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ZPRAVA EDSEDY DOZORADY

Zprava p$edsedy dozor!i rady.

MICHAEL HORN
Piedseda dozét rady

Dozor!i rada splnila svou zakonnou povinnost a projednala

a schvalila uletni zav#rku k 31. prosinci 2011 se zav#rem,

&e Uletni knihy a zaznamy byly vedeny $adn# a v souladu

s Uletnimi p$edpisy a &e Uletni knihy a Uletni zav#rka spravn#
odra&eji finan!ni situaci LBBW Bank CZ a.s. k 31. prosinci 2011.

Dozorli rada plnila své povinnosti stanovené zakonem

a stanovami spole!nosti pe!livou kontrolou provad#né prace

a vykonu pravomoci p$edstavenstvem banky, sledovanim jeho
linnosti, pIn#ni strategickych cil% a $izeni rizik. Dozor!i rada

vzala na v#domi zpravy p$edstavenstva a p$ijala pot$ebna
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usneseni. V souvislosti s organiza!nimi zm#nami schvalenymi
akciona$em provedla dozor!i rada p$islu'né Upravy tykajici

se zm#n ve slo&eni p$edstavenstva.

Po provedeni auditu Uletni zav#rky k 31. prosinci 2011 dosp#la
auditorské spole!lnost  KPMG " eska republika Audit, s.r.o.

k zav#ru, &e Uletni zav#rka podava v#rny a poctivy obraz finan!ni
pozice banky k 31. prosinci 2011 a jejiho hospoda$eni

za uplynuly rok v souladu s !'eskymi Gletnimi p$edpisy a vydala

vyrok bez vyhrad. Dozor!i rada pIn# souhlasi s vyrokem auditora.

Dozor!i rada projednala Zpravu o vztazich v souladu

s ustanovenim § 66a odst. 9 Obchodniho zakoniku.

V porovnéni s p%vodnim planem vykazala LBBW Bank CZ a.s.
v roce 2011 pozitivni vysledky a v porovnani s rokem 2010

podstatn# zvy'ila provozni zisk.

LBBW Bank CZ a.s. se v rdmci své obchodni linnosti zam#$ila
na zlep'eni kvality a udr&itelnosti vynos%, zvy'eni vykonnosti

a rovn#& na zlep'eni kontroly a $izeni naklad% i rizik.
Proto by dozor!i rada rdda pod#kovala jak p$edstavenstvu

a mana&erskému tymu, tak i v'em zam#stnanc%m

LBBW Bank CZ a.s. za jejich celoro!ni Usili a praci.

Lok Hewr

MICHAEL HORN
Piedseda dozét rady
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Zprava p$edstavenstva.

Globalni hospoda$sky vyvoj byl v roce 2011 zna!n# turbulentni
a bez znamek stabilizace do nadchéazejicich let. Rok 2011 byl
proto pro !eskou ekonomiku, finan!ni trhy a pro cely bankovni

sektor dal'im obti&nym rokem.

V tomto slo&itém a konkuren!nim prost$edi jsme se pin#
soust$edili zejména na dal'i zvy'ovani efektivnosti a na zlep'eni
struktury i kvality vynos%, p$i soulasné stabilizaci naklad%

a d%sledné kontrole rizik.

Opat$eni na zvy'eni efektivnosti, zavedena ji& v roce 2010,
umo&nila dosahnout uspokojivého pokroku ve v'ech oblastech

na'i linnosti a pozitivnich finan!nich vysledk%.

V pr%b#hu hodnoceného roku bylo na'i absolutni prioritou

zam#$it bankovni aktivity na dosahovani dlouhodobé efektivnosti

a trvalé ziskovosti. Za timto Glelem jsme zavedli $adu internich

a obchodnich iniciativ a realizovali n#kolik technickych Gprav

v na'ich systémech. | nadale jsme uplat " ovali p $istup zalo &eny
na obez $etném hodnoceni rizik p  $ udr &ovani silné kapitaloveé

zakladny a likvidity.

Zakladnim kamenem na ' i strategie bude v p $i'tim roce dal 'ir%st
ziskovosti a vytva $eni dlouhodobé hodnoty pro akciona  $e. Toho
dosahneme tim, &e se zam #$me na klienta a poskytovani
vynikajicich slu &eb. Proto & na' i obchodni !innosti je poskytovani
finan ! nich slu &eb, je na' im nejv #t' im aktivem d %v#ra,

spokojenost a loajalita na ' ich klient %

To je a bude podmin #no budovanim a udr &ovanim dlouhodobych
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vztah %s na' imi firemnimi a individualnimi klienty, vypracovanim
inovativnich  $e' eni a dosahovanim dokonalosti. N #kolik

pr %zkum %provedenych mezi klienty potvrdilo, &e na' e sila
spo!ivavindividuainimap $atelském p $istupu a ve skute ! nosti,

&e jsme bankou se silnym n  #meckym zazemim.

Cht#li bychom pod #kovat na ' im klient %m za jejich loajalitu
a d%#ru v LBBW Bank CZ a.s. a za jejich partnerstvi, které

v mnoha p $ipadech trvaji & $adu let.

