bank (BW-Bank), Rheinland-

Pfalz Bank a Sachsen Bank, nabizi celé spektrum produktu a sluzeb typické pro moderni velkou banku.

Skupina LBBW nabizi Sirokou $kalu produktl a sluzeb pro soukromou (retailovou), firemni

a institucionalni klientelu a rovnéz pro verejny sektor a spofitelny. Portfolio produktd a sluzeb skupiny
LBBW doplnuji specializované dcefiné spolecnosti, kterymi jsou naptiklad leasing, factoring,
nemovitosti a sprava aktiv. Jako matefska spole¢nost skupiny odpovida banka LBBW za Fizeni celé
skupiny LBBW. Podnikatelsky model LBBW je zalozen na péti pilifich. Prvnim pilitem jsou sluzby pro
klientelu BW-Bank, Rheinland-Pfalz Bank a Sachsen Bank z fad stfedné velkych podnikd a pro vybrané
velké firemni klienty skupiny z celého Némecka, Rakouska, Svycarska nebo velké mezinarodni klienty.
Druhym pilitem jsou financni sluzby v oblasti financovani nemovitosti pro privatni a institucionalni
klienty, tFeti piliF tvofi sluzby pro retailovou a privatni klientelu, véetné spravy majetku. Ctvrtym pilitem
jsou sluzby pro spofitelny a patym pilitem sluzby financnich trhti zaméfené na klientské transakce.
LBBW puisobi rovnéz jako centralni banka pro spofitelny v Badensku-Wiirttembersku.

Landesbank Baden-Wiirttemberg je z pravniho hlediska nezavisla instituce podle vefejného prava.

Vlastniky Landesbank Baden-Wiirttemberg jsou:

’ m Asociace sporitelen Badenska-Wiirttemberska H 40,534 % ‘
’ m Spolkova zemé Badensko - Wiirttembersko ‘ ’ 24,988 % ‘
’ m Stuttgart, hlavni mésto spolkové zemé Badensko-Wiirttembersko H 18,932 % ‘
’ ® Landesbeteiligungen Baden-Wiirttemberg GmbH H 13,539 % ‘
’ m Landeskreditbank Baden-Wiirttemberg H 2,006 % ‘
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SLUZBY PRO NASE KLIENTY

Koncept naSich poradenskych
sluzeb firemniho bankovnictvi
je zalozen na dlouhodobych

vztazich s klienty, budovanych
na vzajemne duvere.
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Firemni klientela.
Banking - Made in Germany.

Veskeré nase sily soustredujeme

na nabidku komplexnich, prvotridnich
reSeni, plné prizpusobenych specifickym
potfebam naSich firemnich klientt.

Corporate Finance.

Divize Corporate Finance ma kliovy a strategicky podil na celkovych obchodnich vysledcich

LBBW Bank CZ a.s. Tato divize poskytuje bankovni a finan¢ni produkty a sluzby ceskym, némeckym
a mezinarodnim firemnim klientm, institucionalnim klientim a rovnéz nadnarodnim spole¢nostem
pusobicim v Ceské republice. Komplexni spektrum bankovnich a treasury sluzeb zahrnuje domaci

i preshranicni platby, fizeni toku hotovosti (cash management), zajitovani rizik, treasury sluzby,
obchodovani s cennymi papiry, financovani zahrani¢niho obchodu a rovnéz financovani komerénich
nemovitosti a s tim souvisejici sluzby.

Kazdému firemnimu klientovi je pfidélen zkuSeny bankéf (Relationship Manager), jehoz Ukolem
je budovat dlouhodobé vztahy s klienty a provazet je v pribéhu realizace vsech jejich
podnikatelskych a investi¢nich strategii. S podporou odborného tymu v ramci banky

a celé skupiny LBBW tento bankéf poskytuje klientim poradenské a finanéni sluzby spolu

s feSenim v oblasti fizeni rizik a pomahad jim bezpecné realiovat jejich plany.

V hodnoceném roce divize Corporate Finance i nadale prosazovala strategii skupiny a soustfedovala
se spise na kvalitu portfolia nez na jeho rozsah. To se v pribéhu hodnoceného roku projevilo celou
fadou obchodnich a prodejnich akci a iniciativ, v€etné posileni naseho tspésného pro-klientsky
orientovaného modelu v regionech s cilem zvysit rozsah bezprostfednich kontakti s mistnimi
podniky. V dUsledku toho jsme znovu zvysili pocet klientti a déle stabilizovali nasi obchodni ¢innost.

Historie LBBW Bank CZ a.s. jako firemni banky na ¢eském trhu je jiz del$i nez dvé desetileti, béhem
nichz se diky svému efektivnimu obchodnimu, na klienta orientovanému modelu, dokazala prosadit
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jako skutecné solidni banka. Na zakladé obezfetného pfistupu k riziku a inovacim muze
LBBW Bank CZ a.s. nabidnout svym firemnim klientim vzdy odpovidajici feseni pro jejich
podnikatelské aktivity.

German Desk.

Pfirozenym prvnim obchodnim a bankovnim kontaktnim mistem pro mnohé korporace, spole¢nosti
a podnikatele z némecky mluvicich zemi je German Desk banky LBBW Bank CZ a.s. Jde

o specializovany zkuseny tym bankovnich odbornikd se Sirokymi jazykovymi znalostmi,

ktery poskytuje firemnim klientim, ktefi jiz pusobi nebo teprve vstupuji na cesky trh, jedine¢né
mistni know-how, expertni poradenské sluzby a Siroké spektrum mezinarodnich financnich sluzeb.

V roce 2012 se firemni klienti zaméfFili na zvySovani provozni a obchodni efektivnosti

a na diverzifikaci rizik spolu s optimalizaci provozniho kapitalu. Nasi relationship manazefi

z tymu German Desk v Gizké spoluprdaci se skupinou LBBW poskytovali podporu némeckym firemnim
klientim a rovnéz Uspésné prohlubovali partnerskou spolupraci s némeckymi spotitelnami.
Zevrubné pochopeni Sirokého okruhu slozitych financnich problém, s nimiz se setkavaji nasi
klienti, nam umoznilo nabizet klientim efektivni a inovativni feseni tam, kde plsobi jak na ¢eském,
tak na némeckém trhu. Relationship manazefi tymu German Desk proto Uzce spolupracuji s dalsimi
odborniky LBBW Bank CZ a.s., aby mohli poskytovat celé spektrum firemnich bankovnich feseni,

od bankovnich transakci, fizeni toku hotovosti (cash management), devizovych operaci, financovani
obchodu a pujcek az ke kapitdlovym trhum, derivatim a dalSim produktim.

Za vysledky dosazené tymem German Desk v roce 2012 stoji unikatni integrovany obchodni model
zaméfeny na klienta a zaloZeny na flexibilnim pfistupu a spolehlivosti. V nadchazejicich letech
zlstaneme proto tomuto pFistupu vérni.

Financovani nemovitosti

(Real Estate Finance).

Nase Cinnost v oblasti financovani nemovitosti vykazala v roce 2012, pfes obtiznost ekonomického
prosttedi, velmi pozitivni pokrok. Nas tym se zaméfil na financovani komercnich nemovitosti vyssi
kvality, véetné obchodnich center, kancelafskych, rezidencnich a maloobchodnich nemovitosti

a logistickych a distribuénich areali ve vybranych lokalitach Ceské republiky. Tym zejména
poskytnul financni feseni nékolika rezidencnim projektim v Praze, Brné a v dalSich hospodarsky
silnych krajich.

N&s model zaméfeny na klienta Cerpa z porozuméni vyvojovym trendiim pfislusného odvétvi
a z dukladné znalosti trhu nasich realitnich odbornikd. To ndm v roce 2012 rovnéz umoznilo
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poskytnout celou fadu inovativnich lokalnich financnich feseni, pfizpisobenych konkrétnim
podminkam nasich klient, mezinarodnim i mistnim realitnim odbornikdim, institucionalnim
investortim i vefejnym a soukromym realitnim spole¢nostem. Motivovany tym zkusenych bankéfu
vybaveny vynikajici znalosti trhu dokazal vyhodnotit trendy vyvoje v riznych odvétvich a poskytnout
celé fadé investort odborné poradenské sluzby v nejriznéjsich oblastech. Vysledkem nasi intenzivni
cinnosti je skutecnost, Ze objem novych investi¢nich prostredkl poskytnutych realitnim
spole¢nostem na rezidencni projekty byl v tomto roce podstatné vy$si nez v roce predeslém.

Jsme presvédceni, ze kazda firma je svym zpUsobem unikatni a Ze sluzby naseho tymu financovani
nemovitosti mohou vSem pomoci pIné vyuzit kazdou prilezitost. V tom hodlame pokracovat

i v nadchazejicim roce.

Financovani obchodu a vyvozu

(Export and Trade Finance).

V roce 2012 jsme uskutecnili nékolik akci vedoucich k dalSimu posileni nasi pozice v oblasti
financovani obchodu a vyvozu. Nas tym relationship manazer( a specialistii pro obchod a vyvoz
se soustiedil na poskytovani celé fady inovativnich pfeshranicnich a domacich financnich feseni,
pfizpUsobenych konkrétnim potfebam nasich firemnich klientd zaméfenych na vyvoz a dovoz.

V roce 2012 zahrnovaly nami poskytnuté sluzby cilend feseni vSech otazek souvisejicich

s kratkodobym, stfednédobym a dlouhodobym vyvoznim a predvyvoznim financovanim s Gcasti
nebo bez pojisténi EGAP (Exportni a garan¢ni pojistovaci spole¢nost), mezinarodnimi
dokumentarnimi transakcemi a obchody, vyvoznimi odbératelskymi Gvéry, bankovnimi zarukami
nebo financ¢nimi produkty a sluzbami zamérenymi na sniZeni rizik, jako jsou hedgingové nastroje

a zpusoby zajisténi kurzovych rizik.

Pfes nestabilni a obtizné trzni prostiedi roku 2012 se nam ve spolupraci se spole¢nosti EGAP

a renomovanymi pojistiteli komercnich rizik podafilo vyvinout individualizovana financni feSeni
pro fadu ¢eskych vyvozc, ktefi plsobi nejen na nasem tradicnim a hlavnim trhu zemi Spolecenstvi
nezavislych statu, ale také na Balkané. V pfistim roce budeme dale pokracovat ve vyhledavani
odpovidajicich feseni pro klienty, protoze vime, ze kazdy klient ma sva specifika. Chapeme
rozdilnost potieb jednotlivych klientl a usilujeme o to, abychom vzdy vlozili pfidanou hodnotu

a angazované budovali dlouhodobou dlvéru.

Treasury.

V hodnoceném roce méla nestabilni situace v eurozoné a pokracujici svétova financni krize
vyznamny dopad na vyvoj mezinarodnich financnich trha. Kapitalové, dluhopisové a penézni trhy
se vyznacovaly vysokym stupném volatility a v nékterych pfipadech dokonce chaosem.
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Tato skutecnost také vyznamné ovlivnila sentiment firemnich, institucionalnich a soukromych
investor(. Bezpe¢nym a srozumitelnym investi¢nim produktum prikladali proto investofi jesté vétsi
vyznam nez v roce 2011. Nase oddéleni Treasury se plné soustfedilo na vyvoj riznych, na miru
Sitych treasury a investi¢nich produktt, derivatovych produktli odvozenych od pohybu ménovych
kurzu a arokovych sazeb a rovnéz nastroju zajisténi vuci riznym rizikam.

V pribéhu roku 2012 vyvinul nas tym v oddéleni Treasury Sales fadu velmi specifickych finan¢nich
produktt zpracovanych pro individualni finan¢ni pozice jednotlivych firemnich nebo soukromych
klient(. To zahrnovalo individualizované derivatové produkty v oblasti ménového obchodu odvozené
od pohybu kurzu a Urokovych sazeb, a nastroje ménového trhu. Vysoka volatilita mezinarodnich
financnich trha zvysila mezi klienty poptavku po nastrojich omezujicich rizika, nastrojich zajisténi
kurzovych rizik. V roce 2012 vyvinul tym oddéleni Treasury Sales také nékolik Uspésnych financnich
nastroju urcenych vyhradné pro potieby nasich movitych privatnich klienta.

V prubéhu celého roku se nasemu tymu obchodovani s cennymi papiry (Securities Trading) dafilo
poskytovat privatnim a soukromym movitym klientim s rGznymi profily rizik a riznymi investi¢nimi
cili Sirokou skalu nastroju financniho trhu, vcetné investic do akcii, dluhopisu, komodit,
strukturovanych produktu, derivat(, devizovych produkti a podilovych fondu. V roce 2012 nas tym
Securities Trading znovu pripravil dalsi investicni Feseni Sité na miru potfebam klientli v podobé
garantovanych depozit. Zaznamenali jsme také zvySenou poptavku klientd po moznostech zajisténi
se proti urokovému riziku.

V prubéhu roku 2012 byla ¢innost LBBW Bank CZ a.s. stale vyraznéji ovliviovana zhorsenymi trznimi
podminkami, které na jedné strané v konkurencnim prostiedi bank zaméfeném na likviditu
zvysovaly relativni naklady financovéani a na strané druhé snizovaly tempo rustu Uvérového objemu.
Pfes tyto obtiZné trzni podminky nas tym v oddéleni Treasury Dealing and ALM dale uplatroval
konzervativni a obeztetny pfistup k Fizeni likvidity, Grokovych a ménovych pozic banky.

Cile pro rok 2013.

Nasim cilem pro rok 2013 je soustfedit se na Uzkou spolupraci se stavajicimi a novymi klienty.
Hodlame klast dliraz na vyvoj novych produktti a novych iniciativ ve vztazich. Chceme i nadale
poskytovat individualizované sluzby a produkty v celém spektru tak, aby odpovidaly sou¢asnym
potfebam nasich klientt. V roce 2013 se chceme také zaméfit na intenzifikaci synergie se skupinou
LBBW, protoze spojeni odbornych znalosti v ramci skupiny LBBW a erudice nasich odborniku, ktefi
detailné znaji toto odvétvi a mistni trh, uplatiiuji kreativitu ve vyvoji produktl a své zkusenosti

pfi jejich realizaci, ndm umozni nabizet vysoce inovativni a komplexni myslenky pro celé spektrum
trznich podminek.
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Individualn klientela.
Banking - Made in Germany.

LBBW Bank CZ a.s. je jedinou bankou se
silnou némeckou zakladnou, ktera pusobi
v Ceské republice jako plnohodnotna
dcerina spolecnost, nikoli jako pobocka,
a poskytuje bankovni sluzby privatnim

a individualnim klientim. Nabizime
mnohem vice, nez je pouhy bankovni ucet,
nabizime exkluzivni a vysoce
individualizované bankovni sluzby,
zalozené na némecké kvalité

a spolehlivosti.

Privatni bankovnictvi.

Nase privatni bankovnictvi napliiuje bankovni potfeby movitych klientd a jejich rodin v celé zemi
a poskytuje jim zaroven inteligentni investi¢ni feSeni. Chceme nabidnout nase odborné znalosti
a Siroké zdroje LBBW, jedné z nejvétSich némeckych bank, k vyladéni naSich sluzeb tak,

aby spliovaly konkrétni potfeby kazdého jednotlivého privatniho klienta. Klicovym pozadavkem
v takovém vztahu je dlvéra. Dlvéra je zakladem kaZdého dobrého partnerstvi. To plati jak

pro soukromé vztahy, tak pro vztahy ve svété byznysu. Ve viem co déldme, se snazime Fidit
investice nasich movitych privatnich klient( s vyuzitim vysoce odbornych znalosti tak,

aby klienti méli dlivod nam duvérovat dnes i v budoucnu.

Mnoho nasich ¢esky nebo jinym jazykem mluvicich klientd v hodnoceném roce vyuzivalo fadu
sluZeb pFizplsobenych jejich potfebam, mohli jsme jim také v jejich matefském jazyce - v Cestiné,
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némciné, anglictiné nebo rustiné - poradit, jak fidit své investicni zaleZitosti. Kazdy privatni klient
je obsluhovan zkusenym privatnim bankéfem, ktery prubézné sleduje posledni vyvoj ve svété
financi a investic, a je proto schopen nabidnout celé spektrum financnich produktd vyhovujici
konkrétni klientové situaci. Nas privatni bankér s podporou diverzifikované sité expertti LBBW

je vzdy pfipraven vyslechnout klientova prani a potfeby, a to vSe ve striktni dlvérnosti.

V prubéhu celého roku jsme poskytovali movitym privatnim klientim komplexni rozsah privatnich
bankovnich sluzeb, a to jak standardni bankovni produkty (bézné tcty pro VIP klienty, zlaté platebni
karty, kontokorenty s individualné nastavitelnymi Gvérovymi limity, spofici Ucty s vysokymi
Urokovymi sazbami atd.), tak Sirokou Skalu pujcek a hypotecnich Gvéra. Nasi privatni klienti mohli
rovnéz vyuzit nékolik investi¢nich produktl nebo individualizovanych investicnich pfileZitosti, vcetné
nastroju zajiSténi proti rizikiim, pfipadné poradenské sluzby v oblasti finan¢niho planovani

a optimalizace portfolia. Diky silné podpore nasi némecké materské spolecnosti a s vyuzitim
synergie v ramci skupiny LBBW jsme byli schopni v roce 2012 vyvinout fadu zajimavych investi¢nich
produktl denominovanych nejen v ceské méné, ale také v zahranicnich ménach.

Osobni bankovnictvi.

Osobni bankovnictvi LBBW Bank CZ a.s. zahrnuje mnohem vice nez pouze tradi¢ni bankovni
vkladové a Uvérové sluzby na pobockach. Usilujeme o to, abychom poskytli nasim individualnim
movitym klientim sofistikovanéjsi osobni bankovni sluzby, nez jsou typické sluzby poskytované
velkymi bankami. V roce 2012 poskytovali nasi zkuSeni osobni bankéfi financni sluzby bézného
bankovnictvi, fesili investi¢ni nebo Gvérové potieby nasich movitych klientli, osob samostatné
vydélecné cinnych a osob vykonavajicich svobodna povolani (napfiklad advokatu a notaru) a rovnéz
drobnych a stfednich podnikatel(.

To, ¢im se odliSujeme od nasich konkurent(, zejména od velkych bank, je skutecnost, Ze vénujeme
dostatek ¢asu tomu, abychom mohli pracovat s nasimi klienty individualné. Snazime se identifikovat
jejich cile a pozadavky a navrhnout konkrétni feSeni k maximalnimu vyuziti pfilezitosti pro né, jejich
rodiny a jejich podniky. BEhem hodnoceného roku poskytovali nasi osobni bankéfi, pracujici

v osmnacti pobockach v hlavnich obchodnich centrech a velkych méstech v Ceské republice,

nasim klientdm sirokou skalu tradi¢nich bankovnich sluzeb, vCetné béznych Gctu, depozit,

sporicich Uc¢th s exkluzivnimi parametry, kratkodobych GvérQ, hypotecnich Gvérd a investicnich

a penzijnich produktu.

Rok 2012 byl pro LBBW Bank CZ a.s. rokem vyznamné zmény strategie v oblasti osobniho
bankovnictvi. Zretelné jsme definovali nase cilové segmenty v osobnim i privatnim bankovnictvi,
vyvinuli jsme nové produkty, podstatné jsme zménili organizacni strukturu a zahdjili jsme pfechod
k novému provoznimu modelu pobocek. Rok 2012 byl také rokem vyznamného zdokonaleni
procesu hypotecnich avéru v dusledku pIné implementace naseho interniho systému fizeni rizik
pod nazvem LBBW Decision Engine. V dusledku téchto zmén jsme znovu potvrdili své postaveni
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v segmentu stfednich bank, pokud jde o oblasti hypoteé¢nich Gvért a privatniho bankovnictvi,
a aktivné jsme uvedli na trh nasi nabidku pro privatni movité klienty a zajemce o hypotecni Gvéry.

V prubéhu hodnoceného roku jsme uskutecnili fadu riznych podptrnych iniciativ. Nasim cilem bylo
zvysit prodej klicovych produktl, jakymi jsou napfiklad hypotecni Gvéry a depozitni produkty, a dale
zvysit kiizovy prodej novych béznych Gcth a souvisejicich bankovnich sluzeb a produktl. V roce
2012 jsme posilili nasi komercni nabidku pujcek, zejména rezidencnich hypotecnich Gvéra, zavedli
jsme selektivni politiku precenovani téchto produktd za ucelem udrzeni adekvatniho profilu rizika

a navratnosti ve zhorsujicim se ekonomickém prostiedi a vyvinuli jsme nové spofici a investicni
produkty. Vybudovali jsme rovnéz podptrné obchodni struktury pro hypotecni Gvéry a osoby
vykondvajici svobodna povolani v podobé tak zvanych kompetencnich center. Specialni prodejni,
marketingové a produktové aktivity pro advokaty zvysily naSe zastoupeni v segmentu osob
vykonavajicich svobodna povolani.

Rok 2012 byl pro nas velmi Gspésnym rokem, zejména v oblasti hypotecnich Gvéru. Nase
konkurencni vyhoda spociva v tom, Ze nas pfristup k Gvérovym fesenim je skutecné vysoce
individualizovany. Nasi specialisté v oblasti hypotecnich uvér( velmi peclivé posuzuji cile klient(

a jejich financni situaci a zaméruji se na nalezeni vhodného feseni klientovych dlouhodobych cilG.
Uplatiujeme také pruznost pfi poskytovani pujcky proti Siroké ruznorodosti zastav. V porovnani
s predchozim rokem a pres tlak uplatiovany na bankovni sektor ve sméru uchovani kapitalu

a snizeni rizik jsme v pribéhu roku 2012 ve skutecnosti zvysili nové poskytnuté hypotecni uvéry
pro nase klienty o 106 % a poskytli jsme hypotecni Uvéry v hodnoté 2,7 miliardy K¢.

Podle spolecné studie expertd Karlovy univerzity v Praze a konzultacni firmy EEIP z listopadu 2012
na ¢eském trhu v oblasti spotiebitelskych Gvéra. Chapeme to jako uznani naseho pfistupu
orientovaného na klienty, jako ocenéni duvéryhodnosti a transparentnosti.

Na strané depozit jsme po peclivém prizkumu trhu a zevrubné analyze vyvinuli specialni spofici
Ucet pod nazvem Spofici et Garant s rocni garanci urokové sazby. Tento produkt vzhledem ke
svym vyhodnym a transparentnim podminkam rychle nasel mnoho spokojenych klientu, a to nejen
mezi individualnimi klienty, ale také mezi drobnymi podnikateli.

Cile pro rok 2013.

Zakladnim kamenem nasi strategie pro pfisti rok je pokraCovat v ziskové bankovni Cinnosti

a dlouhodobé prinaset hodnotu akcionari. Budeme toho dosahovat zaméfrenim na klienta

a poskytovanim vynikajicich sluzeb, které musi byt osobni a individualizované. Budeme nadale
budovat a udrzovat dlouhodobé vztahy s nasimi privatnimi a movitymi klienty, vyvijet inovativni
feSeni a smérovat k dokonalosti. V nadchazejicim roce budeme nasim klientim poskytovat tplné
portfolio bankovnich a financnich sluzeb, zejména rliznych sofistikovanych, cilenych avérovych
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a investi¢nich feseni a rovnéz spoficich a penzijnich produktu. Rozsifit svou klientskou zakladnu
hodlame cilenymi kfizovymi a marketingovymi aktivitami zaméfenymi na peclivé vybrané silné
ekonomické oblasti v Ceské republice. Nagi bankéFi budou i nadale usilovat o to, aby se privatni
a moviti klienti citili v nasi bance dobfe a jako vitani hosté, protoZe jejich dlvéra, spokojenost

a loajalita je naSim nejvétsim aktivem.
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FIREMNi SPOLECENSKY ODPOVEDNE PROJEKTY

LBBW Bank CZ a.s. poklada firemni
spolecensky odpovednou cinnost
za investici do spolecnosti

a do sveé vlastni budoucnosti.
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Firemmni spolecensky
odpovedneé projekty.

Firemni spoleCenska odpovédnost tvori
nedilnou soucast firemni strategie banky
a zakladni princip vztahu banky

se spolecenstvim, v jehoZ ramci pusobi.

Zavazek ve vztahu ke spolecCnosti.

My v LBBW Bank CZ a.s. se pokldddme za soucdast spolecnosti a respektujeme to, jak se na nas
spolecnost diva. Na zakladé silné tradice sluzeb poskytovanych firemnim a individualnim klientim
LBBW Bank CZ a.s. vzdy povazovala etiku za dstfedni imperativ své ¢innosti. Vztah duvéry, ktery
jsme s naSimi klienty béhem doby vybudovali, predstavuje dnes nase aktivum ¢islo jedna. V tomto
duchu a v souladu se strategii CSR skupiny LBBW se soustfedujeme na obcanské oblasti, véetné
charity, vzdélavani, spolecenské investice a uméni. Poskytovat podporu bez jakéhokoli oc¢ekavani
bezprostredniho firemniho pfinosu je nas dobrovolny dlouhodoby zavazek. Nase pomoc zahrnuje
financni, hmotnou nebo lidskou podporu ¢innosti, které znamenaji pfinos pro spolecnost.
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Prehled hlavnich sponzorskych projektu
v roce 2012:

A—-PI. Centralni asociace pomahajici lidem postizenym autismem,
f 11 LI _\ APLA Praha, Stredni Cechy, o.s. (partnerstvi od roku 2007).
-

Financujeme projekt zaméfeny na poskytovani osobni pomoci, respitnich a odlehcovacich sluzeb lidem, zejména
détem postizenym autismem, ijicim v Ceské republice. Tyto sluzby zahrnuji doprovod déti do gkoly a ze koly,
mimoskolni ¢innost, sportovni a jiné zajmové aktivity. Asistencni a odlehcovaci sluzby predstavuji neocenitelnou
pomoc pro rodiny déti zejména v dobé, kdy se rodina z jakychkoli divodu nemuze plné vénovat potiebam ditéte,
napfiklad kdyZ musi vyfizovat véci na Gfadech nebo navstivit Iékare. Projekt nabizi tyto sluzby také v dobé,

kdy si rodice potfebuji odpocinout nebo vénovat svuj ¢as zdravym sourozencum, ktefi ¢asto ,hraji druhé housle*,
¢i kdyz potfebuiji prosté a jednoduse ,dobit baterky*.

V ramci soutéZe Banka roku 2012 byl tento charitgtivni projekt LBBW Bank CZ a.s. zvolen vefejnosti jako jeden ze
trech nejprospésnéjsich charitativnich projektt v Ceské republice!

\.

Némecka Skola v Praze

eassnessweres  NEMecka Skola v Praze (partnerstvi od roku 2009).

Vyborné vzdélani poskytuje ten nejlepsi zaklad pro zajisténou profesni budoucnost nasich déti. Ma rovnéz klicovy
vyznam pro zabezpeceni prosperity a rozvoje nasi spolecnosti. Z tohoto duvodu jsme se stali oficialnim finan¢nim
partnerem Némecké $koly v Praze, ktera od roku 2001 vzdélava ¢eské a némecké studenty. Skola je spole¢nym
projektem ceského Ministerstva skolstvi, mladeze a télovychovy, ¢eského Ministerstva zahrani¢nich véci

a prislusnych organt Spolkové republiky Némecko. Némecka maturitni zkouska opravriuje studenty ke studiu

na vsech evropskych univerzitach za stejnych podminek jako maturanty stfednich kol v Némecku. U¢ebni osnovy
Skoly vychazeji z ucebnich planu Badenska-Wiirttemberska, které patii v Némecku k nejprogresivnéjsim.

Divadlo Boleslava Polivky v Brné (partnerstvi od roku 2004).

Divadlo Boleslava Polivky je vice nez jen divadlo. Je alternativni scénou, ktera pravidelné uvadi nejen autorska
vystoupeni, ve kterych hraje Boleslav Polivka, ale na jeho prknech hostuji také umélci z ceskych, slovenskych
a zahranicnich divadel. Zaroven se zde konaji pfehlidky divadelniho uméni. Tato unikatni a kreativni scéna
byla zalozena v roce 1993.

f
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Horacké divadlo v Jihlavé (partnerstvi od roku 2008).

Horacké divadlo ma vice nez sedmdesatiletou kulturni historii a tradici. Bylo zaloZeno v roce 1940 za nacistické
okupace v Trebici, jako stala ceska scéna na Vysociné a po valce presidlilo do Jihlavy. Dnes patfi k prednim
profesiondlnim ¢inohernim scénam v Ceské republice a velmi ¢asto hosti i rizné kulturni akce a vystavy.

m AlSova jihoceska galerie (partnerstvi od listopadu 2012).

AlSova jiho¢eska galerie (AJG) byla zaloZena 1. ledna 1953 jako jediné muzeum uméni v jiznich Cechach
a je jednou z péti nejvétsich instituci tohoto druhu v Ceské republice. Byla pojmenovana podle Mikolase Al3e,
zndmého ¢eského malite, rodéka z jiznich Cech (1852 - 1913). Jejim hlavnim sidlem je zamek Hluboka a dvé
pobocky jsou umistény v nékdejsim zameckém pivovaru v Bechyni a ve Wortnerové domé v Ceskych Budé&jovicich.
Umélecké sbirky AJG zahrnuji gotické uméni z jiznich Cech a z oblasti Ceského lesa, doplnéné sbirkou praci
Ceskych a evropskych umélcti z 16. - 19. stoleti a shirkou ¢eského moderniho a soucasného uméni a keramiky.
Vedle kulturnich programt, prednasek a koncertu porada AJG od roku 1957 také kazdorocni festival Hudebni léto
kHIuboké, jeden z nejstarsich hudebnich festival v Ceské republice.
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Ceské republika

Zprava nezavislého auditora pro akcionare spoleénosti LBBW
Bank CZ a.s.