Cht#li bychom také vyjad $it na ' e pod #kovani v ' em obchodnim
partner %m, poradc %m, stathnim 0 $ad%m a ! len%m dozor !i rady,
kte $i nam v pr %b#hu uplynulého roku poskytovali konstruktivni

pomoc.

Zav#rem bychom cht #li pod #kovat na ' im zam #stnanc %m za jejich
tymovy p S$istup, vzajemnou d %#ru a odpov #dnost. T #' ime se

na vzajemnou spolupraci také v nadchézejicim roce.

" L Ll

GERNOT DAUMANN JURAJ (ERNI(KA BORIS (UCHRAN
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Vedeni spole ! nosti.

Dozor ! i rada.

P&edseda:
Michael Horn +pdseda od 2. 262008
&8en od 1. z& 2008

Mistop&edseda:
Dr. Peter Kaemmerer mistopredseda od 2. za i 2008 do 31t+b ezna 2011
"len od 1. z& i 2008 do 31+bezna 2011

(lenové:

Prof. Harald Pfab od 14z3008

Ingo Mandt od 1. dubna 2011

Anastasios Agathagelidis od 1. dubna 2012

Ing. Jii B&vat+ od 30. listopadu 2006 do 30. listopadu 2010
znovu zvolen 26. ledna 2011

Ing. Josef Pka od 29 4jna 2009

Andreas Fohrmann od 1472008 do 29. inora 2012

P$edstavenstvo.

P&edseda:

Gernot Daumann od 15)kva 2010

(lenové:

Ing. Juraj ernig&ka, MBA od 31.4bzna 2005, znovu zvolen 1. dubna 2011

JUDr. Borisuchran od 1. ledna 2012

Henrik Pregel od 14.#&009 do 31. Kina 2011
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Vedouci pracovnici banky.

Slu'by pro klienty
Corporate Finance
Magr. Ing. Petr Nikodym Firemni bankovnictvi
Ing. Ivan Chleboun Expé Trade Finance
Ing. Josef ilhanek, MBA Real Estate Finance

Treasury
Ing. Petr #ch&& Securities Trading
Ing. Gabriela Krausova Treasury Sales

Ing. Pavel Vondra ek, MBA  Treasury Dealing/ALM
Divize Individuélniho bankovnictvi

Pavel *uransky +editel divize Individualniho bankovnictvi
Tom@ Zahéalka Privatni bankovnictvi

Servisni a kontrolni odd%leni

Ing. Jarmila Chlumova Personalnjledd
Ing. Olditka Krylova Interni audit
Ing. Zbyek Troch Compliance a prevence ggani pinavygh pen

Corporate Services

Ing. Miroslav Kohout, ACCA Finan #i slu by

Magr. Vit Kovik Pravni oddeni

Ing. Martina Lambert, MBA  Marketing a komunikace

Divize Market Management
Ing. Dana Mér alkova Produktové) tetd

Divize Operations
Ing. Pavel Sed!a ek +editel divize Operations

Divize +izeni rizik

Gabriela Kalouskova QHinhi Gyrové administrace a)rovy back office
Ing. lvan Smutny, MBA ) kdwé oddlleni
%arka Tulkova lizeni portfolia
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Landesbank Baden-Wiurttemberg
(LBBW) je jednou z nejv  #t' ich bank
v N#mecku. Je univerzalni bankou

a mezinarodni komer ! ni bankou.
Jako nejv #t' i banka jihozapadniho
N#mecka a strategicky partner
poskytuje skupina LBBW rozsahle

slu &by pro soukromou, firemni

a institucionalni klientelu a rovn #&
pro instituce ve $ejného sektoru

a spo $itelny.
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Profil spole ! nosti.

Landesbank Baden-Wirttemberg, jedna
z nejv #t%ch bank v N #mecku, vstoupila
na !esky trh v roce 2008.

LBBW Bank CZ a.s.

Banka byla zdlena v roce 1991 a za ta léta si vybudovala postaveni moderni a univerzalni
komegni banky, ktera poskytuje vysoce kvalitnibsia prun) reaguje na véeré poteby svych
klient. Pod nazvem LBBW Bank CZ a.s. je banka znariaadiZZ008.

LBBW Bank CZ a.s. poskytuje velmi kvalitfinfiséinby a produkty v oblasti firemniho, privatniho
a individualniho bankovnictvieské republice. Obchodni filozofii banky je vysoce profesionalni,
individualni istup k potebam kadého klienta, covytvai zakladnu dlouhodobého partnerstvi

a vzajemné’d) ry. Umistni ngi banky na-etim mist soud)’ e Nejlepi banka 2011 v kategorii
Klientsky nejp&iv%tiv%j$i banka 2@1ia jednom z4ednich mist v projektu  Navigator
bezpe"nych Gv%rje d*kazem skuténosti,' e banka je silnym, spolehlivym a kvalifikovanym
finan®im partnerem. LBBW Bank CZ a.s. m&asgosti 20 pobfek ve yech vyznamnych
regionech republiky. Vybrané p&8yomaji oteteno i  hem vikendovych dni.

Pobd'ky LBBW Bank CZ a.q.eské republice.

Usti o

n. Labem Liberec

3. misto
KLIENTSKY
NEJPRIVETIVEJSI
BANKA 2011

Karlovy Vary
@) Hradec Krélové

Praha O @)
O Miada Karvina O

Plze! Boleslav () Pardubice ostrava O
Olomouc

@)

ERNST & YOUNG

Jihlava

4

Nejdynamictéjsi
banka roku

2008

3. misto

"eské
Bud#jovice
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Landesbank Baden-Wurttemberg.

N&' akciona $.

Landesbank Baden-WirttemlagefLBBWjg univerzalni bankou a mezinarodni ké&mwidvankou.

LBBW je jednou z nj¢jich bank v Nmecku a je nej¥, i bankou v jihozapadnin) idecku. Spolu

se svymi regionalnimi retailovymi bankami, Baden-Wurttembergische Bank (BW-Bank), Rheinland-
Pfalz Bank a Sachsen Bank nabizi celé spektrum piedlikéb typické pro moderni velké banky.

Skupina LBBW nahimké spektrum produkta sld eb pro soukromou, firemni a institucionalni
klientelu a rovh pro veejny sektor a spiielny. Portfolio produkta slu eb skupiny LBBW dagl
specializované dgéeé spolénosti, kterymi jsou nafklad leasing, factoring, nemovitosti a sprava
aktiv. Jako matské spolénost skupiny odpovida banka LBBWZeai celé skupiny LBBW.

Banka LBBW ma novpsimou odpoydnost za sluby firemni klientele v celémilecku

i v mezinarodnim yw#itku, \getn) institucionalnich kliehta instituci véejného sektoru.

Landesbank Baden-Wirttemberg je z pravniho hlediska nezavisla instituceepuitie peava.

Vlastniky Landesbank Baden-Wiirttemberg jsou:

’ m Asociace spo&itelen Badenska-Wirttemberska H 40,534 % ‘
’ m Spolkova zem% Badensko - Wiirttembersko H 19,570 % ‘
’ m Stuttgart, hlavni m%sto spolkové zem% Badensko-Wirttembersko H 18,932 % ‘
’ m Landesbeteiligungen Baden-Wirttemberg GmbH H 18,258 % ‘
’ m Landeskreditbank Baden-Wiurttemberg H 2,706 % ‘
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Koncept na ' ich poradenskych
slu &b firemniho bankovnictvi
je zam #%n na pot $eby klienta,

je zalo &en na vysoké odbornosti
a komplexnosti slu  &eb.
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Firemni klientela.

Na' koncept poradenskych bankovnich

slu &eb je zalo &en na vztazich budovanych
na zaklad # d%v#ry, odbornych znalosti,
porozum #ni pro pot $eby klient %

a nabizeni t #ch nejlep ' ich zp %s0ob% %' eni.

Corporate Finance.

Strategickym cilem ogdni Firemniho bankovnictvi a Treasury je naelet, fmecké

a mezinarodni firemni klientele, nadnarodnim &padéem a rov institucionalnim kliefin
komplexni spektrum bankovnich a treasuryesly dlouhodobém i kratkodobém horizongtry
tradiéniho transagniho bankovnictvi, obchodovéani s cennymi papiry, financovar§riomer
nemovitosti a financovani obchodu a vyvozu.

Od platebnich transakeieg financovani nemovitosti, financovani obchodu a vyvozu a od klasickych
p*j&k & k produkt m mezinarodniho kapitélového trhitdduje LBBW Bank CZ a.sd&eu

firemnimu klientovi zkeného bankeé (Relationship Managera), ktery odpovida za uspokojeni

v, ech poteb klienta. S podporou odborného tymu v ramci banky a celé skupiny LBBW je tento
banké-klientovi strategickym partnerem pepeni vech jeho finagnich poteb.

V p#b)hu hodnoceného roku uskétédo odd leni Corporate Finangedu opateni zanrenych
na dali posileni n@ho postaveni v oblasti firemniho bankovnictvjilidsine pa&et klient diky
roz, i+eni naich obchodnich aktivit na novépyslova oduvi a segmenty.

Zcela jsme najbvali strategii skupiny LBBW a sedit jsme se spé na kvalitu a vynosy,
ne na objem. Na zéklpdasto dlouholetych vztafs firemnimi klienty si tak LBBW Bank CZ a.s.
vytvoila pozici strategického partnera.

Podle nami provedenéhd zkumu spokojenosti firemni klientely vynikd LBBW Bank CZ a.s. mezi
konkure@nimi bankami zejména kvalitou' gllo a v pistupu ke klieritm. P¥zkum také ukazal,

jak vyznamnou ulohu hraji relationship mefigpokud jde o spokojenost a loajalitu klterites

90 % spoBmosti zi®astr) nych v ptzkumu bylo velmi spokojeno $d)lenym relationship
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manaerem a s poskytovanymi'dbami. Jsme s)&omi," e ka da spolénost je svym Zsobem
unikatni a sluby ngeho oddleni Corporate Financézp* sobené jejich pagbam jim mohou
pomoci W)t it z kd dé ptle itosti maximum. Toto vynikajici opeha dv)ra je pro nas v pro&di
rostouci konkurencevotn) d*le' ité a tvei zakladnu pro n& trad&n) silné a dlouhodobé vztahy
a obchodni spolupréaci s firemnimi klienty.

German Desk.