Provedli jsme audit pfilozené ucetni zavérky spolecnosti LBBW Bank CZ a.s., tj. rozvahy
k 31. prosinci 2012, vykazu zisku a ztraty a prehledu o zménach vlastniho kapitalu za rok
2012 a prilohy této ucetni zavérky, vcetné popisu pouzitych vyznamnych Gcetnich metod a
ostatnich doplitujicich Gdajii. Udaje o spole¢nosti LBBW Bank CZ a.s. jsou uvedeny v bodé 1
prilohy této icetni zaverky.

Odpovédnost statutdarniho organu ucetni jednotky za ucetni zavérku

Statutarni organ spolecnosti LBBW Bank CZ a.s. je odpoveédny za sestaveni iiCetni zavérky,
kterd podava vérny a poctivy obraz v souladu scCeskymi 0Cetnimi pfedpisy, a za takovy
vnitini kontrolni systém, ktery povazuje za nezbytny pro sestaveni ucetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zpisobené podvodem nebo chybou.

QOdpovédnost auditora

Nasi odpovédnosti je vyjadfit na zdkladé provedeného auditu vyrok k této icetni zavérce.
Audit jsme provedli vsouladu se zdkonem o auditorech, Mezindrodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditori Ceské republiky.
V souladu s témito piedpisy jsme povinni dodrzovat etické pozadavky a naplanovat a provést
audit tak, abychom ziskali pfiméfenou jistotu, Ze udetni zivérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje provedeni auditorskych postupt, jejichz cilem je ziskat dikazni informace
o ¢astkach a skutecnostech uvedenych v ucetni zavérce. Vybeér auditorskych postupl zavisi na
usudku auditora, vcetné vyhodnoceni rizik, Zze uCetni zavérka obsahuje vyznamné
nespravnosti zpisobené podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor
posoudi vnitini kontrolni systém, ktery je relevantni pro sestaveni ucetni zaveérky podavajici
vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy,
nikoli vyjadfit se k u¢innosti vniténiho kontrolniho systému Gletni jednotky. Audit téz
zahrnuje posouzeni vhodnosti pouzitych ucetnich metod, pfiméfenosti G¢etnich odhadi
provedenych vedenim i posouzeni celkové prezentace Gicetni zavérky.

Jsme piesvédCeni, ze ziskané dikazni informace poskytuji dostate¢ny a vhodny ziklad
pro vyjadieni naseho vyroku.

Obchodni rejstitk vedeny

Méstskym scudem v Praze

oudil C, viozka 24185
KPMG Caska republka Audit, sro, a Czach limited liahliy company and
a member firm of the KPMG network of indegendent member firms affllated
with KPMG Intemational Cooperative (KPMG Internationall, & Swiss entity.
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Vyrok auditora

Podle naseho nazoru ucetni zaveérka podava vérny a poctivy obraz aktiv a pasiv spolecnosti
LBBW Bank CZ a.s. k 31. prosinci 2012 a nakladd, vynost a vysledku jejiho hospodafeni
za rok 2012 v souladu s ¢eskymi (icetnimi predpisy.

V Praze, dne 26. biezna 2013
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KPMG Ceska republika Audit, s.r.o.
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Ing. Vladimir Dvoracek Ing. Pavel Zavitkovsky
Partner Partner
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Rozvaha

k 31. prosinci 2012.

Poznamka 31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢

Aktiva
Pokladni hotovost a vklady u centralnich bank 3 403 274 628 251
Pohledavky za bankami a druzstevnimi zaloznami 4 5036616 5226614
vtom: a) splatné na pozadani 474 293 221574
b) ostatni pohledavky 4562 323 5005 040
Pohledavky za klienty - cleny druzstevnich zalozen 5 23 165 549 20117 811
vtom: a) splatné na pozadani 1870 225 781 968
b) ostatni pohledavky 21295 324 19 335 843
Dluhové cenné papiry 6 528 931 527 079
vtom: b) vydané ostatnimi osobami 528 931 527 079
Akcie, podilové listy a ostatni podily 7 197 546
Dlouhodoby nehmotny majetek 8 135 867 158 910
Dlouhodoby hmotny majetek 8 658 337 693 759
z toho: pozemky a budovy pro provozni ¢innost 576 527 599 152
Ostatni aktiva 9 107 788 244 666
Naklady a pfijmy pfistich obdobi 12 857 9 870
Aktiva celkem 30 049 416 27 607 506
Poznamka 31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢

Pasiva
Zavazky vici bankam a druZstevnim zdloZznam 11 3929577 4 696 852
vtom: a) splatné na pozadani 101 495 85113
b) ostatni zavazky 3828 082 4611739
Zavazky viéi klientam - Elenim druZstevnich zalozen 12 20273572 18519 056
vtom: a) splatné na pozadani 14939 511 13633913
b) ostatni zavazky 5334061 4885143
Zavazky z dluhovych cennych papir( 13 2011 302 716 807
vtom: a)emitované dluhové cenné papiry 2011302 716 807
Ostatni pasiva 15 546 403 414 496
Rezervy 10 11579 11910
vtom: ¢) ostatni 11579 11910
Podfizené zavazky 14 502 800 503 333
Zakladni kapital 16 1708 700 1708 700
z toho: a) splaceny zakladni kapital 1708 700 1708 700
Emisni dZio 1 000 000 1000 000
Rezervni fondy a ostatni fondy ze zisku 16 89 332 71 231
vtom: a) povinné rezervni fondy a rizikové fondy 53 256 35155
b) ostatni rezervni fondy 36 076 36 076
Ocenovaci rozdily 16 -98 745 -52 980
z toho: a) z majetku a zavazka -3 146 -4 280
b) ze zajistovacich derivata -95 599 -48 700
Zisk nebo ztrata za Gcetni obdobi 74 896 18101
Pasiva celkem 30 049 416 27 607 506




Podrozvaha
k 31. prosinci 2012.

Poznamka 31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢

Podrozvahova aktiva
Poskytnuté pfisliby a zaruky 17 3289 882 3 445 359
Pohledéavky ze spotovych operaci 158 260 602 654
Pohledavky z pevnych terminovych operaci 27 11537 667 10061 921
Pohledavky z opci 27 1278581 2 447 649
Odepsané pohledavky 152 545 154 668
Poznamka 31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢

Podrozvahova pasiva
Pijaté piisliby a zaruky 17 2949113 3043 720
Prijaté zastavy a zajisténi 17 20563116 17 635 937
Zéavazky ze spotovych operaci 158 367 602 946
Zavazky z pevnych terminovych operaci 27 11573 622 9978 070
Zavazky z opci 27 1278581 2 447 649
Hodnoty pfevzaté do Uschovy, do spravy a k ulozZeni 17 4429 662 2937 848




ocernivvkazy [

Vykaz zisku a ztraty

za rok koncici 31. prosince 2012.

Poznamka 2012 2011
tis. K¢ tis. K¢
Vynosy z iiroki a podobné vynosy 18 1046 374 1 056 204
z toho: troky z dluhovych cennych papiri 36 101 24 878
Naklady na iiroky a podobné naklady 19 -502 081 -464 242
z toho: uroky z dluhovych cennych papiru -17 055 -1 154
Vynosy z poplatku a provizi 20 127 732 124 351
Naklady na poplatky a provize 21 -15 649 -14 488
Zisk nebo ztrata z financnich operaci 22 124 622 85 257
Ostatni provozni vynosy 23 25575 25559
Ostatni provozni naklady 24 -30 139 -29 520
Spravni naklady 25 -605 470 -585 154
v tom: a) naklady na zaméstnance -387 340 -380 727
z toho: aa) socialni a zdravotni pojisténi -83 545 -84 760
b) ostatni spravni naklady 218130 -204 427
Odpisy, tvorba a pouZiti rezerv a opravnych polozek 8 -81 847 -85 165
k dlouhodobému hmotnému a nehmotnému majetku
Rozpusténi opravnych polozZek a rezerv k pohledavkam a zarukam, 10 181 712 427 946
vynosy z dfive odepsanych pohledavek
Odpisy, tvorba a pouZiti opravnych polozek 10 -169 427 -468 395
a rezerv k pohledavkam a zarukam
Rozpusténi ostatnich rezerv 10 1352 2473
Tvorba a pouZiti ostatnich rezerv 10 -1517 -5 260
Zisk nebo ztrata za tcetni obdobi z bézné Cinnosti pred zdanénim 101 237 69 566
Dah z pFijma 26 -26 341 -51 465
Zisk nebo ztrata za tcetni obdobi po zdanéni 74 896 18 101




Prehled o zmeénach vlastniho kapitalu
za rok koncici 31. prosince 2012.

Zakladni Rezervni Ocenovaci Nerozdéleny

kapital Emisni azio fondy rozdily zisk/ztrata Celkem

tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Zistatek k 1. lednu 2011 1708 700 1 000 000 56 149 6153 15 082 2786 084
Kursové rozdily a ocefovaci rozdily nezahrnuté do HV 0 0 0 -59133 0 -59133
Cisty zisk/ztrata za Gcetni obdobi 0 0 0 0 18101 18101
Pfevody do fondu 0 0 15082 0 - 15082 0
Zustatek k 31. prosinci 2011 1708 700 1 000 000 71 231 -52 980 18101 2745052
Zistatek k 1. lednu 2012 1708 700 1 000 000 71 231 -52 980 18101 2 745 052
Kursové rozdily a ocenovaci rozdily nezahrnuté do HV 0 0 0 -45 765 0 -45 765
Cisty zisk/ztrata za G¢etni obdobi 0 0 0 0 74 896 74 896
Pfevody do fondu 0 0 18101 0 -18 101 0
Zustatek k 31. prosinci 2012 1708 700 1 000 000 89 332 -98 745 74 896 2774183
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Priloha ucetni zaverky.
Rok koncici 31. prosince 2012.

1. Obecné informace.
(@) Charakteristika banky.
Vznik a charakteristika banky

LBBW Bank CZ a.s. (ddle jen ,Banka“) byla zaloZena

dne 23. ledna 1991. Konec¢nou matefskou spolecnosti

je Landesbank Baden-Wiirttemberg, kterda ma sidlo v Némecku.
Banka se zabyva predevsim komerénim bankovnictvim na Gzemi
Ceské republiky.

Sidlo: LBBW Bank CZ a.s.
Vitézna 126/1, Praha 5
Ceska republika

Identifikacni ¢islo: 14893649
Clenové predstavenstva a dozoré¢i rady k 31. prosinci 2012

Clenové dozoréi rady
Michael Horn (pfedseda)
Ingo Mandt

Harald Pfab

Anastasios Agathagelidis
Ing. Jifi Becvar

Ing. Josef Prika

Clenové predstavenstva
Gernot Daumann (pfedseda)
Ing. Juraj Cerni¢ka

JUDr. Boris Cuchran

Zmény v obchodnim rejstriku
V roce 2012 byly provedeny nasledujici zmény ve statutarnich
organech Banky:

m 1.ledna 2012 se stal clenem predstavenstva
JUDr. Boris Cuchran,

m 29. Gnora 2012 rezignoval pan Andreas Fohrmann
na funkci ¢lena dozor¢i rady,

m 1. dubna 2012 se stal ¢lenem dozor¢i rady
Anastasios Agathagelidis.

(b) Vychodiska pro pripravu tcetni zavérky.

Ucetni zavérka byla pripravena na zakladé Gcetnictvi vedeného

UCETNI VYKAZY

v souladu se zékonem o Gcetnictvi a pFisluSnymi nafizenimi

a vyhlagkami platnymi v Ceské republice. Zavérka byla zpracovana
na principech ¢asového rozliseni nakladu a vynosu a historickych
cen, s vyjimkou vybranych finan¢nich ndstroju ocenovanych
redlnou hodnotou.

Tato Gcetni zavérka je pfipravend v souladu s vyhlaskou

MF CR ¢. 501 ze dne 6. listopadu 2002, ve znéni pozdéjsich
predpisU, kterou se stanovi usporadani a oznacovani polozek
Ucetni zavérky a obsahové vymezeni poloZek této zavérky a cetni
metody a jejich pouziti pro banky a jiné financni instituce.

Tato Gcetni zavérka je nekonsolidovana.
2. Dulezité ucetni metody.

Ucetni zavérka Banky byla p¥ipravena v souladu s ndsledujicimi
dulezitymi Gcetnimi metodami:

(a) Den uskute¢néni ucetniho p¥ipadu.

V zavislosti na typu transakce je okamZikem uskutecnéni Gcetniho
pfipadu zejména den vyplaty nebo prevzeti obéziva, den nakupu
nebo prodeje valut, deviz, popt. cennych papirQ, den provedeni
platby, popf. inkasa z Gctu klienta, den pfikazu na korespondenta
k provedeni plathy, den zuétovani prikazu Banky s clearingovym
centrem CNB, den piipsani (valuty) prostiedkii podle zpravy doslé
od korespondenta Banky (zpravou se rozumi zprava v systému
SWIFT, avizo Banky, pfevzaté medium, vypis z uctu, popf. jiné
dokumenty), den sjednani a den vypofadani obchodu s cennymi
papiry, devizami, opcemi popf. jinymi derivaty, den vydani

nebo prevzeti zaruky, popf. Uvérového pfislibu, den prevzeti
hodnot do Gschovy.

Ucetni ptipady nakupu a prodeje finanénich aktiv s obvyklym
terminem dodani (spotové operace) a déle pevné terminové

a opcni operace jsou od okamziku sjednani obchodu

do okamziku vypofadani obchodu zauétovany na podrozvahovych
uctech.

Finan¢ni aktivum nebo jeho ¢ast Banka oductuje z rozvahy
v pfipadé, ze ztrati kontrolu nad smluvnimi pravy k tomuto
finan¢nimu aktivu nebo jeho Casti. Banka tuto kontrolu ztrati,
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jestlize uplatni prava na vyhody definované smlouvou, tato prava
zaniknou nebo se téchto prav vzda.

(b) Dluhové cenné papiry, akcie, podilové listy a ostatni
podily.

Statni pokladni¢ni poukazky, dluhopisy a jiné dluhové cenné
papiry a akcie vcetné podilovych listi a ostatnich podilu jsou
klasifikovany podle zaméru Banky do portfolia drzeného

do splatnosti, portfolia oceniovaného realnou hodnotou proti
Gc¢tum nakladu nebo vynosu nebo portfolia realizovatelnych
cennych papiru. Do portfolia do splatnosti mohou byt zafazeny
pouze dluhové cenné papiry.

Statni pokladni¢ni poukazky, dluhopisy a jiné dluhové cenné
papiry jsou Gctovany v pofizovaci cené zahrnujici pomérnou cast
diskontu nebo azia. Casové rozliseni Grokovych vynost

je soucasti ucetni hodnoty téchto cennych papird. Akcie, podilové
listy a ostatni podily jsou Uctovany v pofizovaci cené.

Urokovym vynosem se:

= u kuponovych dluhovych cennych papirii rozumi nabihajici
kupon stanoveny v emisnich podminkach a nabihajici rozdil
mezi jmenovitou hodnotou a ¢istou pofizovaci cenou,
oznacovany jako prémie nebo diskont. Cistou pofizovaci cenou
se rozumi pofizovaci cena kuponového dluhopisu snizena
0 nabéhly kupon k okamziku pofizeni cenného papiru,

= U bezkuponovych dluhopist a smének rozumi nabihajici rozdil
mezi jmenovitou hodnotou a pofizovaci cenou.

Prémie ¢i diskont u dluhovych cennych papirti jsou rozpoustény
do vykazu zisku a ztraty od okamziku potizeni do data splatnosti
linedrni metodou. V pfipadé cennych papird se zbytkovou
splatnosti krat$i nez 1 rok od data vypofadani koupé jsou prémie
Ci diskont rozpoustény do vykazu zisku a ztraty rovhomérné

od okamziku pofizeni do data splatnosti.

Dluhové cenné papiry a akcie, podilové listy a ostatni podily
ocefiované realnou hodnotou proti G¢tim nakladu nebo vynosu
jsou ocenovany realnou hodnotou a zisky/ztraty z tohoto ocenéni
se zachycuji do vykazu zisku a ztraty v rdmci polozky ,Zisk nebo
ztrata z financnich operaci®.

Realizovatelné cenné papiry a akcie, podilové listy a ostatni podily
jsou ocenovany realnou hodnotou a zisky/ztraty z tohoto ocenéni
se zachycuji ve vlastnim kapitalu v ramci polozky ,Ocefovaci
rozdily“. Pfi prodeji je pfislusny ocefovaci rozdil zachycen

ve vykazu zisku a ztraty v poloZce ,Zisk nebo ztrata z financnich
operaci“.

Realna hodnota pouZzivana pro ocenéni cennych papiru se stanovi
jako trzni cena vyhlasena ke dni stanoveni redlné hodnoty, pokud
Banka prokaze, Ze za trzni cenu je mozné cenny papir prodat.

V pfipadé vefejné obchodovanych dluhovych cennych papirt
a majetkovych cennych papirt jsou redlné hodnoty rovny cenam
dosaZenym na vefejném trhu zemi OECD, pokud jsou zaroven

splnény pozadavky na likviditu cennych papirt.

Neni-li mozné stanovit redlnou hodnotou jako trzni cenu (napf.
Banka neprokaze, ze za trzni cenu je mozné cenny papir prodat),
se realna hodnota stanovi jako upravena hodnota cenného papiru.

Upravena hodnota cenného papiru se rovna mife Gcasti

na vlastnim kapitalu spolecnosti, pokud se jedna o akcie, mife
Ucasti na vlastnim kapitalu podilového fondu, pokud se jedna
o podilové listy a soucasné hodnoté budoucich penéznich tokl
plynoucich z cenného papiru, pokud se jedna o dluhové cenné

papiry.

K dluhovym cennym papirim drzenym do splatnosti se tvofi
opravné polozky. Opravné polozky k témto cennym papiriim jsou
tvofeny v ¢astce, ktera odrazi pouze zménu rizikovosti emitenta,
nikoliv zmény bezrizikovych Grokovych sazeb, a to podle
jednotlivych cennych papiru.

Vlastni emitované dluhové cenné papiry jsou vykazany v nabéhlé
hodnoté v polozce ,Zavazky z dluhovych cennych papira*“. Pri
prvotnim zachyceni jsou vlastni dluhové cenné papiry ocenény
potizovaci cenou, jejiz soucasti jsou pfimé transakcni naklady.

Operace, ve kterych se cenné papiry prodavaji se zavazkem ke
zpétnému odkupu (repo operace) za pfedem stanovenou cenu
nebo se nakupuji se zadvazkem ke zpétnému prodeji (reverzni
repo operace), jsou Uctovany jako zajisténé pfijaté nebo
poskytnuté Gvéry. Vlastnické pravo k cennym papiriim se prevadi
na subjekt poskytujici Gvér.

Cenné papiry prevedené v ramci repo operaci jsou nadale
zahrnuty v pfislusnych polozkach cennych papirt v rozvaze Banky
a Castka ziskana prevodem cennych papirli v ramci repo operaci
je uctovana do polozky ,Zavazky vuci bankam a druzstevnim
zaloznam“ ¢i ,Zavazky vudi klientim - ¢lenim druzstevnich
zalozen”.

Cenné papiry pfijaté v ramci reverznich repo operaci jsou
evidovany pouze v podrozvaze, a to v poloZce ,Pfijaté zastavy

a zajisténi*. Uvér poskytnuty v ramci reverznich repo operaci

je zatazen v polozce ,Pohledavky za bankami a druzstevnimi
zdloznami” nebo ,Pohledavky za klienty - ¢leny druzstevnich
zélozen”. U dluhopist prevedenych v ramci repo operaci se trok
Casové rozlisuje, v pfipadé dluhopisu pfijatych v ramci reverznich
repo operaci se Urok ¢asové nerozlisuje.

(c) Operace s cennymi papiry pro klienty.

Cenné papiry pfijaté Bankou do tschovy nebo k uloZeni jsou
Gctovany ve jmenovitych hodnotach. Cenné papiry pfijaté Bankou
do sprévy jsou Uctovany v trznich cenach. Oboji je evidovano

na podrozvaze v polozce ,Hodnoty prevzaté do tschovy,

do spravy a k ulozeni*. V rozvaze jsou v pasivech uctovany
zavazky banky vici klientum zejména z titulu pfijaté hotovosti
urcené ke koupi cennych papird, hotovosti urcené k vraceni
klientovi, atd.



(d) Pohledavky za bankami a za klienty.

Pohledavky jsou uctovany v pofizovacich cenach snizenych
o ztraty ze znehodnoceni. Casové rozliseni Grokovych vynosii
je soucasti ucetni hodnoty téchto pohledavek.

Pohledavky jsou posuzovany z hlediska navratnosti. Na zakladé
toho Banka stanovuje k jednotlivym pohledavkam ztratu

ze znehodnoceni. Pokud Banka pfimo neodepiSe ¢ast pohledavky
odpovidajici ztraté ze znehodnoceni, tvofi k této ¢asti pohledavky
opravnou polozku. Metodika tvorby opravnych polozek pro tcetni
obdobi je uvedena v bodé 27(b) pfilohy. Opravné polozky
vytvarené na vrub nakladd jsou vykazany v polozce ,Odpisy,
tvorba a pouziti opravnych polozek a rezerv k pohledavkam

a zarukam®. Tvorba opravnych polozek k avérim na vrub naklad(
je oddélena pro potfebu vypoctu danové povinnosti v souladu

se zakonem o rezervach v ¢lenéni na darové odpocitatelné
opravné polozky a dafiové neodpocitatelné opravné polozky.

Pohledavky jsou odpisovany ve vysi rozdilu mezi cenou
pohledavky a eventudlni prodejni cenou v pfipadé postoupeni.
Odpisy pohledavek jsou vykazany v polozce ,Odpisy, tvorba

a pouziti opravnych polozek a rezerv k pohledavkam a zarukam”
vykazu zisku a ztraty. O stejnou castku se snizuji rezervy

a opravné polozky ve stejné polozce vykazu zisku a ztraty.
Viynosy z dfive odepsanych Gvérd jsou uvedeny ve vykazu zisku
a ztraty v polozce ,Rozpusténi opravnych polozZek a rezerv

k pohledavkam a zarukam, vynosy z drive odepsanych
pohledavek”.

(e) Tvorba rezerv.

Rezerva predstavuje pravdépodobné plnéni, s nejistym ¢asovym
rozvrhem a vysi. Rezerva se tvofi v pfipadé, pokud jsou splnéna
nasledujici kritéria:

m existuje povinnost (pravni nebo vécnd) plnit, kterd
je vysledkem minulych udalosti,

m je pravdépodobné nebo jisté, Ze pInéni nastane a vyzada
si odliv prostfedku predstavujicich ekonomicky prospéch,
pFicemz "pravdépodobné” znamend pravdépodobnost vyssi
nez 50 %,

m je mozné provést primérené spolehlivy odhad plnéni.

(f) Dlouhodoby hmotny a nehmotny majetek.
Dlouhodoby hmotny a nehmotny majetek je G¢tovan
v historickych cendch a odpisovan rovnomérné po odhadovanou

dobu Zivotnosti.

Doby odpisovani pro jednotlivé kategorie dlouhodobého
hmotného a nehmotného majetku jsou nasledujici:

Software 3az10 let

nebo po dobu trvani licen¢ni smlouvy
Budovy 30 az 50 let
Zafizeni a vybaveni 2 az 20 let
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Technicka zhodnoceni najatého majetku jsou odpisovana
rovnomérné po dobu trvani najmu nebo po zbytek jejich doby
Zivotnosti, podle toho, ktery casovy Usek je kratsi.

Nehmotny majetek s pofizovaci cenou nizsi nez 60 tis. K¢

a hmotny majetek s pofizovaci cenou nizsi nez 40 tis. K¢

je uctovan do nakladu za obdobi, ve kterém byl pofizen, pricemz
doba pouzitelnosti je kratsi nez 1 rok.

(g) Prepocet cizi mény.

Transakce vycislené v cizi méné jsou Gctovany v tuzemské méné
pfepoctené devizovym kurzem platnym v den transakce. Aktiva
a pasiva vycislena v cizi méné spolecné s devizovymi spotovymi
transakcemi pfed dnem splatnosti jsou pfepocitavana

do tuzemské mény v kurzu vyhlasovaném CNB platném k datu
rozvahy. Vysledny zisk nebo ztrata z prepoctu aktiv a pasiv
vycislenych v cizi méné, kromé majetkovych ucasti v cizi méné,
pripadné poloZek zajistujicich ménové riziko plynouci ze smluy,
které jesté nejsou vykazany v rozvaze Banky nebo ocekavanych
budoucich transakci, je vykazan ve vykazu zisku a ztraty jako
“Zisk nebo ztrata z financnich operaci”.

(h) Financni derivaty.
Derivat je financni néstroj, ktery spliuje nasledujici podminky:

m jeho redlna hodnota se méni v zavislosti na zméné Grokové
sazby, ceny cenného papiru, ceny komodity, ménového kurzu,
cenového indexu, na Gvérovém hodnoceni (ratingu) nebo
indexu, resp. v zavislosti na jiné proménné (tzv. podkladovém
aktivu),

m ve srovnani s ostatnimi typy kontrakt, v nichz je zalozena
podobna reakce na zmény trznich podminek, vyZaduje malou
nebo nevyZaduje Zadnou pocatecni investici,

= bude vyporadan v budoucnosti, pficemz doba sjednani
obchodu do jeho vyporadani je u ného delsi nez u spotové
operace.

Derivaty jsou vykdzany v rozvaze v redlné hodnoté. Kladné redlné
hodnoty derivatl jsou vykazany v aktivech v polozce ,Ostatni
aktiva“. Zaporné realné hodnoty derivatl jsou vykazany

v zavazcich v polozce ,Ostatni pasiva“.

V podrozvaze se derivaty vykazuji v diskontované hodnoté
podkladového nastroje v polozkach ,Pohledavky z pevnych
terminovych operaci, ,Pohledavky z opci*, ,Zavazky z pevnych
terminovych operaci* a ,Zavazky z opci*.

Vlozené derivaty

V nékterych pripadech mize byt derivat soucasti slozeného
finan¢niho nastroje, ktery zahrnuje jak hostitelsky nastroj, tak

i derivat (tzv. vloZeny derivat), ktery ovliviiuje penézni toky

nebo z jiného hlediska modifikuje vlastnosti hostitelského
nastroje. Vlozeny derivat se oddéluje od hostitelského nastroje

a (cCtuje se 0 ném samostatné, jestlize jsou splnény soucasné tyto
podminky:
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m ekonomické vlastnosti a rizika vlozeného derivatu nejsou
v tésném vztahu s ekonomickymi vlastnostmi a riziky
hostitelského nastroje,

m financni nastroj se stejnymi podminkami jako vlozeny derivat
by jako samostatny nastroj splioval definici derivatu,

= hostitelsky nastroj neni pfecefiovan na realnou hodnotu
nebo je pfecefovan na realnou hodnotu, ale zmény z ocenéni
jsou ponechany v rozvaze.

Derivaty k obchodovani

Financ¢ni derivaty drzené za Gcelem obchodovani jsou vykazovany
v redlnych hodnotach a zisky (ztraty) ze zmény redlnych hodnot
jsou zachyceny ve vykazu zisku a ztraty v polozce ,Zisk nebo
ztrata z financnich operaci®.

Zajistovaci derivaty

Zajistovaci derivaty jsou vykazovany v redlné hodnoté. Zpisob
vykdzani této redlné hodnoty zavisi na aplikovaném modelu
zajistovaciho Gcetnictvi.

Zajistovaci Ucetnictvi je mozné aplikovat, pokud:

m zajisténi je v souladu se strategii Banky pro fizeni rizik,

» v okamziku uskute&néni zajistovaci transakce je zajistovaci
vztah formalné zdokumentovan,

m olekava se, Ze zajistovaci vztah bude po dobu jeho trvéni
vysoce efektivni,

» efektivita zajistovaciho vztahu je objektivné méfitelnd,

» zajidfovaci vztah je vysoce efektivni v pribéhu Géetniho
obdobi,

m v piipadé zajiSténi ocekavanych transakci se vyskyt této
transakce ocekava s vysokou pravdépodobnosti.

V pfipadé, ze derivat zajistuje oproti riziku zmény realné hodnoty
zalctovanych aktiv nebo pasiv nebo pravné vynutitelnych smluy,
je zajistovana polozka také ocefiovana redlnou hodnotou z titulu
zajistovaného rizika. Zisky a ztraty z tohoto ocenéni zajistované
polozky i zajistovaciho derivatu jsou v pfipadé Grokové citlivych
instrumentd zahrnuty ve vykazu zisku a ztraty v polozkach
Vynosy z Grokl a podobné vynosy*, resp. ,Naklady na uroky

a podobné naklady".

V pfipadé, Ze derivat zajidtuje oproti riziku variability v penéZnich
tocich ze zauctovanych aktiv nebo pasiv nebo ocekavanych
transakci, je efektivni ¢ast zajiSténi (zména redlné hodnoty
zajistovaciho derivatu) vykazéana jako soucdst vlastniho kapitalu
v polozce ,Ocefiovaci rozdily ze zajistovacich derivatd*.
Neefektivni ¢ast je zahrnuta ve vykazu zisku a ztraty v polozce
LJZisk nebo ztrata z financnich operaci“.

V pfipadé, kdy zajisténi ocekavanych transakci vyusti v zadctovani
financniho aktiva nebo pasiva, je kumulativni zisk (nebo ztrata)

z ocenéni zajistovaciho derivatu zachyceny ve vlastnim kapitalu
zachycen do vykazu zisku a ztraty ve stejném obdobi jako zisk
nebo ztrata ze zajistované polozky.