Firemni klientela 2y mecky hovécich zemifsobici V' eské republice ma k dispozici

v LBBW Bank CZ a.s. specializovany tyengkh odbornfkz oblasti firemniho bankovnictvi

se, irokymi jazykovymi znalostifitzv. German Desk. Tito odbornici se)zajhna poskytovani
odbornych poradenskych ‘st a mistniho know-how a pomahgjieckym spolostem

zejména v doh kdy tyto spolénosti vstupuji n&esky trh. German Desk banky LBBW Bank CZ a.s.
je pro 1) ptrozenym prvnim kontaktnim mistem a poskytovatelémbs|Gtejh tak je

i spolehlivym fina8mim partnerem préadu dalich ) mecky hovécich firemnich klientkte# ji'

v " eské republice*sobi.

V roce 2011 se tym German Desk nadalg¢+paal na zintenziymi ng eho partnerstvi

s nymeckymi sp#telnami a nabizel jim i jejich firemnim kfient iroké znalosti jaleského,

tak i N meckého trhu. Diky nemu specifickému know-how a Gzké spolupraci v ramci skupiny
LBBW jsme mohli poskytovat erudovanou podgesigyim firemnim kliehin p*sobicim také

na meckém trhu.

Tymu German Desk se nadale dostava vyborného hodnoceni tdkkdigoce uji zejména
pru ny pfistup a porozupmi pro jejich individualni peby. Jsme si plrv) domi toho, e zvlat)
v doh ekonomickych pati potiebuji bankovni klienti spolehlivého partnera, kteryujee
dlouhodobost vztaha z*stava loajalni ke svym klienmt. A pray tak hodlame postupovat

i v nadchazejicich letech.

Financovani nemovitosti

(Real Estate Finance).

Tym financovani nemovitosti dosahMbjdtu hodnoceného roku ¢#io pokroku v poskytovani
finan®nich+e, eni pro klienty zad profesiondlnich realitnich s@alesti. Tito klienti zahrnovali
institucionalni investory, mezinarodni a mistni realitni profesionaly' averemé a soukromé
realitni spolénosti.

V roce 2011 jsme realizovadu opateni zanrenych na dal posileni na@ho postaveni v oblasti
nemovitosti. Posilili jsme,r&im o vysoce kvalifikované odborniky,rd@m nyni umnie uje nabizet
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finan®ni e, eni uzpi sobena konkrétnim peham naich klient na cilovych trzich. D@&zname

jejich trhy a jsme schopni vyhodnocovat vyvojové trendy v jednotlivych sektorech. Mnozi develope
nyni spoléhaji na vysokou odbornost abslyposkytované nm tymem. Jsmeigsy) d&eni,

' e od ostatnich poskytovéte) chto sltieb nas od)uji na e znalosti, odbornost a zlenosti,

cd pomah& nam klient m napi ovat jejich podnikatelské zgm.

Objem novych fin&nich prostedk: poskytnutych realitnim spéfestem v oblasti rezid&mho
bydleni vyznanmnp-evy; il objem pedchoziho roku.)¥,ina ) chto prostedk* sm)+ovala

do velkych regionélnich centeské republiky. V4ptim roce se budeme i nadéle Zsowat

na financovani kom&rich nemovitosti vysoké kvalietm) nakupnich center a kancskych,
rezide@nich a maloobchodnich prostor i noviogistickych a distrilénich areél ve vybranych
lokalitach.

Financovani obchodu a vyvozu

(Export and Trade Finance)

Na e odd leni Financovani obchodu a vyvozu dosahlo v roce 2011 vynikajicich.\Wgledk
specializovany tym nabizel firemnim kfienorientovanym na vyvoz nebo dovoz ucelené spektrum
pomoci v mezinarodnich transakcich. Rokedi jsme v poskytovani podpory v pgdebeni
uzp*sobenych peebam ve xech oblastech souvisejicich s mezinarodnimi dokumentarnimi
transakcemi a obchody, zarukami, vyvoznimiratddskymi Gy nebo kratko-, stdn) -

a dlouhodobym vyvoznim gedvyvoznim financovanim&sti nebo bez pof) ni EGAP (Exportni

a garaéni poji. ovaci spol@ost). Protae nai klienti v roce 2011 i nadale'@mlovali produkty

a sld by zam+ené na sheni rizik, poskytovali jsme jim kompletni spektrtmnych zaji ovacich
nastroj a zpFsob* zaji, t) ni kurzovych rizik.

V hodnoceném roce se nam péddaryznami roz, i+t na,i &nnost zanrenou na financovani
dovozu a vyvozupni spolupracujeme se sp&@sti EGAP a s dati pojistiteli koméhnich rizik.
Na i klienti zam@eni na vyvo2)tili z podpory, i jsme jim poskytovali zejména cestou vyvoznich
av) r* krytych spolénosti EGAP. Progousilujeme o to, aby pro,meklienty bylo podnikani

v zahraréi stejr) snadné jako podnikani doma, nabizime nejen kompiestirangni produkty

a slu by, ale rovji vynikajici poradenskeé 'shy a mistni teritorialni know-how. Klienti mohou
vyl ivat nae specializované znalosti komplexniho financovani a strukturovani obchodu. Diky
schopnostem relationship maee a specialigtpro oblast obchodu a vyvozu mame nost
pomahat nam klientm, aby wt ili maximum ze svychtife itosti nejen na n@m tradgnim trhu
Spolé&enstvi nezavislych sta@le i na Balkan
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Treasury.

Stejn) jako je tomu v oblasti firemniho, privatniho a osobniho bankovnictvi, citi se LBBW Bank CZ
a.s. jako doma i na mezinarodnich)pafch a kapitalovych trzich. Jeji expertiza v této oblasti

je sousted) na v oddlleniTreasury. V hodnoceném roce tento tym nabizel firemnim i individualnim
klient'm , iroké spektrum produkta slu eb zam+enych na jejich skufeé poteby, individuain

navi ené a profesionglrealizované. Nabidka zahrnovala infrésti treasury produkty

pHizp*sobené konkrétnim pebham, mnové obchody, derivatové produkty odvozené od pohybu
kurz* a Urokovych sazeb, treasury managemenistup na domaci a zahrémii kapitalové trhy.

V pib) hu celého roku ndym Treasury Salespravoval a poskytoval firemnim ktieninformace

o celéad) kurzovych a urokovych nastraj nastrof pen' niho trhu. Na odbornici vyvinuli také
konkrétni fina&ni produkty fizp*sobené individualnim finfmim pozicim jednotlivych klignt
Volatilita mezinarodnich firgaich trt¥ si v poslednich letech vynutila, aby si firemni klieghyi v
byli ydomi typu a rozsahu rizik, jinjsou jejich finagni aktivity vystaveny. V porovnani

s ptedchozim rokem vzrostl objem obched strukturovanymi derivatyitymi na miru,

pd adovanymi klienty zejména pro z@jii (hedging) jejich kurzovych rizik v turbulentnich fazich
trhu. Na tym se nyni ngvzam+uje na vyvoj produkizam)+enych na privatni klientelu z hlediska
derivat m)novych a pennich trt.

N& tym Obchodovani s cennymi pap@golrities Trading ) nadalewalrvysokou Urove
vykonnosti, stenjako v pedchozim roce. Nieodbornici nabizeli vysoce individualizovari@glu
pizp*sobené paebam privatni klientely sanym profilem rizik &znymi invesg&imi cili. Tym
zpracoval také celoadu konkrétnich individualizovanych fémch-+e, eni a nabizel kvalifikovanou
pési a komplexni sliby zahrnujici celé spektrum prodyldd akcii, dluhopis podilovych ford

a strukturovanych produkél po ayrové produkty. Neqdar)j, im produktem bylo obchodovani
na zahrarénich burzach spolu se z&nim n)nové expozice.

N3 tym v oddleniTreasury Dealing and ALNe opt, i v obti ném prostedi finagniho trhu,
os\) déil jako spolehlivy tym odborfiikln) sousted) ny na velmi obegtny a konzervativniigtup
k Hzeni likvidity a arokovych g movych pozic bankfm' vyznami p+isp)| k jeji ziskovosti.

Cile pro rok 2012.

Ekonomicky vyhled pro rok 20T&tAva jak pré@eskou ekonomiku jako celek, tak pro firemni
sektor i nadale nejasny. Jsmakvpiesy d&eni,' e poté, co jsme se Usm) vyporadali s minulymi
obti emi, jsme dote pfipraveni na nejen)j, i tr' ni podminky a nova #izeni a jsme tedy také
schopnig&lit budoucim vyzvam. Vzhledem k toheusystematicky posilujeme nbanku

v kli®vych oblastech jeji odborndstiejména v ramci firemni klientéfgme pesy d&eni,

" e budeme schopni dosahnout v dohledné budoucnosti zdréng-epé vykonnosti. V roce 2012
budeme i nadéale nabizet ucelené spektruhnelsipro firemni klienty s diferencovanysstppem

v zavislosti na velikosti klienta a jeho podnikatelském sektoru.
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Individualni klientela.

LBBW Bank CZ a.s. spolupracuje

s jednotlivymi klienty p & identifikaci

jejich cil %a po &adavk %a navrhuje
konkrétni $e' eni, je & jsou schopna vyt #&it
z existujicich p  $ile &tosti maximum

pro klienty, jejich rodiny a pro jejich
podnikatelskou !innost.

Privatni bankovnictvi.

Privatni bankovnictvi zahrnuje v bance LBBW Bank CZ a.s. mnohemnadigeirmnkovni

slu by, jako jsou vklady & j&y pro movité klienty. Je to poskytovani osobnich individualnich
slu eb, je jsou na ukité Urovni movitosti nepostradatelngh@&n celého roku jsme poskytovali
vysoce movitym osobam a jejich rodinam &miasiu by v oblasti Jy ného bankovnictvi, investic,
av) rovych poteb a rovji spravovani majetku, a to veeh etapach jejichivota. Na ptistup

k privatnimu bankovnictvi je Zaa na komplexninstupu ke klientovu majetku a nabizime tak
slu bu vybudovanou kolem,meh klient. Ka dy klient je zpravidla obsluhovan ziaym

privatnim bankém, ktery mu pomahéaipdentifikaci majetkovych'té ve vytvé@ni osobnich
strategii vedouci k ddsni nadefinovanychcil