Realna hodnota financnich derivatd se stanovuje jako soucasna
hodnota ocekavanych penéznich toku plynoucich z téchto
transakci. Pro stanoveni soucasné hodnoty se pouZivaji obvyklé
na trhu akceptované modely. Do téchto ocefovacich modelu jsou
pak dosazeny parametry zjisténé na aktivnim trhu jako devizové
kursy, vynosové kfivky, volatility ptislusnych financnich nastroju,
atd.

(i) Zdanéni.

Danovy zaklad pro dan z pfijmu se vypocte z hospodarského
vysledku bézného obdobi pfed zdanénim pfipoctenim darové
neuznatelnych nakladu a odectenim vynosu, které nepodléhaji
dani z pfijma, ktery je dale upraven o slevy na dani a ptipadné
zapocty.

Odlozena dan vychazi z docasnych rozdili mezi Gcetni a danovou
hodnotou aktiv a zavazku s pouzitim ocekavané danové sazby
platné pro nasledujici obdobi. O odloZené danové pohledavce

se (Ctuje pouze v pripadé, kdy neexistuje pochybnost o jejim
dalSim uplatnéni v nasledujicich Gcetnich obdobich.

(j) Sptiznéné strany.
V souladu s ¢eskymi tcetnimi predpisy jsou v poznamkach 4, 5,
11, 14,16, 17, 25 uvedeny informace o zustatcich a transakcich

se spfiznénymi stranami.

Za osoby podilejici se na fizeni Gcetni jednotky Banka povazuje
pouze ¢leny predstavenstva.

(k) Zmény ucetnich metod.

Spolecnost v roce 2012 ani 2011 nezménila zadné Gcetni metody
a postupy.



3. Pokladni hotovost a vklady
u centralnich bank.

UCETNI VYKAZY

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Pokladni hotovost 165 900 174 041
Povinné minimalni rezervy 134 895 407 041
BéZné vklady u centralni banky 102 479 47169
403 274 628 251

Povinné minimalni rezervy predstavuji povinné vklady Banky

u CNB, kterymi Banka nemuze bézné disponovat. Tyto vklady jsou
Uroceny repo sazbou pro ¢eskou korunu, kterd k 31. prosinci
2012 ¢inila 0,05 % (2011: 0,75 %).

4. Pohledavky za bankami.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Bézné ucty u bank 474293 221574
Terminové vklady u CNB 500 001 0
Terminové vklady u ostatnich bank 21078 84 353
Standardni pohledavky za bankami 12 039 38 642
Pohledavky z repo operaci 4000 043 4800 775
Ostatni pohledavky za bankami 29162 81270
5036616 5226 614

Pohledavky za Landesbank Baden-Wiirttemberg k 31. prosinci
2012 cinily 235 366 tis. K¢ (2011: 109 006 tis. K¢).

5. Pohledavky za klienty.

(@) Pohledavky dle typu dluznika.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Finan¢ni organizace 1163624 1677 063
Nefinancni organizace 13169 787 12 240 509
Neziskové organizace 18 525 19 665
Fyzické osoby 7286 189 5423 346
Nerezidenti 2232772 1748 627
23 870 897 21109 210

Opravna polozka (poznamka 10) -705 348 -991 399
23 165 549 20117 811

Z pohledavek za klienty k 31. prosinci 2012 tvofi konsorcidlni
Uvéry 2 527 710 tis. K¢ (2011: 2 309 655 tis. K¢) a pohledavky
z repo operaci tvofi 31 755 tis. K& (2011: 24 903 tis. K¢).
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(b) Kvalita portfolia pohledavek.

Pohledavky vici klientim Ize dle definic vydanych CNB
analyzovat takto:

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Standardni 21186 367 17917 050
Sledované 409 495 722 391
Ohrozené: - nestandardni 1493 863 1720731
- pochybné 373 280 47 686

- Ztratové 407 892 701 352

Opravné polozky - 705 348 -991 399
23 165 549 20117 811

Soucasnou hodnotu pohledavek podle pouzitého typu zajisténi
Ize analyzovat takto:

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Bankovni zaruky a spolehlivy rucitel 1509 032 1605 726
Penézni prostredky 639 906 415 816
Cenné papiry 22 806 19 588
Nemovitosti 13 453 207 10 071 664
Ostatni hmotny majetek 1975 731 1799 241
Ostatni zajisténi 9 872 68 323
17 610 554 13 980 358

V roce 2012 Banka vykazovala restrukturalizované pohledavky
v celkovém objemu 591 108 tis. K& (2011: 636 303 tis. K¢).

Analyza Gvéru poskytnutych klientim podle odvétvi ¢innosti

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Cinnosti doméacnosti 7 585 166 5620377
Cinnosti v oblasti nemovitosti 6 068 908 6017 927
Doprava a spoje 157 466 18 262
Elektrotechnicky a elektronicky pramysl 39 584 46 023
Hutnictvi a strojirenstvi 741 275 521593
Chemicky a farmaceuticky pramysl 975510 1198 269
Obchod, odbyt, pohostinstvi a ubytovani 2240171 1716384
Ostatni ¢innosti 924 940 960 613
Ostatni pramysl 959 331 370 812
Penéznictvi a pojistovnictvi 1163 623 1677 063
Stavebnictvi 167 669 271 035
Tézba nerostnych surovin 448 446 465 379
Vyroba a rozvod elektfiny, plynu a vody 1932587 1766 574
Vyrobni a zpracovatelsky pramysl 436 090 458 896
Zemédélstvi, myslivosti a souvisejici ¢innosti 30131 3
23 870 897 21109 210

Opravné polozky k moznym ztratdm z pohledavek - 705 348 -991 399
23 165 549 20117 811




(c) Uvéry spFiznénym stranam.

Standardni pohledavky za klienty k 31. prosinci 2012 zahrnuji
Uvér poskytnuty ¢lenovi predstavenstva ve vysi 10 021 tis. K¢.

K 31. prosinci 2011 Banka neméla zadné pohledavky vuci ¢clenim
predstavenstva nebo dozorci rady.

6. Dluhové cenné papiry.

Klasifikace dluhovych cennych papiri do jednotlivych
portfolii dle zaméru Banky.

UCETNI VYKAZY

Vsechny Gvéry spfiznénym stranam byly poskytnuty v ramci
béZzné podnikatelské ¢innosti za stejnych podminek a Grokovych
sazeb, které byly ve stejné dobé poskytnuty ve srovnatelnych
transakcich jinym klientim a podle nazoru vedeni
nepredstavovaly vyssi nez bézné Gvérové riziko ani nevykazovaly
jiné nepfiznivé rysy.

31. prosince 2012 31. prosince 2011

tis. K¢ tis. K¢
Dluhové cenné papiry realizovatelné 528 931 527079
528 931 527 079

Nabéhla hodnota dluhovych cennych papirti k 31. prosinci 2012
zahrnuje alikvotni Grokovy vynos ve vysi 7 008 tis. K¢
(2011: 7 289 tis. K©).

7. Akcie, podilové listy a ostatni podily.

Realizovatelné dluhové cenné papiry k 31. prosinci 2012 a 2011
predstavovaly firemni a komunalni dluhopisy kotované na volném
trhu Burzy cennych papirQ Praha, a.s.

31. prosince 2012 31. prosince 2011

tis. K¢ tis. K¢
Akcie, podilové listy a ostatni podily - realizovatelné 197 546
197 546

Akcie, podilové listy a ostatni podily byly vydané nefinancnimi
institucemi a nejsou kétované.

Banka neméla k 31. prosinci 2012 a 2011 své vlastni akcie pro
Ucely dalsiho prodeje.
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8. Dlouhodoby hmotny a nehmotny
majetek.

a) Dlouhodoby nehmotny majetek

Nedokoncené
Software Ztizovaci vydaje investice Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢

K 1. lednu 2011
Pofizovaci cena 395413 4437 816 400 666
Opravky a Opravné polozky -213576 -4 437 0 -218013
Zustatkova hodnota 181 837 0 816 182 653
Rok kondici 31. prosincem 2011
Pocatecni zUstatkova hodnota 181 837 0 816 182 653
PFirtstky 12 001 0 6 893 18 894
Vyfazeni 0 0 -5 864 -5 864
Odpisy -36 773 0 0 -36 773
Kone¢na zustatkova hodnota 157 065 0 1845 158 910
K 31. prosinci 2011
Potizovaci cena 407 022 4 437 1845 413 304
Opravky a Opravné polozky - 249 957 -4 437 0 -254 394
Zustatkova hodnota 157 065 0 1845 158 910
Rok kongici 31. prosincem 2012
Pocatecni zustatkova hodnota 157 065 0 1845 158 910
Prirustky 7122 0 9861 16 983
Vyfazeni 0 0 -4 620 -4 620
Odpisy - 35 406 0 0 - 35 406
Koneéna zustatkova hodnota 128 781 0 7 086 135 867
K 31. prosinci 2012
Pofizovaci cena 414 047 4437 7 086 425570
Opravky a Opravné polozky - 285 266 -4 437 0 -289703
Zustatkova hodnota 128 781 0 7 086 135 867
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b) Provozni dlouhodoby hmotny majetek

Nedokoncené
Budovy a pozemky Zarizeni a vybaveni investice Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢

K 1. lednu 2011
Pofizovaci cena 924 460 330 507 220 1255187
Opravky a Opravné polozky -302 999 - 225633 0 -528 632
Zistatkova hodnota 621 461 104 874 220 726 555
Rok konéici 31. prosincem 2011
Pocatecni zustatkova hodnota 621 461 104 874 220 726 555
Prirastky 374 12370 11978 24722
Vyfazeni 0 -678 -8448 -9126
Odpisy -22 683 -20943 0 -43 626
Opravné polozky 0 -4 766 0 -4766
Konetna zistatkova hodnota 599 152 90 857 3750 693 759
K 31. prosinci 2011
Pofizovaci cena 924 834 315 669 3750 1244 253
Opravky a Opravné polozky - 325682 -224 812 0 - 550 494
Zustatkova hodnota 599 152 90 857 3750 693 759
Rok kondici 31. prosincem 2012
Poatecni zustatkova hodnota 599 152 90 857 3750 693 759
Prirastky 62 8877 3799 12738
Vyfazeni 0 -10 -1709 -1719
Odpisy -22 687 -20934 0 -43 621
Opravné polozky 0 -2 820 0 -2 820
Konecna zUstatkova hodnota 576 527 75 970 5 840 658 337
K 31. prosinci 2012
Pofizovaci cena 924 896 294 287 5 840 1225023
Opravky a Opravné polozky - 348 369 -218317 0 - 566 686
Zustatkova hodnota 576 527 75 970 5 840 658 337

¢) Dlouhodoby hmotny majetek ziskany formou finan¢niho

leasingu.

Banka nepouziva majetek ziskany na zakladé smluv o finan¢nim

leasingu.

9. Ostatni aktiva.

d) Majetek poskytnuty do zastavy.

K 31. prosinci 2012 a 2011 Banka nevlastnila zadny majetek

zatizeny zastavnim pravem.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Kladna redlna hodnota derivatl a opci (poznamka 27) 71 200 194319
Pohledavky za raznymi dluzniky 4971 3819
OdloZena danova pohledavka (poznamka 26) 27 272 42 878
Ostatni pohledavky 4 345 3650
107 788 244 666
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10. Opravné polozky k pohledavkam
a rezervy.

Banka vykazovala nasledujici rezervy a opravné polozky

k rizikovym aktivim:

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢
Rezervy
Rezervy ostatni 11579 11910
11579 11910

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Opravné polozky
Pohledavky za klienty (pozndmka 5) 705 348 991 399
705 348 991 399

Zménu stavu rezerv Ize analyzovat takto:
Rezervy na
poskytnuté zaruky Rezervy ostatni Celkem
tis. K¢ tis. K¢ tis. K¢
K 1. lednu 2011 11 653 10 283 21 936
Kurzové rozdily 18 0 18
Tvorba 0 5260 5260
Rozpusténi -11 671 -2 473 -14 144
Pouziti proti ostatnim spravnim nakladim 0 -1160 -1160
K 31. prosinci 2011 0 11 910 11910
Tvorba 0 1517 1517
Rozpusténi 0 -1352 -1352
PouZiti proti ostatnim spravnim nakladim 0 - 496 - 496
K 31. prosinci 2012 0 11 579 11579
Zménu stavu opravnych poloZek Ize analyzovat takto:

2012 2011
tis. K¢ tis. K¢
K 1. lednu 991 399 1475 553
Kurzové rozdily -9876 6678
Tvorba 169 722 469 870
Rozpusténi -181 439 -415159
PouZziti -264 458 - 545543
K 31. prosinci 705 348 991 399

Nedobytné pohledavky jsou odepisovany proti rezervam,
opravnym polozkam nebo pfimo do nakladl v pfipadech,
kdy je vedeni Banky presvédceno, Ze jejich splatnost je neredlna.
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Rozpusténi opravnych poloZek a rezerv k pohledavkam a
zarukam a vynosy z dfive odepsanych pohledavek mohou byt
analyzovany nasledovné:

2012 2011
tis. K¢ tis. K¢
Rozpusténi rezerv na poskytnuté zaruky 0 -11 671
Rozpusténi opravnych polozek k pohledavkam za klienty -181 439 -415159
Vynosy z odepsanych pohledavek -273 -1116
-181 712 -427 946
Odpisy, tvorba a pouziti opravnych polozek a rezerv

k pohledavkdm a zarukdm mohou byt analyzovany nasledovné:
2012 2011
tis. K¢ tis. K¢
Tvorba opravnych polozek k pohledavkam za klienty 169 722 469 870
Pouziti opravnych polozek k pohledavkam za klienty -264 458 - 545 543
Odpisy postoupenych pohledavek v ndkladech 262 181 307 907
Odpisy pohledavek v nakladech 1982 236 161
169 427 468 395

11. Zavazky vaci bankam.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Zavazky splatné na pozadani 101 495 85113
PFijata terminovand depozita 3608 039 4329567
Prijaté avéry 220 043 282172
3929577 4 696 852

Vklady pfijaté od Landesbank Baden-Wiirttemberg k 31. prosinci 2012
Cinily 1 889 029 tis. K& (2011: 3 253 491 tis. K¢).

12. Zavazky vuci klientiim.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢

Finanéni organizace 379373 745 587
Nefinancni organizace 4570 443 3930819
Organizace pojistovnictvi 861 156 281 352
VIadni sektor a mistni sektor 80 007 50 667
Neziskové organizace 152 128 155 099
Fyzické osoby 12 878 442 12518676
Nerezidenti 1352023 836 856
20273 572 18519 056

Zéavazky splatné na pozadani 14939511 13633913
Terminové vklady se splatnosti 1744 332 2160 990
Terminové vklady s vypovédni lhitou 3589729 2724153
20 273 572 18519 056
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13. Zavazky z dluhovych cennych papirt.

31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢
Depozitni sménky 1756 374 716 807
Jiné emitované dluhové cenné papiry 254 928 0
2011 302 716 807
Jiné emitované dluhové cenné papiry predstavuji dluhopisy
emitované bankou 21. prosince 2012 formou nevefejné nabidky
v celkové nomindlni hodnoté pét miliard K¢. K 31.12.2012 bylo
254 928 tis. K¢ dluhopist v drzeni klient Banky, zbyvajicich
4 745 072 tis. K¢ bylo k 31.12.2012 v drzeni Banky.
14. Podfizené zavazky.
31. prosince 2012 Splatnost Urokova sazba Ména Hodnota
tis. K¢
Landesbank Baden-Wiirttemberg 1. Fijna 2018 2,10 % CZK 502 800
31. prosince 2011 Splatnost Urokova sazba Ména Hodnota
tis. K¢
Landesbank Baden-Wiirttemberg 2. fijna 2017 2,58% CZK 503 333
Tyto podfizené zavazky jsou podfizeny vsem ostatnim zavazkim
Banky a tvoii soucast dodatkového kapitélu definovaného CNB
pro Ucely stanoveni kapitalové primérenosti Banky.
15. Ostatni pasiva.
31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢
Zaporné realné hodnoty derivati a opci (poznamka 27) 454 006 321573
Dohadné acty pasivni 52 900 54334
Zavazky vuci riznym véfitelam 37194 34775
Ostatni zavazky 1835 3357
Vynosy a vydaje pfistich obdobi 468 457
546 403 414 496
K 31. prosinci 2012 a 2011 Banka neméla zavazky po splatnosti politiku zaméstnanosti, z vefejného zdravotniho pojisténi
z pojistného na socidlni zabezpeceni a prispévku na statni ani evidované danové nedoplatky.
16. Vlastni kapital a rozdéleni zisku.
Zakladni kapital.
31. prosince 2012 31. prosince 2011
tis. K¢ tis. K¢
Splaceny kapital 1708 700 1708 700




K 31. prosinci 2012 a 2011 byla jedinym akcionafem Banky
Landesbank Baden-Wiirttemberg se sidlem Stuttgart, Am
Hauptbahnhof 2, Spolkova republika Némecko.

Banka je v souladu s obchodnim zakonikem povinna pfidélit vzdy
5 % ro¢niho zisku do zakonného rezervniho fondu, ktery nelze
pouzit na vyplatu dividend, dokud zustatek tohoto fondu
nedosahne 20 % zakladniho kapitalu.

Ocenovaci rozdily.
Ocenovaci rozdily k 31. prosinci 2012 ve vysi -98 745 tis. K¢

(2011:-52 980 tis. K¢) jsou tvofeny precenénim realizovatelnych
dluhovych cennych papiri a zajistovacich derivatd.

17. Podrozvahové polozky.
PFisliby poskytnuti Gvéru, zaruky za Gvéry tfetim strandm, zaruky

z poskytnutych sménecnych akceptu a akreditivy vystavuji Banku
Uvérovému riziku a ztraté v pfipadé nedodrzeni podminek

Potencidlni aktiva a pasiva Ize ¢lenit takto:

Rozdéleni zisku / Umofeni ztraty.

UCETNI VYKAZY

Rozhodnutim akcionare se prevedl zisk za rok 2011 ve vysi

18 101 tis. K¢ do povinného rezervniho fondu.
Rozhodnuti o rozdéleni zisku za rok 2012 nebylo k datu schvaleni

Ucetni zavérky ucinéno, proto jej Banka neuvadi.

ze strany klienta. V prubéhu bézné podnikatelské Cinnosti vznikaji

ruzné prisliby a potencialni zavazky, které jsou provazeny prvky
Uvérového rizika, Urokového rizika a rizika likvidity.

31. prosince 2012

31. prosince 2011

Poskytnuté zaruky a pfisliby tis. K¢ tis. K¢
Za bankami 6253 3352
Za klienty 3283629 3442 007

3289 882 3445 359

Banka neevidovala k 31. prosinci 2012 a 2011 zadné zaruky
vydané za Cleny predstavenstva a dozordi rady.

31. prosince 2012

31. prosince 2011

Pfijaté pfisliby, zaruky, zastavy a zajisténi tis. K¢ tis. K¢
Prijaté pfisliby a zaruky 2949113 3043 720
PFijaté zastavy penézni 857 594 684 977
PFijaté zastavy cenné papiry 250 250
Pijaté zastavy nemovité 13737223 10 356 690
PFijaté ostatni zastavy 1996 270 1892 232
Prijaté kolateraly z reverznich repo operaci 3971779 4701 788
z toho: Akcie a podilové listy 43 787 29011
Dluhové cenné papiry 3927992 4672777
23512229 20679 657

Pohledavky z reverznich repo operaci jsou zahrnuty
v pohledavkach za bankami (poznamka 4) a v pohledavkach
za klienty (poznamka 5).



PRILOHA UCETNi ZAVERKY

31. prosince 2012

31. prosince 2011

Hodnoty prevzaté do aschovy tis. K¢ tis. K¢
Depozitni sménky 1759 889 717 321
Ostatni 1191 304 1114875

2951193 1832 196

31. prosince 2012

31. prosince 2011

Hodnoty prevzaté do spravy tis. K¢ tis. K¢
Akcie a podilové listy 749 937 652 290
Dluhové cenné papiry 712 061 451 220
Ostatni 16 471 2142
1478 469 1105 652
18. Vynosy z uroki a podobné vynosy.
2012 2011
tis. K¢ tis. K¢
Mezibankovni transakce 24714 39110
Uvéry poskytnuté klientam 857 505 849 341
Dluhopisy 36 101 24 878
Ostatni finan¢ni transakce 128 054 142 875
1046 374 1 056 204
Dle odhadu vedeni Banky bylo k 31. prosinci 2012 do vynosu zahrnuto
98 218 tis. K¢ uroku z ohrozenych Gvéru (2011: 107 234 tis. K¢).
19. Naklady na uroky a podobné naklady.
2012 2011
tis. K¢ tis. K¢
Mezibankovni transakce -38122 -60 208
Vklady klientu a statu -257 375 -206 941
Vydané dluhové cenné papiry -17 055 -1154
Ostatni financni transakce -189 529 -195 939
- 502 081 - 464 242

Prevazna vétsina nakladli z ostatnich financnich transakci je tvofena
naklady z Urokovych swapu slouzicich k zajiSténi Grokového rizika.
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20. Vynosy z poplatki a provizi.

2012 2011
tis. K¢ tis. K¢
Domadci a zahrani¢ni platebni styk 45 265 48 433
Poplatky a provize z pfislibi a zaruk 20923 19 424
Viynosy ze zprostfedkovani nakupu a prodeje cennych papird a derivatl 11 358 11 368
Poplatky avérové 18178 16 937
Ostatni poplatky 32008 28189
127 732 124 351
Vynosy ze zprostfedkovani nakupu a prodeje cennych
papirt a derivatl slouzi jako zaklad pro vypocet pfispévku
do Garan¢niho fondu obchodniku s cennymi papiry.
21. Naklady na poplatky a provize.
2012 2011
tis. K¢ tis. K¢
Domadci a zahrani¢ni platebni styk - 260 - 492
Poplatky a provize z pfislibi a zaruk -273 -578
Poplatky za zprostfedkovani obchodu s cennymi papiry a derivaty -7707 -5686
Poplatky Gvérové -1982 -2 601
Ostatni - 5427 -5131
- 15 649 -14 488
22. Zisk nebo ztrata z finan¢nich operaci.
2012 2011
tis. K¢ tis. K¢
Operace s cennymi papiry 33254 5
Operace s cizimi ménami a kurzové rozdily 98 788 103 085
Operace s Grokovymi derivaty a opcemi -7 420 -17 833
124 622 85 257
23. Ostatni provozni vynosy.
2012 2011
tis. K¢ tis. K¢
Viynosy z prondjmu 23539 20863
Ostatni vynosy z bézné cinnosti 2 036 4696
25 575 25559
24. Ostatni provozni naklady.
2012 2011
tis. K¢ tis. K¢
Fond pojisténi vkladu -29 044 -28176
Ostatni provozni naklady -1095 -1344
-30139 -29520
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25. Spravni naklady.

2012 2011
tis. K¢ tis. K¢
Naklady na zaméstnance -387 340 -380727
Ostatni spravni naklady:
Ndjemné a leasing -36 048 -35753
Naklady na pravni a danové poradenstvi -6 954 -2543
Naklady na audit -4750 -3394
Ostatni -170378 -162 737
- 605 470 - 585 154
Naklady na zaméstnance Ize analyzovat nasledujicim zpusobem:
2012 2011
tis. K¢ tis. K¢
Mzdy a odmény ¢leniim pFedstavenstva -19 804 -16 638
Mzdy a odmény ¢leniim dozor¢i rady -51 - 50
Ostatni mzdy a odmény zaméstnancu -267 231 - 260339
Ostatni osobni naklady -16 709 -18 940
Socidlni néklady a zdravotni pojisténi - 83 545 -84 760
- 387 340 -380 727
2012 2011
Statistika zaméstnanc
Pramérny pocet zaméstnancu 365 371
Pocet ¢lenti pfedstavenstva (poznamka 1) 3 2
Pocet ¢lent dozorci rady (poznamka 1) 6 6
26. Dan z prijmu.
Danovy naklad zahrnuje:
2012 2011
tis. K¢ tis. K¢
Vynos (+) / naklad (-) z odlozené dané -26 341 -51419
Ostatni 0 - 45
-26 341 - 51 465

Splatna dan z pfijmu:

Banka ke konci roku 2012 a ke konci roku 2011 nevykazovala
splatnou dan z pfijma.



Odlozena dafiova pohledavka (+) / zavazek (-) je vypotten(a)
ve vysi 19 %:

UCETNI VYKAZY

31. prosince 2012 31. prosince 2011

tis. K¢ tis. K¢
OdloZena dafiova pohledavka
Darova ztrata 68 543 92 808
Realizovatelné cenné papiry a zajisténi penéznich toku 23162 12 427
OdloZeny dafovy zdvazek
Dlouhodoby hmotny a nehmotny majetek -64 433 -62 357
Cista odlozena dariova pohledavka (pozndmka 9) 27 272 42 878
Zména odlozené dané ve vykazu zisku a ztraty -26 341 -51419
Zména odlozené dané v kapitalu 10 735 11162

27. Finan¢ni rizika.

(a) Strategie uzivani financnich nastroju.

Aktivity Banky spocivaji hlavné v pouzivani finan¢nich néstroju.
Banka pfijima vklady od klient(, pevné i pohyblivé urocené,

na ruzné dlouha obdobi a snazi se dosahnout maximalnich
Urokovych marzi investovanim téchto fondd do vysoce kvalitnich
aktiv. Banka se snazi zvysit tyto marze pfeménou kratkodobych
fondl na dlouhodobé Gvéry s vy$sim Grocenim pfi zachovani
dostatecné likvidity pro Uhradu vech pfipadnych splatnych
naroku. Banka se dale snazi o zvyseni svych vynosU
poskytovanim zaruk a jinych pfislibu, jako jsou napfiklad
akreditivy a ostatni obdobné zavazky.

Vétsina obchodnich aktivit Banky vychazi z pozadavku klientt
Banky. V limitovanych objemech Banka drzi vlastni oteviené
pozice v riznych financnich nastrojich véetné financnich derivatu.

Rizika spojend s otevienymi pozicemi fidi Banka jak na Grovni
jednotlivych typu rizik (Gvérové, trokové, kurzové a likvidni
riziko), tak i na Grovni jednotlivych financnich nastroju. Na drovni
jednotlivych nastroji Banka pouziva systém limitt a procesU

pro kontrolu rizika, z nichz nejvyznamnéjsi jsou objemové limity
pro jednotlivé typy transakci, limity na protistrany, stop-loss limity
omezujici maximalni ztratu z jednotlivych otevienych pozic

a ,market conformity check” (kontrola, zda ceny jednotlivych
financnich nastroju byly v dobé uzavieni obchodu realnymi
trznimi cenami).

(b) Uvérové riziko.

Banka je vystavena uvérovému riziku z titulu svych obchodnich
aktivit, poskytovani Gvéra, zajistovacich transakci, investi¢nich
aktivit a zprostredkovatelskych ¢innosti. Banka kvantifikuje
Uvérové riziko pro kazdého klienta na zakladé komplexnich
informaci o jeho celkové soucasné a ocekavané situaci tj. na jeho
bonité. Na zakladé tohoto komplexniho detailniho zhodnoceni
Banka rozhodne o limitech na daného klienta, zajisténi

a ostatnich parametrech Gvéru v ramci definované tvérové

strategie. Hodnoceni bonity klienta dale slouzi spolec¢né s Gidajem
o typu transakce a hodnoté zajisténi k vypoctu ocekavanych
rizikovych nakladu Banky.

PFi hodnoceni rizikovosti klienta Banka pouziva interni rating
(firemni klienti) a generickou score kartu pro klientelu
individualniho bankovnictvi. Tyto nastroje slouzi jako podpUrny
prostfedek rozhodovani a ¢astecné i k propoctu rizikovych
nakladu. Rating (scoring) se zaméfuje na kvantitativni

a kvalitativni parametry hodnoceni a predikuje budouci platebni
moralku klienta a pravdépodobnost, Ze se z pohledavky stane

v pribéhu dalSich dvanacti mésict pohledavka se selhanim
dluznika. Vysledkem je zafazeni klienta do tfidy, kterd vyjadtuje
predpokladanou rizikovost klienta a tim de-facto (zejména

u firemnich klientu) i cenu tvérového produktu. U klientt
individualniho bankovnictvi je s pfedpokladanym rizikem
kalkulovano v ramci rizikové marze pro jednotlivé Gvérové
produkty.

Vnitini postupy Banky v oblasti hodnoceni rizikovosti klientu jsou
standardizovany a minimalizuji tedy riziko nespravného
hodnoceni a zafazeni do rizikové ratingové (scoringové) tfidy.
Jednotlivé tfidy vyjadfuji predpokladanou rizikovost klienta a jsou
sefazeny sestupné od nejlepsich po nejhorsi a distribuce klientu
pres jednotlivé tfidy je i soucasti fizeni Uvérového portfolia (viz
rovnéz bod b dale). Rating (scoring) je minimalné na ro¢ni bazi
aktualizovan, vzdy s ohledem na aktualni situaci klienta nebo

s ohledem na chovani Uvérového portfolia v pfipadé klientely
individualniho bankovnictvi.

Skutecné riziko zohlednuje Banka v kategorizaci pohleddvek

za klientem a ve tvorbé opravnych polozek v souladu s vyhlaskou
Ceské narodni banky ¢. 123/2007, ve znéni pozdéjsich predpist.
V segmentu korporatniho bankovnictvi jsou opravné polozky jako
ztrata ze znehodnoceni pohledavky tvofeny pro jednotlivé klienty
jako rozdil mezi uetni hodnotou pohledavky a soucasnou
hodnotou ocekavanych budoucich penéznich toku diskontovanych
pUvodni efektivni Grokovou mirou a vzdy kryji ocekavanou ztratu
Banky z klasifikovanych pohledavek. V segmentu individualniho
bankovnictvi Banka rozliSuje dva pfistupy k vypoctu opravnych
poloZek. Pro materidlné vyznamné pohledavky je pouzivan



PRILOHA UCETNi ZAVERKY

individudlni pfistup shodny s pfistupem v korporatnim segmentu.
Pro ostatni pohledavky jsou pro kazdé portfolio urceny kreditni
indikatory, s jejichz pomoci je nasledné kalkulovana ocekavana
ztrata na kazdy jednotlivy kontrakt. Banka pouziva pro tyto tGcely
standardizovany kalkulator dle poZadavku standardu IAS 39.