V roce 2011 jsme i nadale poskytovalimaorivatnim klieriim ucelené portfolio bankovnich

a finar@nich slueb se zvlgnim zam+enim na*zna sofistikovandg, eni investic a cennych papir
,itd na miru, &tn) nastrof zaji, t) ni proti rizik m a podilovych inve&tich fond. Nae komplexni

slu by zahrnuji mimo jiné)bné VIP &y se zlatymi debetnimi a kreditnimi kartami, kontokorenty

s individualjp nastavenymi vysokymi limity, b8y s vysokymi Uroky aroké spektrum fi&ek

a hypoténich ayr*. N§ vlastni ptzkum spokojenosti provedeny mezi privatnimi klienty prokazal,
' e privatni bankovnictvi LBBW Bank CZ a.s. je znamo a uznavano movitymi osobami pro svou
integritu, diskrétnost a profesionalitu. Spojeni osobniho poyozankvalifikovaného nezavislého
finangniho poradenstvi sé&okou finagni expertizou znameng nami nabizen#, eni jsou jak
komplexni, tak osobni. A pjaakto budeme postupovat i v dah letech.
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Osobni bankovnictvi.

Osobni bankovnictvi LBBW Bank CZ a.s. poskytéjg bradkovni a fin&ni slu by soukromym
osobam, osobam samostatryd) le€n) &nnym, osobam vykonavajicim svobodna povolani)a rovn
drobnym a sednim podnikatéin. V hodnoceném roce zahrnovalermkladni slby a produkty
pro soukromé osoby)'bné a spdici (&y s atraktivnimi Uroky bez provozné&chogatenich

néklad p zald eni ®u, r*zné typy pj&ek \Letn) spotiebnich a hypo@aich uyr*, md nost volby
platebnich karet podle individualnichilof domaci a zahr&ni platby a invesi slu by, \getn)
podilovych invegiich fond a obchodovani s cennymi papiry.i [&lau, eni osobni banké

ve dvaceti poldach banky umigtych ve velkych yatech a v hlavnich obchodnich centrech

" eské republiky se zagmovali na poskytovani vynikajicichedua zajit) ni optimalniho #nosu

pro klienta. Usilovali také o to, aby se klienti, Vlmence citili dole a jako vitani hosté.

Obsluha neni toté & co slu &ba.

My y+Hme v poskytovani sloy, kterd je osobni a individualizovana. V fctmh ynujeme

klient'm dostatel®asu, protbe jsme pesy) d&ni,' e jednim z kébvych pedpoklad pro nalezeni
4e, eni vyhovuijicich pebam klienta je pro&di d'v)ry. V bance LBBW Bank CZ a.s.'rdg kkent
svou osobni identitu, neni pouhgisiem @u. Kady klient mé svého &ného osobniho poradce,
ktery mu ' e pomoci fi Hizeni Usporje, eni invesénich nebo Gwrovych pbadavk a nt' e
poskytnout odbornou radu. Abychom byli schopni poskytovat vysoce kvalifikované odborné
bankovni sliby, zavedli jsme v o) hu roku 2011 nové poradenské nastroje a postupy.

Ke zmapovani konkrétni fi®ahsituace kliefitse pouivaji zné nastroje, naslejlise definuji
sowsasné poteby klient a jejich nové cile. Tento nowspup ndm unie uje vypracovat

pro k& dého klienta nejlep-e, eni a trvale zygvat spokojenost kliehs nai bankou.

Jsme sy d&eni,' e d*v)ra a loajalita tvh zakladnu osobnich vztah rovr)' Usp), ného
dlouhodobého partnerstvi.

Diky Fznym akcim a nabidkam se nam*bpu hodnoceného roku navzdory ‘afdisti tf niho
prostedi podailo ziskat pro ng produkty a slby rostouci p&et klient. Pro klienty, k& chjji

mit vlastni im, mame gipraveny nefizn)j, i strategie, &tn) refinancovani stavajiciho

hypot&niho Gyru. Zaznamenali jsme rQVrrostouci zajem o novy typ,meéo hypoténiho Gyru

s pohyblivou Grokovou sazbou. Na gtrddad se nai klienti ), ili z vysokych Grokovych sazeb

na speicich @ech. V roce 2011 jsme nabidli specialni nowcsiet pro soukromé osoby

a drobné podnikatele s)si&ni vypoydi a nadstandardni trokovou sazbou. Tento produkt si velmi
rychle oblibilo mnoho spokojenych kfieinozi novi klienti si také oblibili specialni badék

konto 5 za 50, ktery nabiZ{zné volitelné mamosti, jé si nt' e klient uzpsobit podle

individualnich pegb.

V pi*b) hu roku 2011 jsme prohloubili obnovenou spolupréaci s externimi poskytovai@i¢iman
slu eb jako je Allianz pgjbvna, a.s., Conseq Investment Management, a.s. a Wistenrot - stavebni
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spotitelna, a.s. Na zaklpdéto spoluprace jsme byli schopni nabizet cely rozsah produkt
bankovniho zafi) ni a invesénich produkt pod jednou sechou.

Rok 2011 byl pro nabanku rokem bohatym na udalosti, &ladhodlani a zavazek byt bankou
zam)+enou na klienta,pkrafovat klientska &kavani afitom z*stat transparentni

a d*v)ryhodnou bankou bylo odem tietim mistem v so)iti Nejlepi banka 2011 v kategorii
Klientsky nejfiv) tiv) j, i banka 2011. Podle sp&ié studie expeftUniverzity Karlovy v Praze

a konzult&ni firmy EEIP z listopadu 2011 je LBBW Bank CZ adstitakgdtv) ryhodn j, i
finan®ni instituci naeském trhu pokud jde o spebni Gyry.

Cile pro rok 2012.

Zejména v dobach ekonomickych' paibtiebuji klienti vyuvajici bankovni slhy spolehlivého
partnera, ktery uvaije dlouhodopa z*stava ke svym klienn loajalni. To je4esn v souladu
s naim pfistupem ke kliefitn a s nai strategii dlouhodobého partnerstvi#Ipdy naich
partnerstvi s klienty, z nici) ktera trvaji i mnoho let, jsou toho*ttazem.

V souladu se svou strategii individualniho bankovnictvi g samainv celkovych podminkd&eské
ekonomiky LBBW Bank CZ a.s. bude dale posilovat své komplexni porddsnaks shy
finan8niho planovani, s cilem dop&vat zejména privatnim a movitym kiiemjak strukturovat
a ochranit aktiva v souladu s jejich osobnimi cili &fatost bude zahrnovat profesionalni
investBni poradenské odbornosti a hluboké znalosti globalniho kapitalového trhu.

LBBW Bank CZ a.s. hodlaiibsvou klientskou zakladnu cestou cilenych aktivit)+zaych
ptedeyim na péliv) zvolené ekonomicky silné obldsské republiky. To si"\@da dali aktivitu

v oblasti k' ového prodeje, a topdeyim pokud jde o spegbni Gyry a inveséni produkty.
Banka bude také polovat ve zdokonalovéani platebnichettua elektronického a internetového
bankovnictvi s cilem zgech okolnosti zvit bezpe&nost a pohodinost elektronickych plateb.
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FIREMNI SPOEESKY ODRDYWE PROJEKTY

Jako LBBW Bank CZ a.s.
se pokladame za sou ! ast
spole ! nosti a zarove " je pro nas

d%e&ité, jak nas spole ! nost vnima.




FIREMNI SPOEESKY ODROWE PROJEKT [

Firemni spole ! ensky
odpov #dné projekty.

Firemni spole ! enska odpov #dnost
znamena pro LBBW Bank CZ a.s. vice ne &
pouze poskytovat pen #&ni dary. P $ijimame
odpov #dnost ve vztahu kna 'im

zam #stnanc %m, & votnimu prost $edi,
spole ! nosti a k hospoda $skému

spole ! enstvi.

Zavazek spole ! nosti.

LBBW Bank CZ a.s. usiluje,d standard sleb klient m, akcion&®m a komunitam. V ramci
tohoto zavazku sponzorujeme&id zvolené charitativni projekty a s@oleské akce konané

v okoli naich pob@&ek. Firemni spafenska odpagwnost tvef integralni sokast firemni strategie
banky a je zékladnim principem vztahnky se spoenstvim, v jeHordmci (i sobi.

Dnes&li syt vyzvam, které dalekegsahuji problematiku finém rozvahy, a jsmeigsy d&eni,
' e podnikatelé maji povinnost a odnost sehrat svou roli+g, eni otazek, jemaji dopad
na spolénost jako celek. Proto se zetjeme na porozujmi spol@enskym a ekologickym
probléntm ovliv ujicim nae klienty a spoBaost a promitame je do fieh produkt a sld eb,
obchodni praxe a rozhodovani.
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P$ehled hlavnich sponzorskych projekt %
roku 2011

A—-PI. Asociace poméhajici lidem autismem APLA PraBé&dni( echy, o.s.
- (partnerstvi od roku 2007).

-
Financujeme projekt zgrany na poskytovani osobni pomoci, respithbgla odleBovacich

slu eb lidem a zejméng &m postienym autismeni jjicim v' eské republice. Tyto Shy zahrnuji
doprovod {Iti do, koly a ze koly, mimokolni&nnost a sportovni a jiné zajmové aktivity.
Asistedni a odleBovaci sluby ptedstavuji neocenitelnou pomoc pro rodiry zejména v dobh
kdy se rodina z jakychkolivbd" nent' e pln) v)novat potebam ditte, napiklad kdy musi
vyizovat yci na tadech nebo nativit [ékae. Projekt nabizi tyto Shy také v dojy kdy si rodte
potiebuji odpéinout nebo ynovat stj &as zdravym sourozenm, ktetf &astothraji druhé housle
L & kdy potiebuji prosy a jednoduye @obit baterky

Némecka Skola v Praze

seesenieres  NOBNECka# kola v Prazépartnerstvi od roku 2009)

( Vyborné vzdani poskytuje ten nejlgizaklad pro zajt) nou profesni budoucnost,neh dti.
Ma rovi)i kli€vy vyznam pro zabezfeni prosperity a rozvoje fiapolénosti. Z tohoto tivodu
jsme se stali oficialnim finfmim partnerem Nnecké, koly v Praze, kterd od roku 2001 vychova
&ské a hmecké student@kola je spolénym projektengeského Ministersty#olstvi, mlades
a f) lovychovy&eského Ministerstva zah@nrich yci a pislu nych orgah Spolkové republiky
N) mecko. Nmecka maturitni zkoka opravuje studenty ke studiu naech evropskych
univerzitach za stejnych podminek, jako maturasegrsich kol v N mecku. Bebni osnovykoly

L vychéazeji z&bnich pléh Badenska-Wirttemberska, kteréipaly mecku k nejprogresiyjaim.