Banka dodrzuje platnou regulaci CNB, v oblasti Basel Il aplikuje
od 1. ledna 2008 Standardni pfistup - tj. aplikaci rizikovych vah
dle externiho ratingu klienta - externi rating Banka akceptuje
pokud pro klienta existuje. Vypocet rizikové vazenych aktiv Banky
je provadén rovnéz v souladu s platnou regulaci CNB.

Uvérova rizika spojena s obchodnimi a investi¢nimi aktivitami
Banky jsou fizena prostfednictvim metod a nastroju fizeni trznich
rizik.

Kategorie pohledavek.

Banka kategorizuje pohledavky do jednotlivych kategorii
(standardni pohledavky, sledované pohledavky, nestandardni
pohledavky, pochybné pohledavky, ztratové pohledavky)

v souladu s vyhldskou CNB ¢. 123 z roku 2007, ve znéni
pozdéjsich predpisu, kterou se stanovi pravidla pro posuzovani
pohledavek z finan¢nich ¢innosti, tvorbu opravnych polozek

a rezerv a pravidla pro nabyvani nékterych druht aktiv.

Hodnoceni zajisténi uvéru.

Banka obecné vyzaduje zajisténi Gvérovych pohledavek dluzniku
jako podminku poskytnuti ivéru v zavislosti na bonité klienta
(pokud se jednd o produkt, kde je takové zajisténi vyzadovano).

Banka povaZuje za pfijatelné zajiSténi nasledujici typy zajisténi:
Zastava pohledavek z bankovnich uctd,

Zastava cennych papird,

Zastava bonitnich pohledavek,

Bankovni zaruka,

Zaruka bonitni tieti strany,

Zastava nemovitosti,

Zéastava movitych véci.

PFi stanoveni akceptovatelné hodnoty zajisténi Banka hodnoti
realizovatelné hodnoty zajisténi (ocekavaného vynosu z realizace
zajisténi) a v pripadé poslednich dvou kategorii zajisténi
uvedenych vychazi primarné ze znaleckych posudku, trzni
hodnoty uvedené v posudcich jsou Bankou déle konzervativné
snizovany na akceptovatelnou hodnotu (toto sniZeni odrazi i dalsi
naklady spojené s realizaci konkrétniho typu zajisténi vetné
nakladu na refinancovani). Banka provadi pribézné minimalné
jednou rocné kontrolu hodnoty zajisténi.

Koncentrace uvérového rizika.

Riziko koncentrace pfedstavuje pro Banku riziko ztraty v dusledku
vyznamné koncentrace angazovanosti v relaci k jednotlivému
klientovi/ekonomicky spjaté skupiné klientu, kde
pravdépodobnost jejich selhdni zalezi na uritém spolecném
rizikovém faktoru. To znamend, Ze riziko koncentrace vyplyva

z existence velkého poctu/objemu Gvérovych pohledavek

s podobnou ekonomickou charakteristikou, ktera muze ovlivnit
schopnost dluznika dostat svym zavazkum, tzn. s koncentraci
do urcitych odvétvi, regiont nebo na urcitého
dluznika/ekonomicky spjatou skupinu dluznikd, coz mize mit
nepfimérené negativni dopad na hospodarsky vysledek ¢i aktiva
Banky.

Za signal zvyseného rizika koncentrace je povazovana situace,
pokud Gvérové expozice s obdobnou ekonomickou
charakteristikou prekroci podil 10 % v investi¢nim portfoliu
nebo podil 15 % na podnikovych expozicich a nejsou dostatecné
diverzifikovany.

Jako prevence pred nepfiznivym ristem rizika koncentrace Banka
vytvofila interni systém limit(i, a to v souladu s pozadavky CNB
a s cili nastavenymi Uvérovou strategii. Jedna se o:

m Uvérové limity na jednotlivé klienty / ekonomicky spjaté
skupiny klientu, vcetné monitoringu tak zvanych velkych
angazovanosti,

= limity na jednotlivé zdkaznické segmenty - korporatni klienti,
nemovitostni financovani, individualni bankovnictvi a banky,

= limity pro jednotliva odvétvi,

= limity pro jednotlivé ratingové tfidy.

Soucasné s tim Banka zavedla techniky redukce rizika
koncentrace, a to na zakladé priibézného detailniho monitoringu
Uvérového portfolia. Zakladni metody, které dovoluji Fidit

a redukovat riziko koncentrace jsou nasledujici:

m soulad s internimi klientskymi Gvérovymi limity, které jsou
nastaveny v souladu s Vyhldskou CNB 123/2007, jejich ¢erpani
je monitorovano na denni bazi,

kontinualni monitoring velkych angazovanosti s cilem zamezit
prekroceni maximalniho Uvérového limitu stanoveného
regulatorem,

pfiprava mésicniho Risk Reportu, ktery obsahuje porovnani
Urovné koncentrace angazovanosti s vySe uvedenymi limity.

V ptipadé prekroceni limitt koncentrace predstavenstvo
rozhoduje o opatfenich pro feSeni takové nestandardni situace,

dle Uredniho sdéleni CNB ze dne 27. 5. 2011 k pravidlim
obezietného podnikani bank, spofitelnich a Gvérnich druzstev a
obchodniku s cennymi papiry jsou prubézné monitorovany tzv.
specializované Gvérové expozice a vyhodnocovano riziko
koncentrace s tim spojené.

Stresové testovani ivérového portfolia.

Stresové testovani Gvérového portfolia je provadéno na Ctvrtletni
bazi. Banka pracuje s nékolika scénafi testujicimi zhorseni
Uvérového portfolia propocitaného metodou CVaR a rozdéleného
dle odvétvovych sektort, a to v dusledku dopadu migrace
Vysledky stresového testovani jsou predkladany predstavenstvu
Banky.
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Clenéni aktiv podle zemépisnych segmentu.

Evropska unie Ostatni Evropa
31. prosince 2012 Tuzemsko mimo CR a Rusko Ostatni Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centralnich bank 403 274 0 0 0 403 274
Pohledavky za bankami 4575 411 362 498 13 249 85 458 5036616
Pohledavky za klienty 21 069 547 1035 303 1001 447 59 252 23165 549
Dluhové cenné papiry 528 931 0 0 0 528 931
Akcie 0 197 0 0 197
Ostatni aktiva 901 027 13 822 0 0 914 849
Aktiva celkem 27 478 190 1411 820 1014 696 144 710 30049 416
Evropska unie Ostatni Evropa
31. prosince 2011 Tuzemsko mimo CR a Rusko Ostatni Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centralnich bank 628 251 0 0 0 628 251
Pohledavky za bankami 4 847 880 299 196 58 250 21288 5226614
Pohledavky za klienty 18 521 384 855 822 705 328 35277 20117 811
Dluhové cenné papiry 527 079 0 0 0 527 079
Akcie 0 546 0 0 546
Ostatni aktiva 1037 601 69 604 0 0 1107 205
Aktiva celkem 25 562 195 1225168 763 578 56 565 27 607 506
Vymahani pohledavek za dluzniky. (c) Trzni riziko.
Banka ma zfizeny tymy Work Out pro firemni klienty a Collection Banka je vystavena trznimu riziku vznikajicimu z otevienych pozic
pro klienty individudlniho bankovnictvi, které spravuji pohledavky, v Urokovych sazbach, ménach a akciovych produktech, které
jejichZ navratnost je ohroZena. Tym Work Out se zabyva pravnimi podléhaji vseobecnym i specifickym pohybtm na trhu a zménam
kroky, mimosoudnim vymahanim, restrukturalizaci pohledavek v proménlivosti trznich sazeb nebo cen, jakymi jsou napf.
a realizaci zajisténi za ucelem dosazeni maximalni vytéznosti. Urokové sazby, Gvérové marze, ménové kurzy a ceny akcii.
Tym Collection se zabyva pohledavkami za fyzickymi osobami K Fizeni trznich pozic (minimalizace rizika) banka vyZiva mimo
a procedurami zamérenymi na vymozeni dluznych splatek poté, béznych bankovnich produktu i finan¢ni derivaty (zejména
co je zavazek po splatnosti, tzn. nespliuje podminky sjednané Grokové a ménové derivaty), které uzavira na finan¢nim
dle splatkového kalendare. Pomocnymi ndstroji tohoto tymu jsou mimoburzovnim trhu (OTC).
zejména telefonické/osobni kontakty danych dluznikd, pravni
kroky, mimosoudni vymahani, restrukturalizace pohledavek, Rizeni a kontrola trznich rizik je v Bance kazdodennim procesem,
realizace zajiSténi za ucelem dosazeni maximalni vytéZnosti ktery podléha strategii vychazejici ze stanovené miry trznich rizik,
a prodej pohledavek. metod méfeni rizik a stanoveni odpovédnosti za Fizeni trznich

rizik a odpovédnosti za nezavislou kontrolu rizikovych pozic.
Dalsi prostredky Fizeni rizika.
TrZni rizika jsou v Bance fizena a sledovana v souladu

Banka vnimd, monitoruje a vyhodnocuje operacni, pravni a ostatni s nasledujicimi hlavnimi principy:

rizika. Banka je vybavena komplexni interni predpisovou m trzni rizika jsou pravidelné a systematicky sledovana,
zakladnou, ktera upravuje a definuje pracovni postupy a pfislusné m veskeré pozadavky regulatornich organt jsou dodrzovény,
kontrolni Cinnosti. m oddéleni Risk Controling and Reporting zabyvajici se

hodnocenim rizik je nezavislé na obchodnich jednotkach,
V jednotlivych oblastech cinnosti jsou definovany schvalovaci politiky fizeni trzniho rizika a likvidity jsou schvalovany
a rozhodovaci procesy, véetné kompetenci na vsech Grovnich predstavenstvem Banky,
Fizeni. nové produkty a aktivity jsou pfisné analyzovany z hlediska
jejich rizik a dopadu jesté pred jejich uvedenim na trh,
= na prislusné indikatory trznich rizik jsou stanoveny limity.
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Banka provadi stresova testovani za Gcelem propocitani dopadu
extrémné nepfiznivych trznich podminek do pozic Banky a jejiho
hospodafreni. Cilem tohoto procesu je pfizplsobit rozmér

a rozsah jednotlivych pozic potencidlnim ztratam a omezit tak
pFipadné ztraty, které by Banka mohla utrpét v ptipadé
nepfiznivych podminek na trhu ¢i krizovych situaci, zohlednit
pfipadné udalosti s nizkou pravdépodobnosti. Stresové likvidni
scénare jsou v Bance pravidelné sestavovany a projednavany.

(d) Financni derivaty.

Zpusob, pravidla a metody stresového testovani jsou v souladu
s opatienimi CNB a pravidly Basel II. Testovani je provadéno
minimalné v mésicni periodé, a to v oblasti trznich rizik a rizika
likvidity. Stresové testovani je upraveno vnitinimi pravidly:

m Strategie fizeni trznich rizik,
m Strategie fizeni likvidity,
m Metodika fizeni trznich rizik.

31. prosince 2012

31. prosince 2011

tis. K¢ tis. K¢
Kladna redlna hodnota financnich derivati (poznamka 9) 71200 194319
Zaporna realna hodnota finan¢nich derivatd (poznamka 15) -454 006 -321573
Cista relna hodnota financnich derivat( celkem - 382 806 - 127 254
Finanéni derivaty byly ocenény pouze za pouziti trznich cen nebo na zakladé
ocefovacich technik, které vyuzivaji vyhradné dostupné trzni tdaje.

Derivaty k obchodovani _31. prosince 2012 31. prosince 2011
Kladna Zaporna Kladna Zaporna
Nominalni realna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢

Urokové derivéty
Opce 170 830 10 10 183519 65 65
Swapy 2771531 35218 70190 3095 009 30399 63 605
2942 361 35228 70 200 3278528 30 464 63 670

Ménové derivaty
Forwardy 2527 064 5360 45374 914 385 29 463 496
Opce 1082 751 26 091 26 091 2 264 130 80 883 80 883
Swapy 722 965 3669 867 1225 646 52 580 409
4332780 35120 72 332 4 404 161 162 926 81 788

Akciové derivaty
Opce 25 000 852 0 0 0 0
Celkem 7300 141 71 200 142 532 7 682 689 193 390 145 458

Zména realné hodnoty derivatu k obchodovani je vykazana
ve vykazu zisku a ztraty.

Ur¢ité derivaty, byt poskytuji efektivni finanéni zajidténi pozic

Banky z pohledu Fizeni rizik, nesplfuji dle platnych ceskych

Gcetnich predpisu kritéria zajistovaciho Gcetnictvi a G¢tuje se tak
o nich jako o derivatech k obchodovani. Ocenovaci rozdily téchto
derivatu jsou rovnéz vykazany ve vykazu zisku a ztraty.

Derivaty zajistujici

31. prosince 2012

31. prosince 2011

j Kladna Zaporna Kladna Zaporna
realnou hodnotu Nominalni realna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢

Derivaty zajistujici arokovou miru
Swapy 1516107 0 170 581 1796 881 929 101 874
Derivaty zajiét'ujici 31. prosince 2012 31. prosince 2011
L Kladna Zaporna Kladna Zaporna
penézni toky Nominalni realna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢

Derivaty zajistujici arokovou miru
Swapy 4000 000 0 140 893 3030 000 0 74 241




ocernivvkazy [

Zména redlné hodnoty vyse uvedenych derivatd zajistujicich Vy3e uvedené tabulky obsahuji detailni prehled o nominalnich
penézni toky je ¢asové rozlisena v ocenovacich rozdilech a pomyslnych jistinach a realnych hodnotach financnich derivatu
ze zajistovacich derivatl ve vlastnim kapitdlu do okamziku, Banky otevienych ke konci roku. Tyto derivaty, jak ménové tak
kdy zajisténé polozky ovlivni vysledek hospodareni. i Grokové, umoznuji Bance a jejim klientum prevést, zménit

nebo snizit prislusna ménova a drokova rizika.
Zména redlné hodnoty vys$e uvedenych derivatd zajistujici realnou

hodnotu se vykazuje ve vykazu zisku a ztraty a souvisejici Nominalni hodnoty slouzi pro objemové porovnani s nastroji
ocenovaci rozdily zajisténych polozek (jakozto dusledek vykdzanymi v rozvaze, ale neptedstavuji expozici Banky vuci
zajisténého rizika) jsou také vykazany ve vykazu zisku a ztraty. Gvérovym nebo trznim rizikiim.

(e) Zbytkova splatnost financnich derivatu.

Nize uvedené Udaje predstavuji alokaci nominalnich hodnot
jednotlivych typl finanénich derivatu k jejich zbytkovym dobam
do splatnosti.

31. prosince 2012 Do 3 mésicu 3 - 12 mésicu 1-5let Vice nez 5 let Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢

Zajisfovaci nastroje
Urokové derivaty
Swapy 0 1134221 3394 886 987 000 5516107

Nastroje k obchodovani
Urokové derivaty

Opce 0 0 170 830 0 170 830

Swapy 117 601 328514 2157658 167 758 2771531

Ménové derivaty

Forwardy 856 659 1023 099 647 306 0 2527 064

Opce 360 447 722 304 0 0 1082 751

Swapy 706 982 15983 0 0 722 965

Akciové derivaty

Opce 0 0 25 000 0 25 000

31. prosince 2011 Do 3 mésictu 3 - 12 mésicu 1-5let Vice nez 5 let Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢

Zajisfovaci nastroje
Urokové derivaty
Swapy 0 348 775 3405 484 1072 622 4 826 881

Nastroje k obchodovani
Urokové derivaty

Opce 0 0 183519 0 183519
Swapy 362 750 714 359 1911 000 106 900 3095 009
Ménové derivaty

Forwardy 187 951 179 295 547139 0 914 385
Opce 375210 912 780 976 140 0 2264130
Swapy 1225 646 0 0 0 1225 646
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(f) Ménové riziko.

Ménové riziko vyplyva z kolisani hodnoty financnich nastroju - ménovych spotovych a forwardovych operaci.
z divodu zmén kurzl cizich mén. Ménové riziko je méfeno
a fizeno na denni bazi. Otevienost ménové pozice Banky je Nésledujici tabulka shrnuje expozici Banky vici ménovému riziku.
usmérnovana systémem dennich a overnight limitd. K zajisténi Tabulka obsahuje aktiva a zavazky Banky v zustatkovych
ménovych pozic Banka vyuziva standardnich instrumentd hodnotach uspofadané podle mén.
31. prosince 2012 CZK EUR USD Ostatni Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady u centrélnich bank 357 665 29 476 8787 7 346 403 274
Pohledavky za bankami 4649 158 205 438 68 098 113 922 5036616
Pohledavky za klienty 17 639 447 4682374 411 634 432 094 23165 549
Dluhové cenné papiry 528 931 0 0 0 528 931
Akcie 0 197 0 0 197
Ostatni aktiva 913 757 812 280 0 914 849
24 088 958 4918 297 488 799 553 362 30 049 416
Pasiva
Zévazky vigi bankam 321537 2579 004 708 880 320 156 3929577
Zavazky vuci klientim 16 658 798 2767 533 617 500 229 741 20273572
Zavazky z dluhovych cennych papiri 1911122 42011 19 066 39103 2011302
Podfizeny dluh 502 800 0 0 0 502 800
Rezervy 11579 0 0 0 11579
Ostatni pasiva a vlastni kapital 3319675 0 906 5 3320586
22725511 5388 548 1346 352 589 005 30 049 416
Cista vy$e rozvahovych aktiv (+)/ pasiv (-) 1363 447 - 470 251 - 857 553 -35 643 0
Cista vy$e podrozvahovych ménovych pozic -1379 470 476 820 857 459 45191 0
Cista oteviend ménova pozice -16 023 6 569 -94 9548 0
31. prosince 2011 CZK EUR USD Ostatni Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady u centrélnich bank 573 931 35801 10198 8321 628 251
Pohledavky za bankami 4861038 222 409 35 403 107 764 5226614
Pohledavky za klienty 14 544 856 4703 081 80112 789 762 20117 811
Dluhové cenné papiry 527 079 0 0 0 527 079
Akcie 0 546 0 0 546
Ostatni aktiva 1106 539 489 126 51 1107 205
21 613 443 4 962 326 125 839 905 898 27 607 506
Pasiva
Zévazky vigi bankam 1433634 2000171 558 498 704 549 4696 852
Zavazky vudi klientim 15 268 340 2183939 876 931 189 846 18519 056
Zavazky z dluhovych cennych papiri 373817 327 072 0 15918 716 807
Podfizeny dluh 503 333 0 0 0 503 333
Rezervy 11910 0 0 0 11910
Ostatni pasiva a vlastni kapital 3159 020 359 82 87 3159 548
20 750 054 4511541 1435511 910 400 27 607 506
Cista vy$e rozvahovych aktiv (+) / pasiv (-) 863 389 450 785 -1309 672 -4502 0
Cista vy$e podrozvahovych ménovych pozic - 885 756 - 435 609 1311015 10 350 0
Cist4 oteviend ménova pozice -22 367 15176 1343 5848 0
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(g) Urokové riziko.

Urokové riziko vyplyvé z kolisani hodnoty finanénich nastroji Zakladnim sledovanym parametrem Urokové citlivosti Banky

z divodu zmén trznich arokovych sazeb. Banka je vystavena je relativni zména ocekavaného Cistého urokového vynosu Banky
Urokovému riziku vzhledem ke skutecnosti, Ze Urocena aktiva pfi okamzitém paralelnim poklesu nebo nérustu trznich

maji rizné splatnosti nebo obdobi zmény/upravy Grokovych Urokovych sazeb a to za predpokladu stabilni struktury rozvahy.
sazeb a také objemy v téchto obdobich. Banka sleduje a fidi K fizeni nesouladu mezi Grokovou citlivosti aktiv a pasiv jsou
Urokové riziko na denni bazi pomoci standardnich metod (gapova pouzivany standardni instrumenty, jako jsou trokové swapy (IRS).

analyza, analyza citlivosti na zmény Urokovych sazeb).

Nasledujici tabulka shrnuje expozici Banky vuci Grokovému riziku.
Nefinancni aktiva a zavazky jsou uvedeny v kategorii ostatni
aktiva a pasiva - nespecifikovano.

Nespecifi-
31. prosince 2012 Do 3 mésicu 3 - 12 mésicu 1-5let Vice nez 5 let kovano Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centrdlnich bank 403 274 0 0 0 0 403 274
Pohledavky za bankami 5024 589 12 027 0 0 0 5036616
Pohledavky za klienty 12 440 878 2792120 6342379 1590172 0 23 165 549
Dluhové cenné papiry 257125 271 806 0 0 0 528 931
Akcie 0 0 0 0 197 197
Ostatni aktiva 0 0 0 0 914 849 914 849
18 125 866 3075953 6 342 379 1590172 915 046 30 049 416
Pasiva
Zavazky vuci bankam 3753935 4 886 170 756 0 0 3929577
Zavazky vadi klientim 18761 134 1110641 401 547 250 0 20273572
Zavazky z dluhovych
cennych papiru 1 600 186 411116 0 0 0 2011302
Podfizeny dluh 0 502 800 0 0 0 502 800
Rezervy 0 0 0 0 11579 11579
Ostatni pasiva a vlastni kapital 0 0 0 0 3320586 3320586
24115 255 2 029 443 572 303 250 3332165 30 049 416
Cista vyse rozvahovych
aktiv (+)/ pasiv () - 5989389 1046 510 5770 076 1589 922 2417119 0
Cista vyse podrozvahovych
tirokovych pozic 3191078 1789 684 - 3 843 307 - 1137 455 0 0
Cista oteviend (rokova pozice -2798311 2836194 1926 769 452 467 2417119 0
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Nespecifi-
31. prosince 2011 Do 3 mésicu 3 - 12 mésica 1-5Ilet Vice nez 5 let kovano Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centralnich bank 628 251 0 0 0 0 628 251
Pohledavky za bankami 5210156 16 458 0 0 0 5226614
Pohledavky za klienty 9 868 767 2756717 5459 432 2032 895 0 20117 811
Dluhové cenné papiry 257 379 269 700 0 0 0 527 079
Akcie 0 0 0 0 546 546
Ostatni aktiva 0 0 0 0 1107 205 1107 205
15 964 553 3 042 875 5459 432 2 032 895 1107 751 27 607 506
Pasiva
Zavazky vuci bankam 4463 235 56 290 28130 149197 0 4696 852
Zavazky vuci klientim 17 099 344 1104813 314 899 0 0 18519 056
Zavazky z dluhovych
cennych papirt 706 487 10 320 0 0 0 716 807
Podfizeny dluh 0 503 333 0 0 0 503 333
Rezervy 0 0 0 0 11910 11910
Ostatni pasiva a vlastni kapital 0 0 0 0 3159 548 3159 548
22 269 066 1674 756 343 029 149 197 3171 458 27 607 506
Cista vy3e rozvahovych
aktiv (+)/ pasiv () -6 304 513 1368119 5116 403 1 883 698 -2063 707 0
Cista vy$e podrozvahovych
Urokovych pozic 3419214 1960 792 -4 200 485 -1179 521 0 0
Cista otevend (rokova pozice -2 885 299 3328911 915918 704177 -2063 707 0
(h) Riziko likvidity. a umisténi mezibankovnich depozit, aby spojila ¢asové platby
a prijmy. Vyvoj likvidity ve struktufe CZK, USD, EUR a ostatnich
Riziko likvidity zahrnuje jak schopnosti financovat aktiva Banky ménach je sledovan ve dvou Grovnich trhu, a to na Grovni
nastroji s vhodnou splatnosti, tak i schopnost Banky normalni a krizové likvidity. Dostate¢na aroven likvidity
likvidovat/proddvat aktiva za pfijatelnou cenu v pfijatelném je usmérnovana souborem limitd, k jejichZz dosazeni Banka
Casovém horizontu. Banka je tak schopna pokryt splatné zavazky, vyuZziva bilan¢ni (pfijaté Uvéry a depozita) i mimo-bilancni
udrzovat dostate¢né objemy hotovosti, zustatky na nostro tctech obchody (FX swapy). Banka ma také moznost ziskat v pfipadnych
a na Gctu povinnych minimalnich rezerv bez zvySovani nakladu meznich situacich likviditu pfimo od akcionafe. Banka dale drzi
Banky na likviditu a omezeni obchodnich ¢innosti Banky. jako soucast své strategie Fizeni rizika likvidity ¢ast svych aktiv
ve vysoce likvidnich prostfedcich jako jsou reverzni repo operace
Banka fidi likvidni riziko nepfetrzité sledovanim ocekavanych s CNB, statni pokladni¢ni poukazky a podobné.

financnich tokl z financnich nastroju a prizptsobenim prijeti
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Nasledujici tabulka ¢leni aktiva a zavazky Banky podle pfislusnych
pasem splatnosti na zakladé zbytkové doby splatnosti k datu
Ucetni zavérky.

Nespecifi-
31. prosince 2012 Do 3 mésica 3 - 12 mésicu 1-5let Vice nez 5 let kovano Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centralnich bank 403 274 0 0 0 0 403 274
Pohledavky za bankami 4995 415 4021 8018 0 29162 5036616
Pohledavky za klienty 2 945 331 3016175 8062 752 9141 291 0 23165 549
Dluhové cenné papiry 5410 1597 271 806 250118 0 528 931
Akcie 0 0 0 0 197 197
Ostatni aktiva 12 662 22158 35156 1270 843 603 914 849
8 362 092 3043 951 8377732 9392 679 872 962 30049 416
Pasiva
Zavazky vuci bankam 3711833 6 656 211088 0 0 3929577
Zavazky vuci klientim 18730101 1117 252 425 969 250 0 20273 572
Zavazky z dluhovych
cennych papiru 1599 354 157 020 0 254 928 0 2011302
Podfizeny dluh 0 2 800 0 500 000 0 502 800
Rezervy 0 0 0 0 11579 11579
Ostatni pasiva a vlastni kapital 23 476 56 742 212 440 161 501 2 866 427 3320 586
24 064 764 1340 470 849 497 916 679 2 878 006 30049 416
Cista vySe aktiv (+)/ pasiv (9 -15702 672 1703 481 7528 235 8 476 000 -2 005 044 0
Nespecifi-
31. prosince 2011 Do 3 mésicu 3 - 12 mésicu 1-5let Vice nez 5 let kovano Celkem
tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢ tis. K¢
Aktiva
Pokladni hotovost a vklady
u centralnich bank 628 251 0 0 0 0 628 251
Pohledavky za bankami 5128 858 4143 12 343 0 81270 5226614
Pohledavky za klienty 2 786 285 2184177 7105 807 8 041 542 0 20117 811
Dluhové cenné papiry 5692 1597 269 700 250090 0 527079
Akcie 0 0 0 0 546 546
Ostatni aktiva 70 441 37 895 86 804 0 912 065 1107 205
8619527 2227 812 7 474 654 8291632 993 881 27 607 506
Pasiva
Zavazky vuci bankam 4416 874 59 960 37 568 182 450 0 4696 852
Zavazky vuci klientim 17 077 664 1110057 331 335 0 0 18519 056
Zavazky z dluhovych
cennych papiru 706 476 10 331 0 0 0 716 807
Podfizeny dluh 0 3333 0 500 000 0 503 333
Rezervy 0 0 0 0 11910 11910
Ostatni pasiva a vlastni kapital 18 806 35 380 176 844 91 658 2 836 860 3159 548
22219 820 1219061 545 747 774 108 2 848 770 27 607 506
Cista vyse aktiv (+) / pasiv (-) - 13 600 293 1008 751 6 928 907 7517 524 - 1854 889 0
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28. Nasledné udalosti.

Tato Ucetni zavérka byla schvalena predstavenstvem Banky
k predloZeni valné hromadé.

Po konci Gcetniho obdobi nedoslo k zadnym vyznamnym
udalostem majicim vliv na Gcetni zavérku Banky

k 31. prosinci 2012.

Odeslano dne: 26. brezna 2013

Razitko a podpis statutarniho organu:

LBBW Bank CZ a.s.

Gernot Daumann

Ing. Juraj Cerni¢ka
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Osoba odpovédna za ucetnictvi
Jméno a podpis:

Ing. Miroslav Kohout
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Osoba odpovédna za Gcetni zavérku
Jméno a podpis:

Ing. Miroslav Kohout
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KPMG Ceska republika Audit, s.r.o. Telephone +420222 123111
Pobrezni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceska republika

Zprava nezavislého auditora pro akcionare spole€nosti
LBBW Bank CZ a.s.

Ucetni zavérka

Na zakladé provedeného auditu jsme dne 26. bfezna 2013 vydali k tcetni zavérce, kterd je
soucasti této vyroéni zpravy, zpravu nasledujiciho znéni:

,Provedli jsme audit pfilozené uéetni zavérky spoleénosti LBBW Bank CZ a.s., tj. rozvahy
k 31. prosinci 2012, vykazu zisku a ztraty a piehledu o zménach vlastniho kapitdlu za rok
2012 a prilohy této (cetni zavérky, véetné popisu pouzitych vyznamnych ucetnich metod a
ostatnich dopliujicich tdaji. Udaje o spoleénosti LBBW Bank CZ a.s. jsou uvedeny v bods 1
ptilohy této Gcetni zaverky.

Odpovédnost statutdrniho organu ucemni jednotky za ucetni zaverku

Statutarni organ spoleénosti LBBW Bank CZ a.s. je odpovédny za sestaveni uletni zavérky,
ktera podava vérny a poctivy obraz v souladu s éeskymi Gcetnimi piedpisy, aza takovy
vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni Gcetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zpisobené podvodem nebo chybou.

Odpovédnost auditora

Na$i odpovédnosti je vyjadfit na zakladé provedeného auditu vyrok k této udetni zavérce.
Audit jsme provedli vsouladu se zakonem o auditorech, Mezindrodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditort Ceské republiky.
V souladu s témito piedpisy jsme povinni dodrzovat etické pozadavky a napldnovat a provest
audit tak, abychom ziskali pfiméfenou jistotu, Ze Gdetni zdvérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje provedeni auditorskych postupi, jejichz cilem je ziskat dikazni informace
o Castkach a skutenostech uvedenych v GCetni zavérce. Vybér auditorskych postupli zavisi na
usudku auditora, v&etn& vyhodnoceni rizik, Ze G8etni zavérka obsahuje vyznamné
nespravnosti zpisobené podvodem nebo chybou. Pii vyhodnocovéani téchto rizik auditor
posoudi vnitini kontrolni systém, ktery je relevantni pro sestaveni uéetni zavérky podévajici
vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy,
nikoli vyjadfit se k G¢innosti vnitiniho kontrolniho systému ucetni jednotky. Audit téz
zahrnuje posouzeni vhodnosti pouzitych Gcetnich metod, pfiméfenosti tGcetnich odhadt
provedenych vedenim i posouzeni celkové prezentace icetni zaveérky.

Jsme presvéd&eni, Ze ziskané dikazni informace poskytuji dostateény a vhodny zéklad pro
vyjadieni nadeho vyroku.

Obchodn’ rejsti(k vedeny
Meéstskym soudem v Praze
oddil C, viozka 24185.

KPMG Ceskd republika Audit, s.ro., & Czech limited liability company and

a member firm of the KPMG natwork of independent member firms affiliated IC 49619187

with KPMG International Cooperative (‘KPMG International’), a Swiss entity. DIC CZ699001998
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Vyrok auditora

Podle naseho nazoru G&etni zdvérka podava vérny a poctivy obraz aktiv a pasiv spoleénosti
LBBW Bank CZ a.s. k 31. prosinci 2012 a nakladd, vynosit a vysledku jejiho hospodareni
za rok 2012 v souladu s ¢eskymi uéetnimi predpisy.”

Zprava o vztazich

Provedli jsme ovéfeni v&cné spravnosti daji uvedenych ve zpravé o vztazich mezi
propojenymi osobami spoleénosti LBBW Bank CZ a.s. za rok kon¢ici 31. prosincem 2012.
Za sestaveni této zpravy o vziazich a jeji vécnou spravnost je odpovédny statutarni organ
spolecnosti. Nasi odpovédnosti je vydat na zakladé provedeného ovéfeni stanovisko k této
zpravé o vztazich.

Ovéfeni jsme provedli v souladu s auditorskym standardem ¢&. 56 Komory auditorii Ceské
republiky. Tento standard vyzaduje, abychom planovali a provedli ovefeni s cilem ziskat
omezenou jistotu, Ze zprava o vztazich neobsahuje vyznamné vécné nespravnosti. Ovéreni je
omezeno piedev§im na dotazovani pracovnikid spolecnosti a na analytické postupy
a vybérovym zptisobem provedené provéfeni vécné spravnosti udaji. Proto toto ovéfeni
poskytuje nizsi stupeti jistoty nez audit. Audit zpravy o vztazich jsme neprovéadéli, a proto
nevyjadiujeme vyrok auditora.

Na zdkladé naseho ovéfeni jsme nezjistili Zadné skutecnosti, které by nas vedly k domnénce,
7c zprava o vztazich mezi propojenymi osobami spoleénosti LBBW Bank CZ a.s. za rok
kongici 31. prosincem 2012 obsahuje vyznamné vécné nespravnosti.

Vyroéni zprava

Provedli jsme ovéreni souladu vyroéni zpravy s vyse uvedenou tcetni zaverkou. Za spravnost
vyroéni zpravy je odpovédny statutarni organ spolecnosti. Nasi odpovédnosti je vydat
na zakladé provedené¢ho ovéfeni vyrok o souladu vyroéni zpravy s Gidetni zavérkou.

Ovéfeni jsme provedli v souladu se zdkonem o auditorech, Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditord Ceské republiky. Tyto
standardy poZzaduji, abychom ovéfeni naplanovali a provedli tak, abychom ziskali pfiméfenou
jistotu, Ze informace obsazené ve vyrocni zprave, které popisuji skuteCnosti, jez jsou téz
pfedmétem zobrazeni v uietni zavérce, jsou ve vSech vyznamnych ohledech v souladu
s pfislusnou udetni zavérkou. Jsme piesvédéeni, ze provedené ovéteni poskytuje pfiméieny
podklad pro vyjadfeni naseho vyroku.




ZPRAVA NEZAVISLEHO AUDITORA K VYROCNI ZPRAVE

Podle naseho nazoru jsou informace uvedené ve vyroéni zprivé ve viech vyznamnych
ohledech v souladu s vi3e uvedenou ugetni zavérkou.

V Praze, dne 24. dubna 2013
krhe (g Kpt R Lot l

KPMG Ceska republika Audit, s.r.o.
Opravneéni &islo 71

Ing. Vladimir Dvoracek Ing. Pavel Zavitkovsky
Partner Partner
Opravnéni ¢islo 69




PRILOHA UCETNi ZAVERKY

Zprava o vztazich mezi ovladajici osobou
a ovladanou osobou za fiskalni obdobi
od 1. ledna 2012 do 31. prosince 2012.

V souladu s ustanovenimi § 66a odst. 2) obchodniho zakoniku
byla Landesbank Baden-Wiirttemberg, se sidlem

Am Hauptbahnhof 2, Stuttgart, Spolkova republika Némecko
(dale oznacovana jen jako ,LBBW"), ovladajici osobou spole¢nosti
LBBW Bank CZ a.s. (dale oznacovana jen jako ,Banka“).

Spolecnost LBBW byla majoritnim akcionafem Banky a de facto
a pfimo uplatiovala rozhodny vliv na jeji ovladani. Ostatni
dcefiné spolecnosti a majetkové podily spole¢nosti LBBW

byly spfiznénymi osobami.

Spolec¢nost LBBW méla v drzeni 17 087 kusu akcii o nominalni
hodnoté 100 000,- K¢, coz pfedstavuje stoprocentni podil
na zékladnim jméni Banky.

1. Informace o smlouvach uzavienych
mezi spriznénymi osobami a ostatnich
pravnich tkonech provedenych
v zajmu spriznénych osob.

V pribéhu fiskalniho obdobi nebyly mezi Bankou jako ovladanou
osobou a spolecnosti LBBW jako ovladajici osobou uzavieny
zadné smlouvy o strategickém vlivu na spolecnost.

Ve fiskdlnich obdobich pfed uvedenym fiskalnim obdobim nebyly
uzavieny zadné smlouvy o strategickém vlivu na spole¢nost.

2. Ostatni pravni ukony.

Ke strategickému vlivu na Banku jako ovladanou osobu se ve vyse
uvedeném fiskalnim obdobi nevztahovaly Zadné pravni ukony
ze strany spolecnosti LBBW jako ovladajici osoby.

3. Poskytovana plnéni a protiplnéni.

Banka udrzuje se spolecnosti LBBW vyznamné obchodni vztahy,
v jejichZ ramci se neuplatiiuje Zadny strategicky vliv

na spolecnost. Tyto vztahy jsou zalozeny na standardnich
obchodnich podminkach:

m Banka realizuje standardni mezibankovni obchodovani v cizich
ménach (obchody typu Spot, Forward a Swap) a standardni
mezibankovni vkladové obchodovani (Gvéry a pujcky) v ramci
dohodnutych limitt a za trzni ceny.

= Banka se podili na tvérech aranZovanych spole¢nosti LBBW;
déle se jako véfitel podili na Gvérech, na nichz se podili
i spole¢nost LBBW.

m Banka pfijima zaruky od spolecnosti LBBW a jejich dcefinych
spole¢nosti.

m Banka obdrzela od spolecnosti LBBW podfizeny Gvér
za standardnich obchodnich podminek.

m Banka uzavrela se spolecnosti LBBW v roce 2009 ramcovou
dohodu o podminkach vzajemné spoluprace, samostatné pak
pro oblast lidskych zdroju a informacnich technologii,
nepfesahujici ramec obvyklych ujednani zalozenych
na obchodnich vztazich.

4. DalSi prijata opatfeni, jejich vyhody
a nevyhody.

Mezi Bankou jako ovladanou osobou a spole¢nosti LBBW

jako ovladajici osobou nebyla podniknuta Zadna dalsi opatreni
presahujici ramec obvyklych ujednani zalozenych na obchodnich
vztazich a na postaveni spolecnosti LBBW jako akcionare.

5. Prohlaseni vedeni spolec¢nosti.

Predstavenstvo spolecnosti LBBW Bank CZ a.s. prohlasuje,

Ze Bance nevznikla v dusledku skute¢nosti, Ze je Banka ovladanou
osobou podle ustanoveni § 66a obchodniho zakoniku, zadna
Ujma.

V Praze dne 29. bfezna 2013.



Udaje ovéfované auditorem

UCETNI VYKAZY

dle prilohy ¢. 30 vyhlasky CNB ¢. 123/2007 Sh.

31. prosince 2012
tis. K¢

31. prosince 2011
tis. K¢

1. Udaje o kapitalu

a)  souhrnna informace o podminkach
a charakteru kapitalu a jeho slozek:

Zakladni kapital LBBW Bank CZ a.s.
predstavuje 17 087 kusti kmenovych
zaknihovanych akcii na jméno

0 jmenovité hodnoté

jedné akcie 100 000 K¢.

Zakladni kapital LBBW Bank CZ a.s.
predstavuje 17 087 kusii kmenovych
zaknihovanych akcii na jméno

0 jmenovité hodnoté

jedné akcie 100 000 K¢.

b)  souhrnna vyse plvodniho kapitalu (slozka tier 1) 2 662 165 2621 021
Jednotlivé kladné slozky pavodniho kapitélu:
Splaceny zékladni kapital zapsany v obchodnim rejst¥iku 1708 700 1708 700
Emisni azio 1000 000 1000 000
Povinné rezervni fondy 53 256 35155
Ostatni fondy z rozdéleni zisku 36 076 36 076
Nerozdéleny zisk z pfedchozich obdobi 0 0
Ztrata za bézné Gcetni obdobi 0 0
Jednotlivé oditatelné polozky z puvodniho kapitalu:
Nehmotny majetek jiny nez goodwill -135 867 -158 910
¢) souhrnna vyse dodatkového kapitélu (slozka tier 2), 500 000 500 000
d) souhrnna vyse kapitdlu po zohlednéni odcitatelnych
polozek a stanovenych limitu pro dodatkovy kapital 3162 165 3121021
2. Udaje o kapitalovych pozadavcich
a)  k avérovému riziku v ¢lenéni na kapitalové poZadavky
k avérovému riziku podle standardizovaného pfistupu
a podle pfistupu IRB, 1529476 1480214
b)  k pozi¢nimu, ménovému a komoditnimu riziku, 42 475 35161
d) koperacnimu riziku, 121174 130518
3. Pomérové ukazatele
a) ukazatel kapitalové pfimérenosti 14,94% 15,17%
b)  rentabilita primérnych aktiv (ROAA), 0,26% 0,07%
¢) rentabilita primérného vlastniho kapitalu (ROAE), 2,83% 0,70%
d) aktiva na jednoho zaméstnance, 82 327 76 901
e)  spravni naklady na jednoho zaméstnance, -1 659 -1 630
f)  zisk nebo ztrata po zdanéni na jednoho zaméstnance. 205 50




Kontaktni udaje.

LBBW Bank CZ a.s.

IC: 14893649
DIC: CZ14893649
SWIFT/BIC: SOLACZPP
Kéd banky: 4000
Obchodni rejstik: Méstsky soud v Praze odd. B, vlozka 476
Sidlo: Vitézna 126/1, 150 00 Praha 5
Usti o
n. Labem Liberec

Karlovy Vary o
Hradec Kralové

Praha O 9)

Plzefi Boleslav () Pardubice Ostrava O
@) Olomouc
Jihlava @)
Ceské © )
Budéjovice Brno Zlin

o o ©



Praha 5

Vitézna 126/1

150 00 Praha 5

Tel.: (+420) 233 233 233
Fax: (+420) 233 233 299
prahavitezna@LBBW.cz

Praha 8

Sokolovska 394/17

186 00 Praha 8

Tel.: (+420) 221 874 711
Fax: (+420) 221 874 799
prahaflorenc@LBBW.cz

Jihlava

Masarykovo nam. 17
586 01 Jihlava

Tel.: (+420) 567 155 711
Fax: (+420) 567 155 799
jihlava@LBBW.cz

Olomouc

Riegrova 386

779 00 Olomouc

Tel.: (+420) 585 515 511
Fax: (+420) 585 515 599
olomouc@LBBW.cz

Usti nad Labem
Mirové namésti 5a

400 01 Usti nad Labem
Tel.: (+420) 477 102 411
Fax: (+420) 477 102 433
ustinadlabem@LBBW.cz

Praha 1

Vaclavské ndmésti 40
110 00 Praha 1

Tel.: (+420) 233 234 422
Fax: (+420) 233 233 911
prahacentrum@LBBW.cz

Brno

Namésti Svobody 23
602 00 Brno

Tel.: (+420) 531 015 311
Fax: (+420) 531 015 333
brnonamesti@LBBW.cz

Karlovy Vary

Dr. Davida Bechera 6
360 01 Karlovy Vary
Tel.: (+420) 353 433 511
Fax: (+420) 353 433 599
karlovyvary@LBBW.cz

Ostrava

Dlouha 194/3

702 00 Ostrava

Tel.: (+420) 595 151 511
Fax: (+420) 595 151 599
ostrava@LBBW.cz

Zlin

Namésti Miru 176

760 01 Zlin

Tel.: (+420) 577 057 511
Fax: (+420) 577 057 599
zlin@LBBW.cz

Praha 1

Obchodni centrum Palladium
nam. Republiky 1

110 00 Praha 1

Tel.: (+420) 222 313 385
Fax: (+420) 222 310 708
palladium@LBBW.cz

Ceské Budéjovice

Nam. Premysla Otakara Il. 14/10

370 01 Ceské Budéjovice
Tel.: (+420) 387 008 711
Fax: (+420) 387 008 799
ceskebudejovice@LBBW.cz

Liberec

Prazska 33/20

460 01 Liberec

Tel.: (+420) 485 388 511
Fax: (+420) 485 388 599
liberec@LBBW.cz

Pardubice

Masarykovo namésti 2799
530 02 Pardubice

Tel.: (+420) 466 862 511
Fax: (+420) 466 862 599
pardubice@LBBW.cz

Praha 5

Plzenska 5b

150 00 Praha 5

Tel.: (+420) 251 115 311
Fax: (+420) 251 115 399
prahaandel@LBBW.cz

Hradec Kralové

Spitalska 150/Velké namésti
500 03 Hradec Kralové
Tel.: (+420) 495 009 511
Fax: (+420) 495 009 599

hradeckralove@LBBW.cz

Mlada Boleslav
Staroméstské nam. 88
293 01 Mlada Boleslav
Tel.: (+420) 326 748 511
Fax: (+420) 326 748 599
mladaboleslav@LBBW.cz

Plzen

Namésti Republiky 4

301 00 Plzen

Tel.: (+420) 377 337 311
Fax: (+420) 377 337 399
plzen@LBBW.cz
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STATEMENT OF THE CHAIRMAN OF THE SUPERVISORY BOARD

Statement of the Chairman
of the Supervisory Board.

MICHAEL HORN
Chairman of the Supervisory Board

The Supervisory Board has fulfilled its duties according to law
and has reviewed and approved the statutory financial statements
as at 31 December 2012, concluding that the accounting books
and records were kept properly in accordance with accounting
regulations and that the accounts and financial statements
correctly reflect the financial position of LBBW Bank CZ a.s.

as at 31 December 2012.

The Supervisory Board has fulfilled its duties according to the law
and the company’s Articles of Association by the careful
monitoring of work performed and powers exercised

by the bank’s Board of Directors, its operations, its pursuit

of strategic goals and its risk management activities.
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The Supervisory Board has acknowledged the reports

of the Board of Directors and has issued the necessary
resolutions. In connection with the organisational changes
approved by the shareholder, the Supervisory Board implemented
the respective amendments concerning personnel changes

in the structure of the Board of Directors.

Having audited the statutory financial statements as at

31 December 2012, KPMG Ceska republika Audit, s.r.o.

has concluded that the financial statements give a true and fair
view of the financial position of the bank as at 31 December 2012
and its financial performance for the year then ended

in accordance with Czech accounting legislation and have
rendered an unqualified opinion. The Supervisory Board fully
agrees with the auditor’s statement.

The Supervisory Board has reviewed the Report on Relations
in accordance with Section 66a (9) of the Commercial Code.

LBBW Bank CZ a.s., as part of a solid German financial group,
continued in 2012 to demonstrate its ability to adapt to today’s
economic challenges, focusing on managing and controlling risks
as one of its key priorities.

This not only ensured that the bank could meet its obligations

to its clients in the year under review but also ensured that

it complied with the regulations in force. Our value-creating
service range enabled the bank to work with clients over

the longer term and made a real contribution to the development
of its financial performance. The Supervisory Board would
therefore like to thank the Board of Directors and its management
team, as well as each of our LBBW Bank CZ a.s. employees,

for their effective work during the year.

Lol Mo

MICHAEL HORN

Chairman of the Supervisory Board
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STATEMENT OF THE BOARD OF DIRECTORS

Statement of the Board of Directors.

The year 2012 was another highly turbulent year on both

the economic and financial fronts. It was again a very difficult
year for the world, as well as for the Czech economy, and

the outlook remains uncertain. The turmoil generated by

the sovereign debt crisis, the uncertainty on capital and stock
markets and the deteriorating economic situation all had

a significant impact on our performance and results, especially
in the second half of the year, when the interest rate environment
dramatically impacted the overall profitability of the bank. Even
so, we ended the year in profit, albeit a very modest one. More
importantly, we made decisive progress in implementing our new
strategy in the Individual Banking segment, strengthening our
Corporate Finance activities while focusing on risk control

and tight cost discipline.

During the year under review, we fully concentrated on delivering
profitable and sustainable growth, while at the same time
maintaining a strong and conservatively-managed capital base
and a good liquidity position and balance sheet. As we value our
German roots and remain dedicated to our regional presence

in the Czech Republic, we make sure that every contact with
LBBW Bank CZ a.s. results in our clients having a greater
appreciation of the bank and a better image of our profession.
Our highly client-centric business model and long-term client

relationships provide a stable revenue base.

In 2012 we undertook several initiatives for development

and operational efficiency and improved the efficiency and speed
of our services in the eyes of clients. By forging close, long-term
relationships with clients and by providing solutions

and information in a responsible, transparent way, we strongly
believe that we support the way to restoring confidence

in the banking industry again.
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LBBW Bank CZ a.s. is very well-equipped to both face challenges
as well as seize opportunities in the near future. We have
prepared ourselves for potential market uncertainties

and for upcoming regulation.

We would like to thank all our clients and shareholders for

the confidence they have placed in LBBW Bank CZ a.s. We would
also like to express our thanks to all business partners, advisors,
authorities and the Supervisory Board members who provided
us with constructive assistance during the year. Last, but not
least, we would like to thank our employees for their loyalty

and support. We also look forward to our mutual cooperation
over the year ahead.

" L e B

GERNOT DAUMANN JURAJ CERNICKA BORIS CUCHRAN

77






Management.




MANAGEMENT




MANAGEMENT

Management.

Supervisory Board.

Chairman:

Michael Horn Chairman since 2 September 2008
Member since 1 September 2008

Members:

Prof. Harald Pfab since 1 September 2008

Ingo Mandt since 1 April 2011

Anastasios Agathagelidis since 1 April 2012

Ing. JiFi BeCvar since 30 November 2006 until 30 November 2010
re-elected on 26 January 2011

Ing. Josef Prika since 29 October 2009

Andreas Fohrmann since 1 September 2008 until 29 February 2012

Board of Directors.

Chairman:

Gernot Daumann since 15 May 2010

Members:

Ing. Juraj Cernitka, MBA since 31 March 2005, re-elected on 1 April 2011
JuDr. Boris Cuchran since 1 January 2012
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Management.

Client Services
Corporate Banking

Mgr. Ing. Petr Nikodym Corporate Banking

Ing. Ivan Chleboun Export & Trade Finance
Ing. Josef Silhanek, MBA Real Estate Finance
Treasury

Ing. Petr BFichac Securities Trading

Ing. Gabriela Krausova Treasury Sales

Ing. Pavel Vondracek, MBA  Treasury Dealing and ALM
Individual Banking Division
Ing. Pavel Suransky Head of Individual Banking Division

Tomas Zahélka Private Banking

Service and control departments

Ing. Jarmila Chlumova Human Resources
Ing. Oldfiska Krylova Internal Audit
Ing. Zby3ek Troch Compliance and AML

Corporate Services

Ing. Miroslav Kohout, ACCA  Financial Services

Mgr. Vit Kovarik Legal Services

Ing. Martina Lambert, MBA  Marketing and Communications

Market Management Division
Ing. Richard Bene$ Head of Market Management Division

Ing. Milan Hrubant Segment and Product Management

Operations Division
Ing. Pavel Sedlacek Head of Operations Division

Risk Management Division

Gabriela Kalouskova Credit Administration Department & Loan Back Office
Ing. Jan Kejnovsky Credit Department
Sarka Tulkova Portfolio Management
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Landesbank Baden-Wiurttemberg
(LBBW) is one of the largest banks
in Germany. It is a universal bank

and an international commercial
bank. As the largest bank

in southwest Germany and as

a strategic partner, the LBBW Group
provides extensive services to retail,
corporate and institutional clients,
as well public sector institutions
and savings banks.
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Corporate Profile.

Landesbank Baden-Wiurttemberg, one
of the largest banks in Germany, entered
the Czech market in 2008.

LBBW Bank CZ a.s.

Since the bank was founded in 1991, it has grown into a modern universal commercial bank
for corporate and individual clients. With a sophisticated product line and high-quality services,
LBBW Bank CZ a.s. has established itself as a reliable financial institution in the Czech Republic.
Since September 2008, the bank has been known as LBBW Bank CZ a.s.

LBBW Bank CZ a.s. is at present the only German bank, which is a full subsidiary and not just

a branch, active in the Czech Republic providing financial services and products to corporate,
private as well as individual clients. The bank’s business philosophy includes a highly professional,
individual approach to each client’s needs as the basis for a long-term partnership and mutual trust.
Earning third place in the Best Bank 2011 competition in the category Most Client-Friendly Bank
2011 and achieving one of the top repetitive rankings in the Navigator of a Safe Loan project

are evidence that the bank is a strong, reliable and competent financial partner. LBBW Bank CZ a.s.
currently has 18 branches located in all the main regions of the country. Selected branches are also
open on weekends.

LBBW Bank CZ a.s. branches in the Czech Republic.
q D ( )
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CORPORATE PROFILE

Landesbank Baden-Wurttemberg.
Our Shareholder.

Landesbank Baden-Wiirttemberg (LBBW) is a universal bank and an international commercial bank.
LBBW is one of the largest banks in Germany and is the largest bank in southwest Germany.
Together with its regional retail banks, Baden-Wiirttembergische Bank (BW-Bank), Rheinland-Pfalz
Bank and Sachsen Bank, it offers the complete range of products and services typical of a modern
large bank.

The LBBW Group offers a wide range of products and services for retail, corporate and institutional
clients, as well as for the public sector and savings banks. Specialized subsidiaries, such as leasing,
factoring, real estate and asset management round out the product and service range of the LBBW
Group. As the group’s parent company, LBBW is responsible for managing the entire LBBW Group.
The LBBW business model is based on five pillars. The first pillar is for services for medium-sized
corporate clients of BW-Bank, Rheinland-Pfalz Bank and Sachsen Bank, and selected large corporate
clients across Germany, Austria, Switzerland and the international arena. The second pillar is for real
estate finance services for private and institutional clients. The third pillar is for services for retail
and private clients, including wealth management. The fourth pillar is for the services for savings
banks. The fifth pillar is for financial market services focused on clients’ transactions. LBBW also
acts as the central bank for savings banks in the Baden-Wiirttemberg region.

Landesbank Baden-Wiirttemberg is a legally independent institution under public law.

The Owners of Landesbank Baden-Wiirttemberg are:

’ m The Savings Bank Association of Baden-Wiirttemberg H 40.534 % ‘
’ m The State of Baden-Wiirttemberg H 24.988 % ‘
’ m The State capital Stuttgart H 18.932 % ‘
’ m Landesbeteiligungen Baden-Wiirttemberg GmbH H 13.539% ‘
’ m Landeskreditbank Baden-Wiirttemberg H 2.006 % ‘
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SERVICES FOR OUR CLIENTS

Our corporate banking advisory
services concept is based
on long-term relationships

built on trust.




servICES FOR OUR CLIENTS [

Corporate clients.
Banking - Made in Germany.

We concentrate all our forces to offer
comprehensive, first-class and customised
solutions to our corporate clients that best

respond to their specific requirements.

Corporate Finance.

The Corporate Finance division plays a key, strategic role in the overall business performance

of LBBW Bank CZ a.s. This division provides banking and financial products and services to Czech,
German and international corporate clients, institutional clients as well as multinational companies
active in the Czech Republic. The comprehensive range of our banking and treasury services
includes domestic and cross-border payments, cash management, risk mitigation, treasury services,
securities trading, international trade finance as well as real estate financing and related services.

Each corporate client is assigned a dedicated Relationship Manager whose aim is to develop a long-
term relationship with the client and accompany the client throughout its business and investment
strategies. The Relationship Manager, backed by the support of expert teams within the bank

and the whole LBBW Group, provides clients with the financing, advisory and risk management
solutions they need in order to help them move forward into the future with confidence.

In the year under review, Corporate Finance continued pursuing the group’s strategy

and concentrated on portfolio quality instead of volume. This has been demonstrated through
a series of business and sales actions and initiatives during the year, including strengthening
our successful client-centric model in regions in order to increase our direct contact with local
enterprises. As a result, we have again increased our number of clients and further stabilised
our business.
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CORPORATE CLIENTS

The more than two decades-long history of LBBW Bank CZ a.s. as a corporate bank on the Czech
market asserts itself as a truly solid bank thanks to an effective client-focused business model.
Through a prudent risk approach, coupled with an openness to innovative solutions,

LBBW Bank CZ a.s. is able to offer its corporate clients the most appropriate solutions

when it comes to their business activities.

German Desk.

The natural first business and banking contact point for many corporations, companies

and entrepreneurs from German-speaking countries is the German Desk of LBBW Bank CZ a.s.
This is a specialised team of multilingual and experienced corporate banking professionals
providing corporate clients, who are either already active or entering the Czech market, with
unique local know-how, expert advisory and a broad set of international financial services.

In 2012 corporate clients focused on improving their operating and commercial efficiency,
diversification of risk and optimisation of their working capital. Our relationship bankers from

the German Desk, in close co-operation within the LBBW Group, continued to support German
corporate clients as well as successfully deepened our partnership with German savings banks.

The comprehensive understanding of our experts in the wide range of complex financial issues
facing our clients allowed us to effectively deliver innovative solutions to clients, wherever they were
located and active, either on the Czech or German markets. The German Desk’s relationship bankers
therefore partner with other LBBW Bank CZ a.s. experts to provide a full array of corporate banking
solutions, such as transactional banking, cash management, foreign exchange, trade finance, loans
to capital markets, derivatives, and other products.

The results achieved by the German Desk team in 2012 are underpinned by a unique, integrated
business model centred on the client, based on a flexible approach and reliability. We are also
committed to continue doing just that in the years ahead.

Real Estate Finance.

Activity in real estate financing showed very positive progress in 2012 despite the challenging
economic environment. Our Real Estate Finance team therefore focused on financing more
high-quality commercial real estate, including shopping centres, office, residential and retail
properties, as well as logistics and distribution sites in prime locations in the Czech Republic.
The team particularly provided property financing solutions to several residential real estate
projects in Prague, Brno and other economically strong regions.

Our client-centric business model draws upon a good understanding of relevant industry trends
and in-depth market knowledge by our real estate professionals. It also enabled us in 2012
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to provide a steady stream of innovative local financial solutions tailored to the specific needs of our
clients, international and local property professionals, institutional investors, as well as public

and private real estate companies. Our highly motivated team of senior bankers with excellent
market expertise was able to assess the trends in different sectors and to provide many investors
with expert advice in a range of areas. As a result of our intensive activities, the volume of new
financing extended to residential real estate companies was significantly higher than in the previous
year. We believe that every company is unique, and our tailored Real Estate Finance service can help
each company make the most of every opportunity. We will continue doing so in the upcoming

year as well.

Export and Trade Finance.

During 2012 we took a number of actions to further strengthen our position within the Export
and Trade Finance industry. Our team of dedicated relationship managers and export and trade
specialists focused on providing a steady stream of innovative cross-border and local financial
solutions tailored to the specific needs of our export and import-oriented corporate clients.

In 2012 our services included customised solutions for all issues related to short/medium/long-term
export and pre-export financing with and without EGAP (Export Guarantee and Insurance Company)
insurance, international documentary transactions and business, export buyer credits, bank
guarantees and risk mitigation financial products and services such as hedging and exchange rate
risk instruments.

Despite the unstable, difficult market environment in 2012, we successfully managed,

in co-operation with EGAP as well as with other reputable commercial risk insurers, to design
tailor-made financing solutions for many Czech exporters, active not only in our traditional main
market of the CIS countries but also in the Balkans. The focus for next year continues

to be on seeking relevant client solutions, because we understand that each client is different.
We understand our diverse clients’ needs, and we strive to add value and build trust

and commitments that last a long time.

Treasury.

In the year under review, the unstable situation in the Euro-zone and the continuing world financial
crisis had a significant impact on trends in international financial markets. Equity, bond,

and currency markets were all subject to a high degree of volatility, even turmoil in some cases.
This also substantially affected sentiment among corporate, institutional and private investors.

The importance attached by these investors to safe, easily understandable investment products was
even greater than in 2011. Our Treasury department fully focused on designing various highly
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customised treasury and investment products, currency and interest rate derivative products as well

as various risk hedging instruments.

During 2012 our Treasury Sales team designed a number of very specific financial products
individually prepared for the particular financial position of each corporate and private client.
This included tailor-made derivative products, currency trading, foreign exchange, interest rate,
and money market instruments. The high volatility of international financial markets increased
demand among clients for risk-mitigating instruments in order to hedge their exchange rate risk.
In 2012 the Treasury Sales team also successfully developed several financial instruments solely
designed to meet the needs of our wealthy private clients.

During the year as a whole, our Securities Trading team managed to deliver to private and affluent
retail clients with different risk profiles and investment objectives a wide range of financial market
instruments, including investments into equities and equity-linked products, bonds, commodities,
structured products, derivatives, foreign exchange products and mutual funds. In 2012 our
Securities Trading team also re-launched a further investment solution tailored to client needs

in the form of guaranteed deposits. An increased number of clients have also taken out hedging
products against interest rate risk in 2012.

During 2012 LBBW Bank CZ a.s. activity was progressively shaped by deteriorating market
conditions, on one side pushing up the relative cost of funding in a strongly competitive
environment amongst banks looking for liquidity and on the other side facing decelerating growth
in lending. Even in such difficult market conditions, our team of Treasury Dealing and ALM
continued in our conservative and risk-averse approach to management of the bank’s liquidity,
interest positions and foreign exchange.

Objectives for 2013.

Our objective for 2013 is to concentrate on closely working with existing as well as new clients.
We want to focus on launching new products and relationship initiatives. We plan to continue

to deliver customised services and products across the whole spectrum designed to meet actual
clients’ needs. In 2013 we also want to focus on intensifying synergies with the LBBW Group.
The combined expertise within the LBBW Group and with our treasury professionals that have
in-depth industry knowledge, local market acumen, product creativity and execution expertise
will allow us to offer the most innovative and comprehensive ideas and solutions in all market
conditions.

92



Individual clients.
Banking - Made in Germany.

servICES FOR OUR CLIENTS [

LBBW Bank CZ a.s. is the only bank with

a strong German background active

in the Czech Republic, in the form

of a full subsidiary and not just a branch,
providing banking services to private and
individual clients. We offer so much more
than a bank account; we offer an exclusive
and highly personalised banking service
based on German quality and reliability.

Private Banking.

Our Private Banking team serves the banking needs of wealthy individuals and their families across
the whole country as well as provides them with intelligent investment solutions. We are committed
to putting the expertise and vast resources of LBBW, one of the largest German banks, to work

to fine-tune our services to the particular needs of each private client. Therefore, the key to this
relationship is trust. Trust is the foundation of every good partnership. That applies equally

to private relationships as well as to those in the business world. Whatever we do, we strive

to manage the investments of our wealthy private clients with the utmost expertise, so they have
good reason to place full confidence in us, both now and in the future.

Many of our Czech and foreign-speaking clients benefited in the year under review from a number
of services tailored to their needs and received investment management advice in their native
language such as Czech, German, English, or Russian. Each private client is served by a dedicated
private banker, a professional who keeps up with all the latest developments in the world of finance
and investment, and is qualified to propose a full range of financial products that fit each client’s
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unique situation. Each client’s private banker, backed up by a network of LBBW experts in every
specialty, is always available to listen to the client’s needs and wishes, and in the strictest
confidence.

During the year as whole, we provided our wealthy private clients with a comprehensive range

of private banking services, covering everyday banking needs including VIP current accounts, gold
payment cards, overdrafts with individually set credit limits, and savings accounts with superior
interest rates as well as a wide range of loans and mortgages. Our private clients can also benefit
from several new investment products and tailor-made investment solutions, including risk-hedging
tools and advisory on financial planning and portfolio optimisation. Thanks to strong support from
our German parent company and by capitalising on synergies within the LBBW Group, we were able
to continue developing a number of interesting investment products, denominated not only

in CZK but also in foreign currency in 2012.

Personal Banking.

Personal Banking at LBBW Bank CZ a.s. is about much more than the traditional branch banking
services of deposits and loans. We strive to provide our individual affluent clients with personalised
one-to-one service that is more sophisticated than the typical branch service of mass market banks.
During 2012 our experienced personal bankers provided financial services in day-to-day banking,
investments and loan requirements to our affluent clients, self-employed clients, members

of independent professions (such as lawyers and notaries) as well as small and medium-sized
businesses.

What differentiates us from our competitors, and especially large banks, is that we take our time
to work with our retail clients individually. We strive to identify their goals and requirements

and to create specific solutions that make the most of their opportunities for them, their family
and their business. In the year under review, our personal bankers, located in 18 branches

in the main business centres and large towns of the Czech Republic, provided our clients with

a broad range of traditional banking services including current accounts, deposits, and savings
accounts with exclusive features, short-term loans, mortgages, and investment and pension
products.

For LBBW Bank CZ a.s., 2012 was a year of major change in the strategy of Individual Banking.

We clearly defined our target segments, both in Personal Banking and Private Banking, launched
new products, significantly changed the organizational setting and started to move to a new branch
operational model. The year 2012 also featured a major upgrade of mortgage banking processes,
due to the full rollout of our internally developed risk management system named the LBBW Decision
Engine. As the result of these changes, we reconfirmed our position in the segment of medium-
sized banks in mortgage banking and private banking, actively marketing our offers to private,
affluent and mortgage clients.
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During the year under review, we took a number of different supportive sales initiatives. The aim
was to increase the sale of our key products such as mortgages and depository products as well
as increase the cross-sale of new current accounts and all related banking services and products.
In 2012 we particularly strengthened our commercial offer in loans, especially in residential
mortgages, implemented a selective re-pricing policy on those products in order to maintain

an adequate risk-return profile in the deteriorating economic environment, and developed new
savings and investment products. We also established dedicated business support structures

for the mortgage and freelancer lines of business in the form of so-called competence centres.
Dedicated sales, marketing and product initiatives for advocates increased our presence

in the freelancer segments.

The year 2012 was very successful for us, especially in the mortgage business. Our competitive
advantage is that our approach to credit solutions is really highly tailored. Our mortgage specialists
carefully consider each client’s objectives as well as their financial situation and focus on finding

a suitable solution for supporting the client’s long-term goals. We are also flexible in raising loans
using a wide variety of collateral. In comparison to the previous year, despite pressure on the
banking industry to conserve capital and reduce risk, we actually increased newly provided
mortgage lending to our clients by 106% in volume during 2012 and provided mortgages

in the value of CZK 2.7 billion.

Based on a joint expert study by Charles University in Prague and consulting company EEIP
in November 2012, LBBW Bank CZ a.s. was awarded the second most trustworthy financial
institution on the Czech market in consumer loans for the second time. We perceive this
as recognition of our commitment to be client-oriented, trustworthy and transparent.

On the deposit side, after careful market research and analysis, we launched a special new savings
account named Garant with a one-year guaranteed fixed interest rate. This product, for its clear
benefit and transparent conditions, quickly found many satisfied clients, not only among individual
clients but also among small entrepreneurs.

Objectives for 2013.

The cornerstones of our strategy for the next year are to further grow our banking profitably

and to deliver long-term shareholder value. We will do so by focusing on the client and providing
outstanding service that is personal and personalised. We will continue building and maintaining
long-term relationships with our private and affluent clients, delivering innovative solutions

and pursuing excellence. In the upcoming year, we will also provide our clients with a full portfolio
of banking and financial services, especially various sophisticated tailor-made loan and investment
solutions as well as savings and pension products. Through targeted cross-selling and marketing
activities, focusing mainly on carefully selected strong economic areas within the Czech Republic,
we plan to expand our client base. Our bankers will continue to strive to make private and affluent
clients feel comfortable and welcome at our bank as their trust, satisfaction and loyalty are our
greatest assets.
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LBBW Bank CZ a.s. regards

corporate social responsibility
activities as an investment

in society and its own future.
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Corporate Social
Responsibility Projects.

Corporate social responsibility

is an integral part of the bank’s corporate
strategy and a fundamental principle

of the bank’s relations within

the communities it operates.

An obligation to society.

We at LBBW Bank CZ a.s. see ourselves as part of society and, in return, we value its perception

of us. Driven by a strong tradition of service provided to corporate and individual clients,

LBBW Bank CZ a.s. has always regarded ethics as central to its mission. The relationship of trust
with our clients that we have built up over time constitutes our number one asset today. As a part
of this and in line with the LBBW Group’s CSR strategy, we focus on corporate citizenship areas,
including charity, education, social investments, and art. It is our voluntary, long-term commitment
to provide support without any expectation of direct corporate gain. Our help includes financial,
material and human support for activities that represent a benefit to society.
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An Overview of Major Sponsoring Projects in 2012:

A’PL Central Association to Aid People Living with Autism,
- APLA Praha, Stredni Cechy, o.s. (in partnership since 2007).

-
We finance a project that focuses on providing personal assistance, respite and relief services to people,

in particular children, with autistic spectrum disorders who live in the Czech Republic. These services include
escorting children to and from school, extracurricular activities, and sporting and other leisure activities.

The relief and assistance program is of invaluable help for the child's family, especially at times when they are for
whatever reason unable to fully devote their time to the needs of their child, e.g. because they have appointments
with public authorities or must visit a doctor. The project also offers this service at times during which parents
need to relax and take time for themselves or for a healthy sibling who often "plays second fiddle", or simply

to "recharge their batteries".

Within the Bank of the Year competition 2012, this charity project of LBBW Bank CZ a.s. was selected by the public
\as one of the top three most rewarding charitable projects in the Czech Republic!

Némecka Skola v Praze

seussesswerss  GEFMan school in Prague (in partnership since 2009).

(An excellent education provides the best foundation for a secure professional future for our children. It is also
crucial to ensuring growth and prosperity in our society. For this reason, we have become an official financial
partner of the German School in Prague, which has had a Czech and German student body since 2001. The school
is a joint project of the Czech Ministry of Education, the Czech Ministry of Foreign Affairs and the competent
authorities of the Federal Republic of Germany. The German graduation exam authorises students to study
at all European universities under the same conditions as the graduates of secondary schools in Germany.
Education in this school is based on the Baden-Wiirttemberg curriculum system, which is among the most

\progressive curriculum systems in Germany.

)

BOLKA
W The Boleslav Polivka Theatre in Brno (in partnership since 2004).

The Boleslav Polivka Theatre is more than just a theatre. This is an alternative scene, regularly presenting
performances authored by Boleslav Polivka himself, as well as guest artists or visiting Czech, Slovak and foreign
theatre troupes. Many performing arts exhibitions have found their home here as well. This unique and creative
environment was established in 1993.

=,

The Horacké divadlo in Jihlava (in partnership since 2008).

The Horacké Theatre is a theatre company with over 70 years of cultural history. Founded in 1940 during the Nazi
occupation as a permanent Czech theatre in the Vysoc€ina region in Tfebi¢ and later relocated to Jihlava, it today
ranks among one of the top professional dramatic theatre companies in the Czech Republic. The theatre also
regularly hosts various cultural events and exhibitions.

m The Ales South Bohemian Gallery (in partnership since November 2012).

-
The Ales South Bohemian Gallery (AJG), founded on 1 January 1953, is the only art museum in South Bohemia
and is one of the five largest institutions of its kind in the Czech Republic. It was named after Mikolas Ales,

a famous native painter from South Bohemia (1852 - 1913). Its principal residence is the Hluboka Chateau with
two branches located in the former castle brewery in Bechyné and in Wortner’s House in Ceské Budé&jovice.

The AJG art collections consist of Gothic art from South Bohemia and the Bohemian Forest region, complemented
by a collection of works by Czech and European artists from the 16th - 19th centuries and a collection of Czech
modern and contemporary art and ceramics. Besides cultural programs, the AJG organises lectures and concerts
as well as the annual Hlubokd summer music festival. This is one of the oldest music festivals in the Czech

\Republic, having been founded in 1957.
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Pobreini 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceska republika

This document is an English translation of the Czech auditor’s report.
Only the Czech version of the report is legally binding.

Independent Auditor’'s Report to the Shareholder of
LBBW Bank CZ a.s.

We have audited the accompanying financial statements of LBBW Bank CZ a.s., which
comprise the balance sheet as of 31 December 2012, the income statement and the statement
of changes in equity for the year then ended, and the notes to these financial statements
including asummary of significant accounting policies and other explanatory notes.
Information about the company is set out in Note 1 to these financial statements.

Statutory Body's Responsibility for the Financial Statements

The statutory body of LBBW Bank CZ a.s. is responsible for the preparation of financial
statements that give a true and fair view in accordance with Czech accounting legislation and
for such internal controls as the statutory body determines are necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal controls relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal controls. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Obchodn! rejstfic vegeny
Mastskym soudam v Praze
oddil C, viozke 24185

KPMG Ceska repuslika Audt, s.o., a Czech limited liability company and

a member firm of the KPMG rk of independent member firms affil ated I 49619187
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INDEPENDENT AUDITOR'S REPORT ON FINANCIAL STATEMENTS
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Opinion

In our opinion, the financial statements give a true and fair view of the financial position of
LBBW Bank CZ a.s. as of 31 December 2012 and of its financial performance for the year
then ended in accordance with Czech accounting legislation.

Prague
26 March 2013

krae ci»zu_w Zesitt

KPMG Ceska republika Audit, s.r.0. 2
Licence number 71

L Z

Vladimir Dvoracek Pavel Zavitkovsky
Partner Partner
Licence number 69




FINANCIAL STATEMENTS

Balance Sheet

as at 31 December 2012.

Note 31 December 2012 31 December 2011
CZK thousand CZK thousand
Assets

Cash in hand and balances with central banks 3 403,274 628,251
Receivables from banks and credit unions 4 5,036,616 5,226,614
of which: a) repayable on demand 474,293 221,574
b) other receivables 4,562,323 5,005,040
Receivables from customers - credit union members 5 23,165,549 20,117,811
of which: a) repayable on demand 1,870,225 781,968
b) other receivables 21,295,324 19,335,843
Debt securities 6 528,931 527,079
of which:  a) issued by government institutions 528,931 527,079
Shares, units and other investments 7 197 546
Intangible fixed assets 8 135,867 158,910
Tangible fixed assets 8 658,337 693,759
of which: land and buildings for operating activities 576,527 599,152
Other assets 9 107,788 244,666
Prepaid expenses and accrued income 12,857 9,870
Total assets 30,049,416 27,607,506
Note 31 December 2012 31 December 2011
CZK thousand CZK thousand

Liabilities
Payables to banks and credit unions 11 3,929,577 4,696,852
of which:  a) repayable on demand 101,495 85,113
b) other payables 3,828,082 4,611,739
Payables to customers - credit union members 12 20,273,572 18,519,056
of which: a) repayable on demand 14,939,511 13,633,913
b) other payables 5,334,061 4,885,143
Payables from debt securities 13 2,011,302 716,807
of which: a) debt securities issued 2,011,302 716,807
Other liabilities 15 546,403 414,496
Provisions 10 11,579 11,910
of which: a) provision for pensions and similar obligations 11,579 11,910
Subordinated liabilities 14 502,800 503,333
Registered capital 16 1,708,700 1,708,700
of which: a) paid-up registered capital 1,708,700 1,708,700
Share premium 1,000,000 1,000,000
Reserve funds and other funds from profit 16 89,332 71,231
of which: a) statutory reserve funds and risk funds 53,256 35,155
b) other reserve funds 36,076 36,076
Revaluation gains (losses) 16 (98,745) (52,980)
of which: a) on assets and liabilities (3,146) (4,280)
b) on hedging derivatives (95,599) (48,700)
Profit (loss) for the accounting period 74,896 18,101
Total liabilities 30,049,416 27,607,506
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Off-Balance Sheet
as at 31 December 2012.

Note 31 December 2012 31 December 2011
CZK thousand CZK thousand
Off-balance sheet assets
Commitments and guarantees provided 17 3,289,882 3,445,359
Receivables from spot transactions 158,260 602,654
Receivables from fixed term transactions 27 11,537,667 10,061,921
Receivables from options 27 1,278,581 2,447,649
Receivables written off 152,545 154,668
Note 31 December 2012 31 December 2011
CZK thousand CZK thousand
Off-balance sheet liabilities
Commitments and guarantees received 17 2,949,113 3,043,720
Collaterals and pledges received 17 20,563,116 17,635,937
Liabilities from spot transactions 158,367 602,946
Liabilities from fixed term transactions 27 11,573,622 9,978,070
Liabilities from options 27 1,278,581 2,447,649
Values taken into custody, administration and deposit 17 4,429,662 2,937,848
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Income Statement
for the year ended 31 December 2012.

Note 2012 2011
CZK thousand CZK thousand
Interest income and similar income 18 1,046,374 1,056,204
of which: interest on debt securities 36,101 24,878
Interest expense and similar expense 19 (502,081) (464,242)
of which: interest on debt securities (17,055) (1,154)
Commission and fee income 20 127,732 124,351
Commission and fee expense 21 (15,649) (14,488)
Gain or loss from financial operations 22 124,622 85,257
Other operating income 23 25,575 25,559
Other operating expenses 24 (30,139) (29,520)
Administrative expenses 25 (605,470) (585,154)
of which: a) employee expenses (387,340) (380,727)
of which: aa) social and health insurance (83,545) (84,760)
b) other administrative expenses (218,130) (204,427)
Depreciation, establishment and utilisation of provisions
and adjustments for tangible and intangible fixed assets 8 (81,847) (85,165)
Release of adjustments and provisions for receivables and guarantees,
income from written-off receivables 10 181,712 427,946
Write-offs, establishment and utilisation of adjustments and provisions
for receivables and guarantees 10 (169,427) (468,395)
Release of other provisions 10 1,352 2,473
Establishment and utilisation of other provisions 10 (1,517) (5,260)
Current year profit (loss) from ordinary activities before tax 101,237 69,566
Income tax 26 (26,341) (51,465)
Net profit (loss) for the period 74,896 18,101
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Statement of Changes in Equity
for the year ended 31 December 2012.

Registered Share Revaluation

capital premium  Reserve funds gains (losses) Profit (loss) Total

CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand CZK thousand

Balance at 1/1/2011 1,708,700 1,000,000 56,149 6,153 15,082 2,786,084

FX gains (losses) and revaluation gains - - (59,133) - (59,133)
(losses) not included in profit or loss

Net profit (loss) for the period - 18,101 18,101

Transfers to funds - - 15,082 - (15,082) -

Balance at 31/12/2011 1,708,700 1,000,000 71,231 (52,980) 18,101 2,745,052

Balance at 1/1/2012 1,708,700 1,000,000 71,231 (52,980) 18,101 2,745,052

FX gains (losses) and revaluation gains - - - (45,765) - (45,765)
(losses) not included in profit or loss

Net profit (loss) for the period - 74,896 74,896

Transfers to funds . ° 18,101 = (18,101) e

Balance at 31/12/2012 1,708,700 1,000,000 89,332 (98,745) 74,896 2,774,183




Notes to Financial Statements

FINANCIAL STATEMENTS

for year ended 31 December 2012.

1. General information.

(@) Description and principal activities of the Bank.
Establishment and description of the Bank.

LBBW Bank CZ a.s. (hereinafter referred to as “the Bank”)
was incorporated on 23 January 1991. The ultimate holding
company is Landesbank Baden-Wirttemberg, incorporated
in Germany. The principal activity of the Bank is commercial
banking in the Czech Republic.

Registered office:
LBBW Bank CZ a.s.
Vitézna 126/1, Praha 5
Czech Republic

Identification number: 14893649

Members of the board of directors and supervisory board
as at 31 December 2012

Members of the board Members of the supervisory

of directors board

Gernot Daumann (Chairman) Michael Horn (Chairman)
Ing. Juraj Cernitka Ingo Mandt

JUDr. Boris Cuchran Harald Pfab

Anastasios Agathagelidis
Ing. Jifi Becvar
Ing. Josef Pruka

Changes in the Commercial Register
In 2012, the statutory bodies of the Bank changed as follows:

n effective from 1 January 2012 JUDr. Boris Cuchran
was appointed as a member of the board of directors,

m effective from 29 February 2012 Andreas Fohmann resigned
his membership in the supervisory board,

n effective from 1 April 2012 Anastasios Agathagelidis
was appointed as a member of the supervisory board.

(b) Basis of preparation.

The financial statements have been prepared on the basis

of accounting maintained in accordance with the Act

on Accounting and relevant regulations and decrees of the Czech
Republic. They have been prepared under the historical cost
convention on the basis of full accrual accounting, except

for selected financial instruments that are stated at fair value.

The financial statements have been prepared in accordance
with the Czech Ministry of Finance decree regulating the layout
and definition of financial statements and disclosure
requirements of banks and certain financial institutions dated
6 November 2002 (Decree No. 501), as amended.

Numbers in brackets represent negative amounts.

These financial statements are non-consolidated financial
statements.

2. Significant accounting policies.

The significant accounting policies adopted in the preparation
of the Bank’s financial statements are set out below:

(@) Transaction date.

Depending on the type of transaction, the transaction date

is defined as the date of payment or collection of cash; the date
of purchasing or selling of foreign currency or securities; date

of payment or collection from a customer's account; date of order
to a correspondent to make a payment, settlement date

of the Bank’s payment orders with the Czech National Bank
clearing centre, the value date according to a statement received
from a Bank’s correspondent (statement means SWIFT statement,
Bank’s notice, received media, bank statement or other
documents); the trade date and settlement date of transactions
with securities, foreign currency, options or other derivatives;
the date of issue or receipt of a guarantee or opening credit
commitment; the date of acceptance of values into custody.

Accounting transactions involving the purchase or sale
of financial assets with a usual term of delivery (spot
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transactions), as well as fixed term and option contracts, are
recorded in off-balance sheet accounts from the trade date until
the settlement date.

A financial asset or its part is derecognized from the balance
sheet if the Bank loses control over the contractual rights

to the asset in whole or in part. The Bank loses this control

if it exercises the rights to the benefits defined in the contract,
if these rights expire, or if these rights are waived by the Bank.

(b) Debt securities, shares, units and other investments.

Treasury bills, bonds and other debt securities and shares
including units and other investments are classified into

the portfolio which is held to maturity, the portfolio valued at fair
value through profit or loss or available for sale portfolio, based
on the Bank’s intention. Only debt securities can be classified
into the portfolio held to maturity.

Treasury bills, bonds and other debt securities are carried

at amortized cost. Accrued interest income is part of the carrying
amount of these securities. Shares, units and other investments
are stated at acquisition cost.

Interest income is defined as:

m (for coupon debt securities) the accrued coupon specified
in issue terms and conditions and the accrued difference
between the nominal value and net cost, described
as a premium or discount. Net cost is defined as the cost
of a coupon bond reduced by the accrued coupon
as at the date of acquisition of the security,

m (for zero-coupon bonds and bills of exchange/promissory
notes) the accrued difference between the nominal value
and cost.

Premium or discount on debt securities is amortized through
the income statement over the period from the date of purchase
to the date of maturity using the effective interest rate method.
In the case of securities which have a residual maturity of less
than 1 year from the date of purchase, the premium or discount
is amortized equally through the income statement over

the period from the date of purchase to the date of maturity.

Debt securities and shares, units and other investments valued
at fair value through profit or loss are measured at fair value
and gains/losses from this revaluation are charged to the income
statement in “Gain or loss from financial operations”.

Available for sale securities and shares, units and other
investments are measured at fair value and gains/losses from this
revaluation are charged to equity in “Revaluation gains (losses)".
When the security is sold the respective revaluation difference

is recognized in the income statement under “Gain or loss from
financial operations”.

The fair value used for the revaluation of securities is determined
based on the market price published as at the date of the fair
value measurement, if the Bank can prove that securities can

be sold for that market price.

For debt and equity securities traded on the public market, fair
values are equal to the price reached on the public market

of OECD countries, if, at the same time, the condition

of securities liquidity is fulfilled.

If it is not possible to determine the fair value as the market value
(i.e. the Bank cannot prove that it is possible to sell the securities
for such a market price), the fair value is estimated

as the adjusted value of the securities.

The adjusted value of the securities is equal to the proportion
of the investment in the equity of a company (in case of shares),
the proportion of the investment in the equity of a mutual fund
(in case of units), or the present value of the future cash flows
generated by the security (in the case of debt securities).

Adjustments are established to debt securities held to maturity.
Adjustments to these securities are established in an amount that
reflects only the change in the risk profile of the issuer, but not
the change in risk-free interest rates, calculated on an individual
basis.

Own issued debt securities are recognised at amortised cost
under “Payables from debt securities”. Upon initial recognition,
own debt securities are measured at cost, which includes direct
transaction costs.

Transactions where securities are sold under a commitment

to repurchase (repo transactions) at a predetermined price

or purchased under a commitment to resell (reverse repo
transactions) are treated as collateralised borrowing and lending
transactions. The legal title of securities subject to resale

or repurchase commitments is transferred to the lender.

Securities transferred under a repurchase commitment continue
to be included in the relevant items of securities in the Bank’s
balance sheet, while the borrowing is recognized under “Payables
to banks and credit unions” or “Payables to customers - credit
unions members”.

Securities received under a resale commitment are recorded

in off-balance sheet accounts in “Collaterals and pledges
received”. The lending granted under a resale commitment

is recognized under “Receivables from banks and credit unions”
or “Receivables from customers - credit unions members”. Interest
on debt securities transferred under a repurchase commitment

is accrued while interest on debt securities received under

a resale commitment is not accrued.

(c) Transactions with securities for customers.

Securities taken by the Bank into custody or deposit

are accounted for in their nominal values. Securities taken

by the Bank into administration are recognized in their market
values. Both are recorded in an off-balance sheet account “Values
taken into custody, administration and deposit”. The Bank’s
payables to customers resulting from cash received for

the purchase of securities or cash to be refunded to customers,
etc., are accounted for in the balance sheet liability accounts.



(d) Receivables from banks and customers.

Receivables are carried at purchase price reduced
by any impairment loss. Accrued interest income is part
of the carrying amount of receivables.

Receivables are reviewed for recoverability which is the basis

for determining the impairment loss in respect of individual
receivables. Unless the Bank writes off the part of the receivables
corresponding to the impairment loss, an adjustment is created
for that part of the receivables. The methodology for the creation
of adjustments in the appropriate accounting period is included
in Note 27(b) of these notes. Adjustments created by debiting
expenses are reported in “Write-offs, establishment

and utilisation of adjustments and provisions for receivables

and guarantees”. The adjustments are recorded in sub-ledger
accounts for the purpose of determining the income tax liability
in line with the Act on Reserves separately for tax deductible
provisons and non-tax deductible provisions.

Receivables are written off in the amount equal to the difference
between the value of the receivable and potential sale price

in case of cession. The write off of receivables is accounted

for as “Write-offs, establishment and utilisation of adjustments
and provisions for receivables and guarantees” in the income
statement. The adjustments and provisions are reduced

by an amount equal to the amount written off in the same
account in the income statement. Recoveries of loans previously
written off are included in the income statement in “Release

of adjustments and provisions for receivables and guarantees,
income from written-off receivables”.

(e) Creation of provisions.

A provision represents a probable cash outflow of uncertain
timing and amount. A provision is recognized if the following
criteria are met:

= the Bank has a present obligation (legal or constructive)
as a result of a past event;

m it is probable or certain that an outflow of economic benefits
will be required to settle the obligation; “probable” meaning
a probability exceeding 50%;

= the amount of such obligation can be estimated reliably.

(f) Long-term tangible and intangible fixed assets.
Tangible and intangible fixed assets are stated at historical cost
and are depreciated using the straight-line method over their

estimated useful lives.

The depreciation period for each category of tangible
and intangible fixed asset is as follows:

Software 3 to 10 years or according to duration
of license agreement
Buildings 30 to 50 years

Fixtures and fittings 2 to 20 years

Leasehold improvements are depreciated on a straight-line basis
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over the shorter of the lease term or their remaining useful lives.

Intangible fixed assets costing less than CZK 60,000 and tangible
fixed assets costing less than CZK 40,000 with a useful life of less
than 1 year are charged to the income statement in the period

in which they are acquired.

(g) Foreign currency translation.

Transactions denominated in foreign currencies are recorded

in the local currency at the actual current exchange rates

on the date of the transaction. Assets and liabilities denominated
in foreign currencies, together with unsettled foreign exchange
spot transactions, are translated into the local currency

at the Czech National Bank foreign exchange rate prevailing

on the balance sheet date. Foreign exchange gains or losses
arising from the translation of foreign currency assets

and liabilities, except for net investments in foreign entities

and items that hedge currency risk resulting from agreements not
yet recorded in the Bank’s balance sheet, or as a result

of expected future transactions, are recognized in the income
statement as “Gain or loss from financial operations”.

(h) Financial derivatives.

A derivative is a financial instrument that meets the following
conditions:

m its fair value changes in response to the change in a specified
interest rate, price of a security, commodity price, foreign
exchange rate, price index, credit rating or credit index,
or other variable (“‘underlying asset”),

m it requires a small or no initial net investment, compared with
other types of contract based on a similar response to changes
in market factors,

m it is settled at a future date, with the period from the trade
date to the settlement date exceeding that
of a spot transaction.

Derivatives are recognised in the balance sheet at fair value.
Positive fair values of derivatives are recognised in assets under
“Other assets”. Negative fair values of derivatives are recognised
in liabilities under “Other liabilities”.

In the off-balance sheet, derivatives are recorded

at the discounted value of the underlying instrument under
“Receivables from fixed term transactions”, “Receivables from
options”, “Liabilities from fixed term transactions” and “Liabilities

from options”.
Embedded derivatives

In certain cases a derivative may be a component of a hybrid
(combined) financial instrument that includes both a host contract
and the derivative (“embedded derivative”), which influences

the cash flows or otherwise modifies the characteristics

of the host contract. An embedded derivative is separated
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from the host contract and accounted for separately,
if all of the following criteria are met at the same time:

m the economic characteristics and risks of the embedded
derivative are not closely related to the economic
characteristics and risks of the host contract,

m a separate instrument with the same terms as the embedded
derivative would meet the definition of a derivative, and

m the host contract is not remeasured at fair value
or is measured at fair value but the changes from revaluation
are reported in the balance sheet.

Trading derivatives

Financial derivatives held for trading are recognized at fair value
and gains (losses) from changes in the fair value are recorded

in the income statement under “Gain or loss from financial
operations”.

Hedging derivatives

Hedging derivatives are recognized at fair value. The method
of recognition of fair value depends on the model of hedge
accounting applied.

Hedge accounting can be applied if:

m the hedge is in line with the Bank’s risk management strategy,

= the hedge relationship is formally documented at the inception
of the hedge,

m the hedge relationship is expected to be highly effective
throughout its duration,

m the effectiveness of the hedge relationship can be objectively
measured,

m the hedge relationship is highly effective throughout
the accounting period,

m in the case of hedging future expected transactions, it is highly
probable that the transaction will occur.

When the derivative hedges the exposure to changes in the fair
value of assets and liabilities or firm commitments, the hedged
item attributable to the risk being hedged is also carried at fair
value. For interest-sensitive instruments, gains (losses) from

the revaluation of a hedged item and hedging derivative

are recorded in the income statement under “Interest income
and similar income” and “Interest expense and similar expense”.

When the derivative hedges the exposure to changes in cash
flows from recognized assets and liabilities or expected
transactions, the effective portion of the hedge (the change

in the fair value of the hedging derivative) is reported in equity
under “Revaluation gains (losses) on heding derivatives”.

The ineffective portion of the hedge is recognized in the income
statement under “Gain or loss from financial operations”.

If a hedge of a forecast transactions results in the recognition
of a financial asset or liability, the cumulative gain or loss from
the revaluation of the hedging derivative recognized in equity
is reclassified to the income statement in the same period

as the gain or loss on the hedged item.

The fair value of financial derivatives is the present value

of expected cash flows from these transactions, using valuation
models generally accepted on the market. The parameters used
in these models are ascertained on the active market, such

as foreign exchange rates, yield curves, volatility of financial
instruments, etc.

(i) Taxation.

Non-tax deductible expenses are added to, and non-taxable
income is deducted from, the profit for the period before tax
to arrive at the taxable income, which is further adjusted by tax
allowances and relevant credits.

Deferred tax is provided on temporary differences between

the carrying and tax value of assets and liabilities multiplied

by the expected income tax rate expected to be valid for the next
period. A deferred tax asset is recognized only if there are no
doubts that it will be utilized in future accounting periods.

(j) Related parties.
In accordance with Czech accounting rules, the related party
balances and transactions are disclosed in Notes 4, 5, 11, 14, 16,

17, 25.

The managing employees of the Bank are considered to be solely
the members of the board of directors.

(k) Changes in accounting policies.

The Bank did not change its accounting policies in years 2012
and 2011.



3. Cash in hand and balances
with central banks.
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31 December 2012

31 December 2011

CZK thousand CZK thousand

Cash in hand 165,900 174,041
Obligatory reserves 134,895 407,041
Current accounts with central banks 102,479 47,169
403,274 628,251

Obligatory reserves are mandatory deposits with the Czech
National Bank and are not available for use in the Bank’s
day-to-day operations. These deposits bear interest at the
CZK repo rate, which was 0.05 % p.a. as at 31 December 2012
(2011:0.75 % p.a.).

4. Receivables from banks.

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Current accounts with banks 474,293 221,574
Term deposit with the CNB 500,001 -
Term deposits with other banks 21,078 84,353
Standard receivables from banks 12,039 38,642
Receivables from repo transactions 4,000,043 4,800,775
Other receivables from banks 29,162 81,270

5,036,616 5,226,614

The receivables from Landesbank Baden-Wirttemberg totalling
CZK 235,366 thousand as at 31 December 2012
(2011: CZK 109,006 thousand).

5. Receivables from customers.

(@) Receivables by type of debtor.

31 December 2012

31 December 2011

CZK thousand CZK thousand

Financial institutions 1,163,624 1,677,063
Non-financial institutions 13,169,787 12,240,509
Non-profit organisations 18,525 19,665
Individuals 7,286,189 5,423,346
Non-residents 2,232,772 1,748,627
23,870,897 21,109,210

Adjustments (Note 10) (705,348) (991,399)
23,165,549 20,117,811

Syndicate loans forming part of Receivables from customers
totalling CZK 2,527,710 thousand as at 31 December 2012
(2011: CZK 2,309,655 thousand) and receivables

from repo transactions totalling CZK 31,755 thousand

(2011: CZK 24,903 thousand).
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(b) Quality of receivables portfolio.

In accordance with the definitions issued by the Czech National

Bank, receivables from customers can be analysed as follows:

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Standard 21,186,367 17,917,050
Watched 409,495 722,391
Impaired - substandard 1,493,863 1,720,731
- doubtful 373,280 47,686

- loss 407,892 701,352
Adjustments (705,348) (991,399)
23,165,549 20,117,811

The current value of receivables according to collateral used
can be analysed as follows:

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Bank guarantees and collateral by reliable guarantors 1,509,032 1,605,726
Cash 639,906 415,816
Securities 22,806 19,588
Land and buildings 13,453,207 10,071,664
Other fixed assets 1,975,731 1,799,241
Other assets 9,872 68,323

17,610,554 13,980,358

The restructured receivables totalling to CZK 591,108 thousand

in 2012 (2011: CZK 636,303 thousand).

Analysis of loans advanced to customers by activities.

31 December 2012

31 December 2011

CZK thousand CZK thousand

Activities of households 7,585,166 5,620,377
Activities in real estate 6,068,908 6,017,927
Transport and communications 157,466 18,262
Electrotechnical and electronic industry 39,584 46,023
Metallurgy and mechanical engineering 741,275 521,593
Chemical and pharmaceutical industry 975,510 1,198,269
Trade, sales, catering and accommodation 2,240,171 1,716,384
Other activities 924,940 960,613
Other industries 959,331 370,812
Banking and insurance 1,163,623 1,677,063
Construction 167,669 271,035
Extraction of raw materials 448,446 465,379
Energy, gas and water production and distribution 1,932,587 1,766,574
Manufacturing and processing industry 436,090 458,896
Agriculture, hunting and related activities 30,131 3
23,870,897 21,109,210

Adjustments for possible losses from receivables (705,348) (991,399)
23,165,549 20,117,811




(c) Receivables from related parties.

Standard receivables from customers as at 31 December 2012
include loan provided to a member of the board of directors

in the amount of CZK 10,021 thousand. As at 31 December 2011
the Bank did not have any receivables from members of the board
of directors or supervisory board.

6. Debt securities.

Classification of debt securities into individual portfolios
based on the Bank’s intention.
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All the loans to the related parties were provided within

the ordinary business activity under the same conditions

and interest rates which were at the same time provided

in the comparable transactions to the other customers and based
on the management opinion did not represent higher risk than
normal credit risk and also did not show other unfavourable
attributes.

31 December 2012 31 December 2011

CZK thousand CZK thousand
Available-for-sale debt securities 528,931 527,079
528,931 527,079

Accrued value of debt securities as at 31 December 2012
includes accrued interest amounting to CZK 7,008 thousand
(2011: CZK 7,289 thousand).

7. Shares, units and other investments.

Available-for-sale debt securities as at 31 December 2012
and 2011 represented corporate and municipal bonds quoted
on the free market of the Prague Stock Exchange.

31 December 2012 31 December 2011
CZK thousand CZK thousand

Available-for-sale shares, units and other investments

197 546

197 546

Shares, units and other investments were issued by non-financial
institutions and unquoted.

As at 31 December 2012 and 2011 the Bank did not hold
own shares for the purposes of future sales.
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8. Long-term intangible and tangible fixed assets.

Long-term intangible fixed assets.

Establishment Uncompleted
Software costs investments Total

CZK thousand CZK thousand CZK thousand CZK thousand
As at 1 January 2011
Cost 395,413 4,437 816 400,666
Accum. amortisation and Impairment (213,576) (4,437) (218,013)
Net book value 181,837 816 182,653
Year ended 31 December 2011
Opening net book value 181,837 816 182,653
Additions 12,001 6,893 18,894
Disposals - (5,864) (5,864)
Amortisation charge (36,773) - (36,773)
Closing net book value 157,065 1,845 158,910
As at 31 December 2011
Cost 407,022 4,437 1,845 413,304
Accum. amortisation and Impairment (249,957) (4,437) - (254,394)
Net book value 157,065 - 1,845 158,910
Year ended 31 December 2012
Opening net book value 157,065 1,845 158,910
Additions 7,122 9,861 16,983
Disposals - (4,620) (4,620)
Amortisation charge (35,406) - (35,406)
Closing net book value 128,781 7,086 135,867
As at 31 December 2012
Cost 414,047 4,437 7,086 425,570
Accum. amortisation and Impairment (285,266) (4,437) - (289,703)
Net book value 128,781 7,086 135,867
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Long-term operating tangible fixed assets.

Land and buildings
CZK thousand

Equipment
and fitting
CZK thousand

Uncompleted
investments
CZK thousand

Total
CZK thousand

As at 1 January 2011

Cost 924,460 330,507 220 1,255,187
Accum. depreciation and Impairment (302,999) (225,633) (528,632)
Net book value 621,461 104,874 220 726,555
Year ended 31 December 2011

Opening net book value 621,461 104,874 220 726,555
Additions 374 12,370 11,978 24,722
Disposals - (678) (8,448) (9,126)
Depreciation charge (22,683) (20,943) - (43,626)
Impairment charge - (4,766) - (4,766)
Closing net book value 599,152 90,857 3,750 693,759
As at 31 December 2011

Cost 924,834 315,669 3,750 1,244,253
Accum. depreciation and Impairment (325,682) (224,812) - (550,494)
Net book value 599,152 90,857 3,750 693,759
Year ended 31 December 2012

Opening net book value 599,152 90,857 3,750 693,759
Additions 62 8,877 3,799 12,738
Disposals - (10) (1,709) (1,719)
Depreciation charge (22,687) (20,934) - (43,621)
Impairment charge - (2,820) - (2,820)
Closing net book value 576,527 75,970 5,840 658,337
As at 31 December 2012

Cost 924,896 294,287 5,840 1,225,023
Accum. depreciation and Impairment (348,369) (218,317) - (566,686)
Net book value 576,527 75,970 5,840 658,337

(c) Tangible fixed assets acquired under finance lease.

The Bank does not use assets acquired under finance lease.

9. Other assets.

(d) Pledged assets

As at 31 December 2012 and 2011, the Bank did not own
any assets encumbered by lien.

31 December 2012

31 December 2011

CZK thousand CZK thousand

Positive fair value of derivatives and options (Note 27) 71,200 194,319
Receivables from miscellaneous debtors 4,971 3,819
Deferred tax asset (Note 26) 27,272 42,878
Other receivables 4,345 3,650
107,788 244,666
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10. Adjustments to receivables
and provisions.

The Bank had the following provisions and adjustments

for assets at risk:

31 December 2012

31 December 2011

CZK thousand CZK thousand

Provisions
Other provisions 11,579 11,910
11,579 11,910

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Adjustments
Receivables from customers (Note 5) 705,348 991,399
705,348 991,399

The movements in provisions can be analysed as follows:
Provisions for
guarantees Other provisions Total provisions
CZK thousand CZK thousand CZK thousand
As at 1 January 2011 11,653 10,283 21,936
Exchange difference 18 - 18
Additions S 5,260 5,260
Release (11,671) (2,473) (14,144)
Utilization through other administrative expenses (1,160) (1,160)
As at 31 December 2011 11,910 11,910
Additions 1,517 1,517
Release (1,352) (1,352)
Utilization through other administrative expenses (496) (496)
As at 31 December 2012 11,579 11,579
The movements in adjustments can be analysed as follows:

2012 2011
CZK thousand CZK thousand
As at 1 January 991,399 1,475,553
Exchange difference (9,876) 6,678
Additions 169,722 469,870
Release (181,439) (415,159)
Utilization (264,458) (545,543)
As at 31 December 705,348 991,399

Bad debts are written off against provisions, adjustments
or directly expensed in the case that management asserts
their recoverability as being remote.
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Release of adjustments and provisions for receivables
and guarantees, income from written-off receivables
can be analysed as follows:

2012 2011
CZK thousand CZK thousand
Release of adjustments to guarantees - (11,671)
Release of adjustments to receivables from customers (181,439) (415,159)
Income from written off receivables (273) (1,116)
(181,712) (427,946)
Write-offs, additions and utilisation of adjustments
and provisions for receivables and guarantees can be analysed
as follows:
2012 2011
CZK thousand CZK thousand
Addition to adjustments to receivables from customers 169,722 469,870
Utilisation of adjustments to receivables from customers (264,458) (545,543)
Write-offs of transferred receivables written off in expenses 262,181 307,907
Write-offs of receivables written off in expenses 1,982 236,161
169,427 468,395

11. Payables to banks.

31 December 2012

31 December 2011

CZK thousand CZK thousand

Deposits repayable on demand 101,495 85,113
Received term deposits 3,608,039 4,329,567
Received loans 220,043 282,172
3,929,577 4,696,852

As at 31 December 2012, deposits from Landesbank
Baden-Wiirttemberg amounted to CZK 1,889,029 thousand
(2011: CZK 3,253,491 thousand).

12. Payables to customers.

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Financial institutions 379,373 745,587
Non-financial institutions 4,570,443 3,930,819
Insurance organisations 861,156 281,352
Government and regional sector 80,007 50,667
Non-profit organisations 152,128 155,099
Individuals 12,878,442 12,518,676
Non-residents 1,352,023 836,856

20,273,572 18,519,056
Payables repayable on demand 14,939,511 13,633,913
Term accounts for fixed term 1,744,332 2,160,990
Term accounts with fixed notice period 3,589,729 2,724,153

20,273,572 18,519,056
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13. Payables from debt securities.

31 December 2012 31 December 2011

CZK thousand CZK thousand

Depository notes 1,756,374 716,807
Other issued debt securities 254,928 -
2,011,302 716,807

Other issued debt securities represent bonds issued by the Bank

on the 21 December 2012 through the private placement
in total nominal value of five billion CZK.

14. Subordinated liabilities.

As at 31 December 2012 the clients of the held by the Bank
CZK 254,928 thousand, remaining CZK 4,745,072 thousand were
held by the Bank.

Value

31 December 2012 Maturity Interest rate Currency CZK thousand
Landesbank Baden-Wiirttemberg 1 October 2018 2,10% CZK 502,800
Value

31 December 2011 Maturity Interest rate Currency CZK thousand
Landesbank Baden-Wiirttemberg 2 October 2017 2,58% CZK 503,333

These liabilities are subordinated to any other liabilities
of the Bank and represent part of supplementary capital

15. Other liabilities.

as defined by the Czech National Bank for the purposes
of determination of capital adequacy of the Bank.

31 December 2012 31 December 2011

CZK thousand CZK thousand

Negative fair value of derivatives and options (Note 27) 454,006 321,573
Estimated liabilities 52,900 54,334
Due to miscellaneous creditors 37,194 34,775
Other liabilities 1,835 3,357
Deferred income and accrued expenses 468 457
546,403 414,496

The Bank was not burdened as at 31 December 2012 and 2011
by overdue liabilities for social insurance and contribution

16. Equity and profit distribution.

Registered capital.

to the state employment policy, overdue liabilities for insurance
and overdue tax liabilities payable to the relevant tax authority.

31 December 2012
CZK thousand

31 December 2011
CZK thousand

Paid up capital

1,708,700

1,708,700




The sole shareholder of the Bank as at 31 December 2012
and 2011 was Landesbank Baden-Wiirttemberg, Stuttgart,
Am Hauptbahnhof 2, Germany.

The Bank is required under the Commercial Code to allocate 5%
of annual profit to a non-distributable statutory reserve fund,
which may not be used for the payment of dividends,

until the balance reaches 20% of share capital.

Revaluation gains (losses).

As at 31 December 2012, a revaluation difference
of CZK (98,745) thousand (2011: CZK (52,980) thousand)

17. Off-balance sheet items.

Commitments to provide a loan, loan guarantees to third parties
and guarantees from acceptance of bills of exchange and letters
of credit expose the Bank to credit risk and to loss in the event

Potencial assets and liabilities can be analyzed as follows:
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comprised the revaluation of available-for-sale securities
and hedging derivatives.

Profit distribution / Allocation of losses.

By a decision of the shareholder the net profit
of CZK 18,101 thousand for 2011 was transferred
into the Statutory reserve funds.

A decision about the distribution of profit for 2012 has not been
made as at the date of approval of the financial statements.
Thus, the Bank does not state that information.

of a breach of client’s obligations. Various commitments
and contingent liabilities arise in the normal course of business
involving elements of credit, interest rate and liquidity risk.

Commitments and guarantees provided

31 December 2012
CZK thousand

31 December 2011

CZK thousand

To banks 6,253 3,352
To clients 3,283,629 3,442,007
3,289,882 3,445,359

As at 31 December 2012 and 2011, the Bank did not register
any guarantees granted for members of the board of directors
or supervisory board.

31 December 2012

31 December 2011

Commitments, guarantees, collaterals and pledges received CZK thousand CZK thousand
Commitments and guarantees received 2,949,113 3,043,720
Cash collaterals received 857,594 684,977
Securities collaterals received 250 250
Real estate collaterals received 13,737,223 10,356,690
Other collaterals received 1,996,270 1,892,232
Reverse repo collaterals received 3,971,779 4,701,788
of which: Shares and units 43,787 29,011
Debt securities 3,927,992 4,672,777

23,512,229 20,679,657

Reverse repo receivables are included in Receivables from banks
(Note 4) and in Receivables from customers (Note 5).
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31 December 2012

31 December 2011

Values taken into custody CZK thousand CZK thousand
Deposit bills of exchange 1,759,889 717,321
Other 1,191,304 1,114,875

2,951,193 1,832,196

31 December 2012

31 December 2011

Values taken into administration CZK thousand CZK thousand
Shares and units 749,937 652,290
Debt securities 712,061 451,220
Other 16,471 2,142
1,478,469 1,105,652
18. Interest income and similar income.
2012 2011
CZK thousand CZK thousand
Inter-bank transactions 24,714 39,110
Receivables from customers 857,505 849,341
Debt securities 36,101 24,878
Other financial transactions 128,054 142,875
1,046,374 1,056,204
Management estimates that approximately CZK 98,218 thousand
of interest income was recognised on impaired receivables
in the year ended 31 December 2012
(2011: CZK 107,234 thousand).
19. Interest expense and similar expense.
2012 2011
CZK thousand CZK thousand
Inter-bank transactions (38,122) (60,208)
Deposits from customers and state (257,375) (206,941)
Debt securities issued (17,055) (1,154)
Other financial transactions (189,529) (195,939)
(502,081) (464,242)

Major part of other financial transactions expenses represents
expenses related to interest rate swaps used for hedging interest
rate risk.
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20. Commission and fee income.

2012 2011
CZK thousand CZK thousand
Domestic and foreign transfers 45,265 48,433
Fees and commissions for guarantees and commitments 20,923 19,424
Brokerage income from purchase and sale of securities and derivatives 11,358 11,368
Fees related to loans 18,178 16,937
Other 32,008 28,189
127,732 124,351
Brokerage income from the purchase and sale of securities
and derivatives is used as a base for calculating the contribution
to the Guarantee fund of securities traders.
21. Commission and fee expense.
2012 2011
CZK thousand CZK thousand
Domestic and foreign transfers (260) (492)
Fees and commissions for guarantees and commitments (273) (578)
Brokerage expenses from securities and derivatives trading (7,707) (5,686)
Fees related to loans (1,982) (2,601)
Other (5,427) (5,131)
(15,649) (14,488)
22. Gains or loss from financial
operations.
2012 2011
CZK thousand CZK thousand
Gain or loss from transactions with securities 33,254 5
Gain or loss from foreign currency transactions and foreign exchange 98,788 103,085
Gain or loss from transactions with interest rate derivatives and options (7,420) (17,833)
124,622 85,257
23. Other operating income.
2012 2011
CZK thousand CZK thousand
Rental income 23,539 20,863
Other operating income 2,036 4,696
25,575 25,559
24. Other operating expense.
2012 2011
CZK thousand CZK thousand
Deposit insurance fund (29,044) (28,176)
Other operating expenses (1,095) (1,344)
(30,139) (29,520)
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25. Administrative expenses.

2012 2011
CZK thousand CZK thousand
Employee expenses (387,340) (380,727)
Other administrative expenses:
Rent and lease charges (36,048) (35,753)
Tax and legal advisory services (6,954) (2,543)
Audit (4,750) (3,394)
Other (170,378) (162,737)
(605,470) (585,154)
Employee expenses can be analysed as follows:
2012 2011
CZK thousand CZK thousand
Emoluments of board of directors (19,804) (16,638)
Emoluments of supervisory board (51) (50)
Emoluments of other employees (267,231) (260,339)
Other employee expenses (16,709) (18,940)
Social and health insurance (83,545) (84,760)
(387,340) (380,727)
2012 2011
Employee statistics
Average number of employees 365 371
Number of members of the board of directors (Note 1) 3 2
Number of members of the supervisory board (Note 1) 6 6
26. Income tax.
The income tax expense consists of the following:
2012 2011
CZK thousand CZK thousand
Deferred tax income / (expense) (26,341) (51,419)
Other ° (45)
(26,341) (51,465)

Current income tax:

The Bank did not report any current tax liability at the year
end 2012 and 2011, respectively.



The deferred tax asset/ (liability) is calculated at 19% as follows:
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31 December 2012

31 December 2011

CZK thousand CZK thousand
Deferred tax assets
Tax loss 68,543 92,808
Available-for-sale securities and cash flow hedging 23,162 12,427
Deferred tax liability
Long-term tangible and intangible assets (64,433) (62,357)
Net deferred tax asset (Note 9) 27,272 42,878
Change in deferred tax recognised in the income statement (26,341) (51,419)
Change in deferred tax recognised in equity 10,735 11,162

27. Financial risks.

(a) Strategy in using financial instruments.

The Bank’s activities are principally related to the use of financial
instruments. The Bank accepts deposits from customers at both
fixed and floating rates and for various periods and seeks to earn
above average interest margins by investing these funds in high
quality assets. The Bank seeks to increase these margins

by consolidating short-term funds and lending for longer periods
at higher rates whilst maintaining sufficient liquidity to meet

all claims that might fall due. The Bank also seeks to increase

its revenues by providing guarantees and other commitments,
such as letters of credit and other such commitments.

Most of the Bank’s business activities are conducted according
to the requirements of its customers. The Bank holds limited
open positions in various financial instruments, including
financial derivatives.

The Bank manages the risks associated with its open positions

at the level of individual risks (credit, interest rate, foreign
currency and liquidity risk) and individual types of financial
instruments. There is a system of limits and risk control
processes in place for individual instruments, the most important
are volume limits for individual types of transactions,
counterparty limits, stop-loss limits reducing the maximum
possible loss from open positions and a market conformity check
(a check of whether the prices of the individual financial
instruments are in conformity with the fair market values

as at the trade date).

(b) Credit risk.

The Bank is exposed to credit risks as a result of its trading
activities, providing loans, hedging transactions, investment

and mediation activities. The Bank quantifies the credit risk

for each customer on an individual basis, based on detailed
information about their current and anticipated situation,

i.e. creditworthiness. Pursuant to this complex detailed
evaluation, the Bank decides on the limits for the particular
customer, collateral and other parameters of the loan in line with
the defined credit strategy. The evaluation of the creditworthiness
of a customer together with the information on the type

of transaction and collateral value is used as a basis

for the calculation of the anticipated risk costs.

To evaluate the customer risk rate, the Bank uses internal ratings
(corporate customers) and generic score cards for individual
banking clients. These instruments serve as a supporting tool
in the decision-making process; they are also partially used

for the calculating risk costs. The rating (scoring) focuses

on the quantity and quality parameters of the evaluation

and predicts the future payment morale of the client

and the likelihood that the receivable defaults within the next
12 months. The result is that a customer is put into a category
that shows the anticipated risk rate of that customer

and the de-facto cost (specifically in corporate customers)

of the loan product. For individual banking customers,

the anticipated risk is calculated generally in the interest margin
of loan products.

The internal processes in the Bank regarding the evaluation

of the risk of customers are standardised and thus minimise

the risk of the incorrect evaluation and assignment to the risk
rating (scoring) category. Individual categories show

the anticipated risk of customers and are classified from the best
to the worst and the distribution of customers across individual
categories is part of the loan portfolio management (refer to Note
(b) below). The rating (scoring) is updated on an annual basis

at least, and always with respect to the up-to-date situation

of customers or with respect to the credit portfolio behaviour

in the case of individual banking clients.

The actual risk is reflected by the Bank in the categorisation

of receivables from customers and establishing of adjustments
in accordance with Regulation No. 123/2007 of the Czech
National Bank, as amended. For corporate banking customers,
adjustments, representing impairment losses on receivables,

are created for individual customers as the difference between
the receivable’s carrying amount and the present value

of estimated future cash flows discounted at the receivable’s
original effective interest rate and always cover the actual
anticipated loss of the Bank from classified receivables.

For individual banking customers there are two ways

of calculating adjustments. For individually significant exposures
the same approach as for corporate banking customer is applied.
The individually insignificant exposures are grouped into
portfolios and credit indicators are defined for each portfolio,
based on which expected loss is calculated for each individual
exposure. The Bank uses for this purpose a standardised
calculator according to the requirements of IAS 39.
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The Bank complies with the applicable Czech National Bank
regulation. Since 1 January 2008, it follows the Standardised
approach under Basel Il i.e. the application of risk weights
according to the external rating of customers. The external rating
is accepted by the Bank if it is available for a particular customer.
The calculation of the risk weighted assets of the Bank

is performed in compliance with the valid Czech National Bank
regulation.

Credit risks associated with trading and investment activities
are managed using the methods and instruments applied
for the management of the Bank’s market risks.

Categories of receivables.

The Bank categorises receivables into individual categories
(Standard, Watched, Substandard, Doubtful, Loss) in accordance
with Regulation No. 123/2007, as amended, which stipulates

the rules for the evaluation of receivables from financial activities,
establishing of adjustments and recognition of provisions

and rules for the acquisition of certain types of assets.

Evaluation of collaterals.

The Bank generally requires collateral for loan receivables
as a pre-condition for advancing the loan, depending

on the rating of the customer (in case of the products where
such collateral is required).

The Bank considers the following types of collateral
as acceptable:

Bank account balances;

Securities;

First-class receivables;

Bank guarantees;

Guarantees provided by a reputable third party;
Real estate; and

Movable assets.

In determining the acceptable value of collateral,

the Bank evaluates the realisable values of collateral (anticipated
proceeds of the realisation of collateral) and, in the last two
categories of collateral, it primarily uses expert valuations.
Market values listed in expert valuations are further
conservatively reduced to the acceptable value (this decrease
reflects further costs related to the realisation of a particular type
of collateral including the costs of refinancing).

The Bank undertakes reviews of the collateral value

on an ongoing basis at least annually.

Concentration of the credit risk.

Concentration risk represents for the Bank the risk of losses due
to an important concentration of exposure to a single party /
group of connected persons, where the probability of their failure
is depended on a common risk factor. It means that concentration

risk stems from the existence of large number / amount of credit
receivables that have similar economic characteristics,

which could affect the debtor's ability to fulfil their obligations,
i.e. accumulated in specific industries, regions or with individual
borrowers or groups, meaning that realized risks would have

a disproportionately large effect on the profit or assets

of the Bank.

In the event that exposures with similar characteristics exceed
10% of the investment portfolio or 15% of the amount of
corporate exposures and are not sufficiently diversified, this may
be generally regarded as a signal of an increased risk of
concentration.

To prevent the unfavourable concentration of credit risk, the Bank
has created a system of internal concentration limits based on
Czech National Bank requirements as well as targets set by CRS
with the following structure:

m net credit exposure limits per client / group, including
the on-going monitoring of so-called large exposures,

m limits for customer segments (corporates, real estate,
individual banking, banks),

m limits for industry sectors,

m limits for rating classes.

At the same time the Bank has implemented techniques

for reducing concentration risk based on the on-going detailed
monitoring of the credit portfolio. The principal methods that
allow managing and reducing concentration risk are as follows:

= complying with the internal credit limits set in accordance
with Czech National Bank Regulation No. 123/2007,
monitored on a daily basis,

m continual monitoring of large exposures in order to prevent
exceeding the legal lending limit set by the regulator,

m processing of the monthly Risk Report representing
of the current status of compliance with the above mentioned
concentration limits. In case concentration limits are exceeded
the board of directors decides on measures to deal
with non-standard situation,

according to Official Information of the Czech National Bank

of 27 May 2011 regarding the prudential rules for banks, credit
unions and investment firms the specialized lending exposures
and the related risk concentration are monitored.

Stress testing of the credit portfolio.

Stress testing of the credit portfolio is performed on a quarterly
basis. Several scenarios are used in the Bank testing

the worsening of the credit portfolio calculated using CVaR
method and split into industry segments, as a result of migration
(worsening) of the most important sectors within the rating scale.
The results of the stress testing are presented to the board

of directors of the Bank.
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Geographical segmentation.
Other Other Europe

31 December 2012 Domestic European union and Russia Other Total

CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 403,274 - - - 403,274
Receivables from banks 4,575,411 362,498 13,249 85,458 5,036,616
Receivables from customers 21,069,547 1,035,303 1,001,447 59,252 23,165,549
Debt securities 528,931 - - 528,931
Shares = 197 = 197
Other assets 901,027 13,822 - - 914,849
Total assets 27,478,190 1,411,820 1,014,696 144,710 30,049,416

Other Other Europe

31 December 2011 Domestic European union and Russia Other Total

CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 628,251 - - S 628,251
Receivables from banks 4,847,880 299,196 58,250 21,288 5,226,614
Receivables from customers 18,521,384 855,822 705,328 35,277 20,117,811
Debt securities 527,079 - - - 527,079
Shares - 546 - 546
Other assets 1,037,601 69,604 = = 1,107,205
Total assets 25,562,195 1,225,168 763,578 56,565 27,607,506

Recovery of receivables from debtors.

The Bank has established teams Work Out for corporate clients
and Collection for individual banking clients which manage
certain receivables, the recovery of which is uncertain. Work Out
team engages in taking legal steps, pursuing out-of-court
settlements, restructuring receivables and realising collateral
with a view to achieving maximum recovery.

Collection team focuses on receivables from natural persons
and procedures related to collection of overdue installmets

i.e. debts that do not meet the conditions of the agreed payment
schedule. The main tools used by this team are phone/personal
contacts with the debtors, taking legal steps, pursuing
out-of-court settlements, restructuring receivables, realising
collateral with a view to achieving maximum recovery and sale
of receivables.

Other risk management instruments.

The Bank notices, monitors and evaluates operational, legal
and other risks. The Bank has a complex set of internal
regulations that stipulates and defines the working processes
and relevant control activities.

The approval and decision-making process, including the required
competencies at all management levels, are defined in each
of the individual working areas.

(c) Market risk.

The Bank takes on exposure to market risks which arise
from open positions in interest rate, currency and equity

products, all of which are exposed to general and specific market
movements and changes in the level of volatility of market rates
or prices such as interest rates, credit spreads, foreign exchange
rates and equity prices.

For management of market risks (risk minimization), the Bank
uses (beside usual banking products) also financial derivatives
(mainly interest rates and foreign exchange ones), which

are traded at OTC financial markets.

Management and control of market risks is a day-to-day process,
which is driven by a strategy based on the determination

of the acceptable rate of market risks, methods of risks
measurement and determination of responsibilities of the market
risk management and responsibility for an independent review
of risk exposures.

Market risks are managed and monitored in accordance
with the following key principles:

= Market risks are regularly and systematically monitored,
m All regulatory requirements are followed,
= The Risk Controlling and Reporting Department evaluates
the risks and is independent of the trading units,
= Market and liquidity management policies are approved
by the board of directors,
= New products and activities are always analysed in terms
of their risks and impacts before introduction on the market,
m Limits are set for respective market risk indicators.

The Bank carries out stress-testing for the purpose
of computation of impacts of extremely adverse market
conditions on positions of the Bank and its administration.
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The aim of this process is to adjust the scope and extent of every
single position to potential losses and, as a result, to reduce

the losses which could be incurred by the Bank in case of adverse
conditions in the market or crisis situations, to reflect potential
events with low probability of occurrence. Stress scenarios

for liquidity are regularly prepared and discussed in the Bank.

The manner, rules and methods of stress-testing

(d) Derivative financial instruments.

are in conformity with Czech National Bank’s measures

and Basel II's regulations. Testing is carried out at least

on a monthly basis, specifically in the area of market risk
and liquidity risk. Stress-testing is regulated by internal rules:

= Market risk management strategy;
m Liquidity management; and
= Market risk management methodology.

31 December 2012 31 December 2011

CZK thousand CZK thousand
Positive fair value of financial derivatives (Note 9) 71,200 194,319
Negative fair value of financial derivatives (Note 15) (454,006) (321,573)
Net total fair value of financial derivatives (382,806) (127,254)
Derivative financial instruments were valued using only market
prices or valuation models based only on observable market data.
Trading derivatives 31 December 2012 31 December 2011
Nominal Fair value Fair value Nominal Fair value Fair value
value positive negative value positive negative
CZK thousand  CZK thousand  CZK thousand _ CZK thousand  CZK thousand  CZK thousand
Interest rate derivatives
Options 170,830 10 10 183,519 65 65
Swaps 2,771,531 35,218 70,190 3,095,009 30,399 63,605
2,942,361 35,228 70,200 3,278,528 30,464 63,670
Foreign exchange derivatives
Forwards 2,527,064 5,360 45,374 914,385 29,463 496
Options 1,082,751 26,091 26,091 2,264,130 80,883 80,883
Swaps 722,965 3,669 867 1,225,646 52,580 409
4,332,780 35,120 72,332 4,404,161 162,926 81,788
Shares derivatives
Options 25,000 852 - - - -
Total 7,300,141 71,200 142,532 7,682,689 193,390 145,458

Fair value gains less losses of trading derivatives are recognised
in the income statement.

Certain derivative transactions, while providing effective
economic hedges under the Bank’s risk management positions,

do not qualify for hedge accounting under the specific

Czech accounting rules and are therefore are presented

as trading derivatives with fair value gains and losses recognised
in the income statement.

Fair value hedging

31 December 2012

31 December 2011

Nominal Fair value Fair value Nominal Fair value Fair value
agreements value positive negative value positive negative
CZK thousand  CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand
Interest rate derivatives
Swaps 1,516,107 170,581 1,796,881 929 101,874
Cash flow hedging 31 December 2012 31 December 2011
Nominal Fair value Fair value Nominal Fair value Fair value
agreements value positive negative value positive negative
CZK thousand  CZK thousand  CZK thousand  CZK thousand  CZK thousand  CZK thousand

Interest rate derivatives

Swaps 4,000,000

140,893 3,030,000 o 74,241




Fair value gains less losses of the above qualifying cash-flow

hedging instruments are deferred in the revaluation gains (losses)

on hedging derivatives in equity until the effects of the hedged

item are recognised in the income statement.

Fair value gains less losses of the above qualifying fair value
hedging instruments are recognised in the income statement
and the corresponding changes in the fair value of the hedged
items (as a result of the hedged risk) are also recognised

in the income statement.

(e) Residual maturity of financial derivatives.

The nominal values of the individual types of financial derivatives

according to their residual maturity are as follows:
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The tables above provide a detailed breakdown of the nominal
or notional amounts and the fair value of the Bank’s derivative
financial instruments outstanding as at the year end. These
instruments, comprising foreign exchange and interest rate
derivatives, allow the Bank and its customers to transfer, modify
or reduce their foreign exchange and interest rate risks.

The nominal values provide a basis for volume comparison with
instruments recognised on the balance sheet but do not indicate
the Bank’s exposure to credit or price risk.

Within 3-12
31 December 2012 3 months months 1-5 years Over 5 years Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand
Hedging instruments
Interest rate derivatives
Swaps 1,134,221 3,394,886 987,000 5,516,107
Trading instruments
Interest rate derivatives
Options - 170,830 - 170,830
Swaps 117,601 328,514 2,157,658 167,758 2,771,531
Foreign exchange derivatives
Forwards 856,659 1,023,099 647,306 2,527,064
Options 360,447 722,304 - 1,082,751
Swaps 706,982 15,983 - 722,965
Shares derivatives
Options - 25,000 25,000
Within 3-12
31 December 2011 3 months months 1 -5 years Over 5 years Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand
Hedging instruments
Interest rate derivatives
Swaps 348,775 3,405,484 1,072,622 4,826,881
Trading instruments
Interest rate derivatives
Option - - 183,519 - 183,519
Swap 362,750 714,359 1,911,000 106,900 3,095,009
Foreign exchange derivatives
Forward 187,951 179,295 547,139 914,385
Option 375,210 912,780 976,140 2,264,130
Swap 1,225,646 - - 1,225,646
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(f) Currency risk.

Currency risk results from fluctuations in the value of financial - FX spots and FX forwards to hedge currency positions.
instruments due to changes in foreign currency exchange rates.
The currency risk is measured and managed on a daily basis. The table below summarises the Bank’s exposure to currency risk.
The FX open position is regulated by the system of intraday Included in the table are the Bank’s assets and liabilities
and overnight limits. The Bank uses standard instruments at carrying amounts, categorised by currency.
31 December 2012 CZK EUR USD Other Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances with central banks 357,665 29,476 8,787 7,346 403,274
Receivables from banks 4,649,158 205,438 68,098 113,922 5,036,616
Receivables from customers 17,639,447 4,682,374 411,634 432,094 23,165,549
Debt securities 528,931 - - - 528,931
Shares = 197 - = 197
Other assets 913,757 812 280 = 914,849
24,088,958 4,918,297 488,799 553,362 30,049,416
Liabilities
Payables to banks 321,537 2,579,004 708,880 320,156 3,929,577
Payables to customers 16,658,798 2,767,533 617,500 229,741 20,273,572
Payables from debt securities 1,911,122 42,011 19,066 39,103 2,011,302
Subordinated liabilities 502,800 - > - 502,800
Provisions 11,579 - - - 11,579
Other liabilities and equity 3,319,675 - 906 5 3,320,586
22,725,511 5,388,548 1,346,352 589,005 30,049,416
Net assets/(liabilities) 1,363,447 (470,251) (857,553) (35,643)
Net off-balance sheet assets/(liabilities) (1,379,470) 476,820 857,459 45,191
Net open currency position (16,023) 6,569 (94) 9,548
31 December 2011 CZK EUR USD Other Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances with central banks 573,931 35,801 10,198 8,321 628,251
Receivables from banks 4,861,038 222,409 35,403 107,764 5,226,614
Receivables from customers 14,544,856 4,703,081 80,112 789,762 20,117,811
Debt securities 527,079 - - - 527,079
Shares = 546 > - 546
Other assets 1,106,539 489 126 51 1,107,205
21,613,443 4,962,326 125,839 905,898 27,607,506
Liabilities
Payables to banks 1,433,634 2,000,171 558,498 704,549 4,696,852
Payables to customers 15,268,340 2,183,939 876,931 189,846 18,519,056
Payables from debt securities 373,817 327,072 - 15,918 716,807
Subordinated liabilities 503,333 - = 503,333
Provisions 11,910 - - - 11,910
Other liabilities and equity 3,159,020 359 82 87 3,159,548
20,750,054 4,511,541 1,435,511 910,400 27,607,506
Net assets/(liabilities) 863,389 450,785 (1,309,672) (4,502)
Net off-balance sheet assets/(liabilities) (885,756) (435,609) 1,311,015 10,350
Net open currency position (22,367) 15,176 1,343 5,848




(g) Interest rate risks.

Interest rate risks result from fluctuations in the values

of financial instruments due to the changes in market interest
rates. The Bank is exposed to an interest rate risk since

the interest-bearing assets have different maturity dates, periods
of changes in interest rates and volumes during these periods.
The Bank monitors and manages the interest rate risk on a daily

A relative change in expected net interest income
by the immediate parallel decrease/increase in the market interest
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rates, considering stable balance sheet structure, represents
the key parameter of the interest rate sensitivity monitoring.
The Bank uses standard instruments such as interest rate swaps
(IRS) to manage the gap between the interest sensitivity of assets

basis using the standard methods (gap analysis, sensitivity and liabilities.
analysis).
The table below summarises the Bank’s exposure to interest
rate risks. Non-interest bearing financial assets and liabilities are
classified with other assets and other liabilities as not specified.
Within 3-12
31 December 2012 3 months months 1-5 years Over 5 years Not specified Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 403,274 - 403,274
Receivables from banks 5,024,589 12,027 - - 5,036,616
Receivables from customers 12,440,878 2,792,120 6,342,379 1,590,172 23,165,549
Debt securities 257,125 271,806 - - - 528,931
Shares - - 197 197
Other assets - - - 914,849 914,849
18,125,866 3,075,953 6,342,379 1,590,172 915,046 30,049,416
Liabilities
Payables to banks 3,753,935 4,886 170,756 3,929,577
Payables to customers 18,761,134 1,110,641 401,547 250 20,273,572
Payables from debt securities 1,600,186 411,116 - 2,011,302
Subordinated liabilities - 502,800 - 502,800
Provisions - 11,579 11,579
Other liabilities and equity - - - 3,320,586 3,320,586
24,115,255 2,029,443 572,303 250 3,332,165 30,049,416
Net assets/(liabilities) (5,989,389) 1,046,510 5,770,076 1,589,922 (2,417,119)
Net off-balance sheet
assets/(liabilities) 3,191,078 1,789,684 (3,843,307) (1,137,455) -
Net open interest rate position (2,798,311) 2,836,194 1,926,769 452,467 (2,417,119)
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Within 3-12
31 December 2011 3 months months 1 -5 years Over 5 years Not specified Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 628,251 - 628,251
Receivables from banks 5,210,156 16,458 - - 5,226,614
Receivables from customers 9,868,767 2,756,717 5,459,432 2,032,895 20,117,811
Debt securities 257,379 269,700 - 527,079
Shares - - - - 546 546
Other assets - - - - 1,107,205 1,107,205
15,964,553 3,042,875 5,459,432 2,032,895 1,107,751 27,607,506
Liabilities
Payables to banks 4,463,235 56,290 28,130 149,197 4,696,852
Payables to customers 17,099,344 1,104,813 314,899 > 18,519,056
Payables from debt securities 706,487 10,320 - 716,807
Subordinated liabilities - 503,333 - 503,333
Provisions 11,910 11,910
Other liabilities and equity - - - - 3,159,548 3,159,548
22,269,066 1,674,756 343,029 149,197 3,171,458 27,607,506
Net assets/(liabilities) (6,304,513) 1,368,119 5,116,403 1,883,698 (2,063,707)
Net off-balance sheet
assets/(liabilities) 3,419,214 1,960,792 (4,200,485) (1,179,521) -
Net open interest rate position (2,885,299) 3,328,911 915,918 704,177 (2,063,707)

(h)  Liquidity risks.

Liquidity developments in CZK, USD, EUR and other currencies
are monitored at two market levels - normal level and liquidity
crisis level. An adequate level of liquidity is managed

by establishing a set of limits. The Bank uses balance sheet

Liquidity risks include both the risk of being unable to finance
the Bank’s assets using instruments with appropriate maturity
and the risk of the Bank being unable to dispose of its assets
for the appropriate price within an acceptable time period.

The Bank is able to cover due liabilities, maintain adequate cash
balances and balances on nostro and obligatory minimum reserve
accounts, without increasing liquidity costs and without limiting
the trade activities of the Bank.

The Bank manages liquidity risk on an ongoing basis

by monitoring expected flows from financial instruments

and by conformation of received and placed inter-bank deposits
to link payments and receipts with the appropriate time period.

transactions (received loans and deposits) and off-balance sheet
transactions (FX swaps) to ensure an adequate level of liquidity.
The Bank has also possibility in extraordinary situations

to acquire liquidity directly from the shareholder. The Bank also
holds, as part of its liquidity risk management strategy, a portion
of its assets in highly liquid funds, such as reverse repo
operations with Czech National Bank, state treasury bills

and similar bonds.
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The table below analyses the assets and liabilities of the Bank
into relevant maturity bands based on the remaining period
as at the balance sheet date to the contractual maturity date.

Within 3-12
31 December 2012 3 months months 1-5 years Over 5 years Not specified Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 403,274 - - 403,274
Receivables from banks 4,995,415 4,021 8,018 - 29,162 5,036,616
Receivables from customers 2,945,331 3,016,175 8,062,752 9,141,291 - 23,165,549
Debt securities 5,410 1,597 271,806 250,118 - 528,931
Shares - - - - 197 197
Other assets 12,662 22,158 35,156 1,270 843,603 914,849
8,362,092 3,043,951 8,377,732 9,392,679 872,962 30,049,416
Liabilities
Payables to banks 3,711,833 6,656 211,088 - 3,929,577
Payables to customers 18,730,101 1,117,252 425,969 250 - 20,273,572
Payables from debt securities 1,599,354 157,020 - 254,928 - 2,011,302
Subordinated liabilities - 2,800 - 500,000 - 502,800
Provisions = = = = 11,579 11,579
Other liabilities and equity 23,476 56,742 212,440 161,501 2,866,427 3,320,586
24,064,764 1,340,470 849,497 916,679 2,878,006 30,049,416
Net assets/(liabilities) (15,702,672) 1,703,481 7,528,235 8,476,000 (2,005,044)
Within 3-12
31 December 2011 3 months months 1 -5 years Over 5 years Not specified Total
CZK thousand  CZK thousand  CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash in hand and balances
with central banks 628,251 - - 628,251
Receivables from banks 5,128,858 4,143 12,343 - 81,270 5,226,614
Receivables from customers 2,786,285 2,184,177 7,105,807 8,041,542 ° 20,117,811
Debt securities 5,692 1,597 269,700 250,090 - 527,079
Shares - - - - 546 546
Other assets 70,441 37,895 86,804 - 912,065 1,107,205
8,619,527 2,227,812 7,474,654 8,291,632 993,881 27,607,506
Liabilities
Payables to banks 4,416,874 59,960 37,568 182,450 - 4,696,852
Payables to customers 17,077,664 1,110,057 331,335 = 18,519,056
Payables from debt securities 706,476 10,331 - - 716,807
Subordinated liabilities - 3,333 - 500,000 - 503,333
Provisions > = = = 11,910 11,910
Other liabilities and equity 18,806 35,380 176,844 91,658 2,836,860 3,159,548
22,219,820 1,219,061 545,747 774,108 2,848,770 27,607,506
Net assets/(liabilities) (13,600,293) 1,008,751 6,928,907 7,517,524 (1,854,889)
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28. Subsequent events.

After the end of the reporting period, there were no significant These financial statements have been approved for submission
events affecting the Bank's financial statements to the general meeting of shareholders by the Bank’s of directors.

as of the 31th of December 2012.

Sent: 26 March 2013 Signature of statutory authorities:

LBBW Bank CZ a.s.

Gernot Daumann

Ing. Juraj Cerni¢ka

-
/

o

Person responsible for accounting
Name and signature:

Ing. Miroslav Kohout

Person responsible for the financial
statements
Name and signature:

Ing. Miroslav Kohout
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Pobiezni 648/1a Fax +420 222 123 100
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Ceska republika

This document is an English translation of the Czech auditor’s report.
Only the Czech version of the report is legally binding.

Independent Auditor's Report to the Shareholder of
LBBW Bank CZ a.s.

Financial statements

On the basis of our audit, on 26 March 2013 we issued an auditor’s report on the company’s
statutory financial statements, which are included in this annual report, and our report was as
follows:

“We have audited the accompanying financial statements of LBBW Bank CZ a.s., which
comprise the balance sheet as of 31 December 2012, the income statement and the statement
of changes in equity for the year then ended, and the notes to these financial statements
including a summary of significant accounting policies and other explanatory notes.
Information about the company is set out in Note 1 to these financial statements.

Statutory Body's Responsibility for the Financial Statements

The statutory body of LBBW Bank CZ a.s. is responsible for the preparation of financial
statements that give a true and fair view in accordance with Czech accounting legislation and
for such internal controls as the statutory body determines are necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal controls relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal controls. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufticient and appropriate to provide
a basis for our audit opinion.

Qbchodni rejstiik vedeny
Mastskym soudem v Praze
oddil C, vioz<a 24185,

KPMG Ceska reputlika Audit, s.r.o., & Czech limited liability company and

a member firm of the KPMG network of independent member firms affliared I¢ 48519187

with KPMG International Cooperative ('KPMG International’), a Swiss entity. DIC CZ633001996
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Opinion

In our opinion, the financial statements give a true and fair view of the financial position of
LBBW Bank CZ a.s. as of 31 December 2012 and of its financial performance for the year
then ended in accordance with Czech accounting legislation.”

Report on relations between related parties

We have reviewed the factual accuracy of the information disclosed in the report on relations
between related parties of LBBW Bank CZ a.s. for the year ended 31 December 2012. The
responsibility for the preparation and factual accuracy of this report rests with the Company’s
statutory body. Our responsibility is to express our view on the report on relations based on
our review.

We conducted our review in accordance with Auditing Standard No. 56 of the Chamber of
Auditors of the Czech Republic. This standard requires that we plan and perform the review
to obtain limited assurance as to whether the report on relations is free of material
misstatement. A review is limited primarily to inquiries of the Company’s personnel and
analytical procedures and examination, on a test basis, of the factual accuracy of information,
and thus provides less assurance than an audit. We have not performed an audit of the report
on relations and, accordingly, we do not express an audit opinion.

Based on our review, nothing has come to our attention that would lead us to believe that the
report on relations between related parties of LBBW Bank CZ a.s. for the year ended
31 December 2012 contains material factual misstatements.

Annual report

We have audited the consistency of the annual report with the audited financial statements.
This annual report is the responsibility of the Company’s statutory body. Our responsibility is
to express our opinion on the consistency of the annual report with the audited financial
statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards
on Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and perform the audit to obtain reasonable assurance that
the information disclosed in the annual report describing matters that are also presented in the
financial statements is, in all material respects, consistent with the audited financial
statements. We believe that the audit we have conducted provides a reasonable basis for our
audit opinion.
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consistent with the audited financial statements.

Prague
24 April 2013

KPMG Ceska republika Audit, s.r.o.
Licence number 71

K

Vladimir Dvofacek
Partner

In our opinion, the information disclosed in the annual report is, in all material respects,

Pavel Zavitkovsky
Partner
Licence number 69




INDEPENDENT AUDITOR'S REPORT ON ANNUAL REPORT

Report on relations between the controlling
and controlled entity, for the fiscal period
from 1 January 2012 to 31 December 2012.

According to Section 66a, paragraph (2) of the Commercial Code,
Landesbank Baden-Wiirttemberg, registered office

Am Hauptbahnhof 2, Stuttgart, Germany (hereinafter “LBBW"),
was the controlling entity of LBBW Bank CZ a. s. (hereinafter

the “Bank").

LBBW was a majority shareholder of the Bank and it de facto
and directly exercised a decisive influence on its control.
The other subsidiaries and ownership interests of LBBW were
related persons.

LBBW held 17,087 pcs of shares of the nominal value
of CZK 100,000, which represented a 100 percent share
in the company’s registered capital of the Bank.

1. Information on agreements concluded
between the related parties and other
acts in law made in the interest
of related parties.

In the fiscal period, no agreements concerning strategic
influence on the company were concluded between the Bank
as the controlled person and LBBW as the controlling person.

In the fiscal periods preceding the fiscal period, no concerning
strategic influence on the company were concluded.

2. Other acts in law.

No other acts in law from the side of LBBW as the controlling
person relate to the strategic influence on the Bank
as the controlled person.

3. Performances supplied
and counterperformances.

The Bank maintains with the controlling person significant
business relations, which any strategic influence on the company
is not exercised in. These relations are performed under standard
commercial conditions:

m The bank performs standard interbank foreign currency
trading (trades of the types Spot, Forward and Swap),
and standard interbank deposit trading (loans and borrowings)
within the agreed limits and for market prices.

m The Bank participates in loans arranged by LBBW and it takes
part as a creditor in loans that LBBW also participates in.

= The Bank accepts guarantees from LBBW and its subsidiaries.

m The Bank was provided by a subordinated debt from LBBW
under standard commercial conditions.

= The Bank has concluded with LBBW in 2009 framework
agreement on conditions of mutual cooperation, in particular
in the areas of human resources and information technologies,
that is not behind the scope of usual arrangements resulting
from business relations.

4. Other measures adopted,
their advantages and disadvantages.

No other measures behind the scope of usual arrangements
resulting from business relations and from the position of LBBW
as a shareholder were adopted or effected between the Bank

as the controlled entity and LBBW as the controlling entity.

5. Statement of the company’s
management.

The Board of Directors of LBBW Bank CZ a.s., states that
no detriment arose to the Bank resulting from the fact that
the Bank is a controlled entity in the sense of Section 66a
of the Commercial Code.

Prague, 29 March 2013.
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31 December 2012
CZK thousand

31 December 2011
CZK thousand

1. Data on capital

a) Information on individual capital The registered capital of LBBW Bank CZ a.s. The registered capital of LBBW Bank CZ a.s.
items and their characteristics: consists of 17,087 registered book consists of 17,087 registered book
shares with a nominal value of one shares with a nominal value of one
share amounting to CZK 100,000. share amounting to CZK 100,000.
b) tier1 2,662,165 2,621,021
Registered paid-up capital 1,708,700 1,708,700
Share premium 1,000,000 1,000,000
Statutory reserve funds 53,256 35,155
Other reserve funds 36,076 36,076
Retained earnings from previous years 0 0
Loss for the accounting period 0 0
Deductible items:
Intangible assets other than goodwill (135,867) (158,910)
o) tier2, 500,000 500,000
d) total capital adjusted for deductible items
and stipulated limits for tier 2 3,162,165 3,121,021
2. Data on capital requirements
a) for credit risk according to standardized
approach and IRB approach, 1,529,476 1,480,214
b)  for position, currency and commodity risk, 42,475 35,161
d) for operational risk. 121,174 130,518
3. Ratios
a) capital adequacy, 14,94% 15,17%
b)  return on average assets (ROAA), 0,26% 0,07%
C) return on average equity (ROAE), 2,83% 0,70%
d) assets per one employee, 82,327 76,901
e) administrative expenses per one employee, (1,659) (1,630)
f)  net profit per one employee. 205 50

Note: For calculation in section 3, evidence number of employees as at balance sheet date has been used.



Contact Information.

LBBW Bank CZ a.s.

ID Nr.: 14893649
Tax ID Nr.. CZ14893649
SWIFT/BIC: SOLACZPP
Bank Code: 4000
Commercial Register: Municipal Court in Prague section B, insert 476
Registered Seat: Vitézna 126/1, 150 00 Praha 5
Usti o
n. Labem Liberec
Karlovy Vary
Hradec Kralové
Prague O O
() Miada
Plzei Boleslav () Pardubice Ostrava O
@) Olomouc
Jihlava o
Ceské © ]
Budé&jovice Brno Zlin
O @ ©

140



Praha 5

Vitézna 126/1

150 00 Praha 5

Tel.: (+420) 233 233 233
Fax: (+420) 233 233 299
prahavitezna@LBBW.cz

Praha 8

Sokolovska 394/17

186 00 Praha 8

Tel.: (+420) 221 874 711
Fax: (+420) 221 874 799
prahaflorenc@LBBW.cz

Jihlava

Masarykovo nam. 17
586 01 Jihlava

Tel.: (+420) 567 155 711
Fax: (+420) 567 155 799
jihlava@LBBW.cz

Olomouc

Riegrova 386

779 00 Olomouc

Tel.: (+420) 585 515 511
Fax: (+420) 585 515 599
olomouc@LBBW.cz

Usti nad Labem
Mirové namésti 5a

400 01 Usti nad Labem
Tel.: (+420) 477 102 411
Fax: (+420) 477 102 433
ustinadlabem@LBBW.cz

Praha 1

Vaclavské ndmésti 40
110 00 Praha 1

Tel.: (+420) 233 234 422
Fax: (+420) 233 233 911
prahacentrum@LBBW.cz

Brno

Namésti Svobody 23
602 00 Brno

Tel.: (+420) 531 015 311
Fax: (+420) 531 015 333
brnonamesti@LBBW.cz

Karlovy Vary

Dr. Davida Bechera 6
360 01 Karlovy Vary
Tel.: (+420) 353 433 511
Fax: (+420) 353 433 599
karlovyvary@LBBW.cz

Ostrava

Dlouha 194/3

702 00 Ostrava

Tel.: (+420) 595 151 511
Fax: (+420) 595 151 599
ostrava@LBBW.cz

Zlin

Namésti Miru 176

760 01 Zlin

Tel.: (+420) 577 057 511
Fax: (+420) 577 057 599
zlin@LBBW.cz

Praha 1

Obchodni centrum Palladium
nam. Republiky 1

110 00 Praha 1

Tel.: (+420) 222 313 385
Fax: (+420) 222 310 708
palladium@LBBW.cz

Ceské Budéjovice

Nam. Premysla Otakara Il. 14/10

370 01 Ceské Budéjovice
Tel.: (+420) 387 008 711
Fax: (+420) 387 008 799
ceskebudejovice@LBBW.cz

Liberec

Prazska 33/20

460 01 Liberec

Tel.: (+420) 485 388 511
Fax: (+420) 485 388 599
liberec@LBBW.cz

Pardubice

Masarykovo namésti 2799
530 02 Pardubice

Tel.: (+420) 466 862 511
Fax: (+420) 466 862 599
pardubice@LBBW.cz

Praha 5

Plzenska 5b

150 00 Praha 5

Tel.: (+420) 251 115 311
Fax: (+420) 251 115 399
prahaandel@LBBW.cz

Hradec Kralové

Spitalska 150/Velké namésti
500 03 Hradec Kralové
Tel.: (+420) 495 009 511
Fax: (+420) 495 009 599

hradeckralove@LBBW.cz

Mlada Boleslav
Staroméstské nam. 88
293 01 Mlada Boleslav
Tel.: (+420) 326 748 511
Fax: (+420) 326 748 599
mladaboleslav@LBBW.cz

Plzen

Namésti Republiky 4

301 00 Plzen

Tel.: (+420) 377 337 311
Fax: (+420) 377 337 399
plzen@LBBW.cz
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LBBW Bank CZ a.s.
Sidlo banky / Headquarters

Vitézna 126/1

150 00 Praha 5

Tel.: (+420) 233 233 233
Fax: (+420) 233 233 299
info@LBBW.cz
www.LBBW.cz

LB=BW

Landesbank Baden-Wirttemberg