0

BOLKA
iy Divadlo Boleslava Polivky v B¥tfpartnerstvi od roku 2004).

Divadlo Boleslava Polivky je vicadivadlo. Je alternativni scénou, ktera prayidetdi nejen
autorska vystoupeni, ve kterych hraje Boleslav Polivka, ale na jeho prknech host)igitaké u
z &skych, slovenskych a zah&afch divadel. Zarovee zde konajiehlidky divadelniho gmi.
Tato unikatni a kreativni scéna byla' zala v roce 1993.

&

Horackeé divadlo ma vice sedmdesatiletou kulturni historii a tradici. Byld ealov roce 1940
za nacistické okupace ¥bi, jako stal&eska scéna na Vo, a po valceqesidlilo do Jihlavy.
Dnes paf k ptednim profesionalnidinohernim scénam™eské republice a veldssto hosti

i r*zné kulturni akce a vystavy.

Horéackeé divadlo v Jihl&4(partnerstvi od roku 2008).
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
PobfeZnf 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceské republika

Zprava nezavislého auditora pro akcionare spoleénosti
LBBW Bank CZ a.s.

Provedli jsme audit pfilozené ucetni zavérky spolenosti LBBW Bank CZ a.s., tj. rozvahy
k 31. prosinci 2011, vykazu zisku a ztraty a prehledu o zménach vlastniho kapitilu
zarok 2011 a ptilohy této letni zavérky, vCetné popisu pouzitych vyznamnych uéetnich
metod a ostatnich dopliiujicich udaji. Udaje o spolenosti LBBW Bank CZ a.s. jsou uvedeny
v bodg 1 pfilohy této G&etni zavérky.

Odpovédnost statutdrniho orgdnu ticetni jednotky za ticetni zdvérku

Statutarni organ spoleénosti LBBW Bank CZ a.s. je odpovédny za sestaveni uéetni zavérky,
kterd podava v&my a poctivy obraz v souladu s ¢eskymi Gletnimi piedpisy, a za takovy
vnitini kontrolni systém, ktery povaZuje za nezbytny pro sestaveni Gcetni zavérky tak, aby
neobsahovala vyznamné nespravnosti zpiisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpové&dnosti je vyjadfit na zékladé provedeného auditu vyrok k této ucetni zavérce.
Audit jsme provedli vsouladu se zikonem o auditorech, Mezinarodnimi auditorskymi
standardy a souvisejicimi aplikatnimi dolozkami Komory auditori Ceské republiky.
V souladu s témito piedpisy jsme povinni dodrZovat etické poZadavky a naplanovat a provést
audit tak, abychom ziskali pfiméfenou jistotu, Ze uetni zdvérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje provedeni auditorskych postuptl, jejichZ cilem je ziskat dikazni informace
o dastkéch a skutednostech uvedenych v idetni zavérce. Vybér auditorskych postupl zavisi
na Gsudku auditora, véetné vyhodnoceni rizik, Ze ucetni zdvérka obsahuje vyznamné
nespravnosti zpisobené podvodem nebo chybou. Pfi vyhodnocovani téchto rizik auditor
posoudi vnitini kontrolni systém, ktery je relevantni pro sestaveni ticetni zavérky podavajici
vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy,
nikoli vyjadiit se k udinnosti vnitfniho kontrolniho systému ucetni jednotky. Audit téz
zahrnuje posouzeni vhodnosti pouzitych dletnich metod, pfiméfenosti tcetnich odhadu
provedenych vedenim i posouzeni celkové prezentace iéetni zavérky.

Jsme presvéddeni, Ze ziskané dikazni informace poskytuji dostateény a vhodny zaklad pro
vyjadfeni naseho vyroku.

Obchodnl rejstfik vedeny
Méstskym soudem v Praze
oddil C, viozka 24185.

KPMG Ceské republika Audit, s.ro, & Czech limited libility company and

a member firm of the KPMG network of independent mermber firms affiliated IC 49619187

with KPMG i C ive ('KPMG jonal’), a Swiss entity. DIC CZ699001996




ZPRAVA NEZAVISLEHO AUDITORENK ZMRCE

Vyrok auditora
Podle naseho nazoru ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv spolecnosti

LBBW Bank CZ a.s. k 31. prosinci 2011 a nakladti, vynosi a vysledku jejtho hospodafeni
zarok 2011 v souladu s eskymi tcetnimi predpisy.

V Praze, dne 28. biezna 2012

Lrhre &.A),‘f,‘/,cw& Restit.

KPMG Cesk4 republika Audit, s.r.o.
Opravnéni ¢islo 71

LM %
Ing. Pavel Zavitkovsky

Ing. Vladimir Dvoracek
Partner Partner
Opravnéni &islo 69
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Rozvaha
k 31. prosinci 2011.

Poznamka 31. prosince 20 11 31. prosince 20 10
tis. K'! tis. K'!
Aktiva
Paitdeldnh biotweo atvilutiaw yentc@ntchlbiok bank 3 628 251 1289084
Pudtiteldévkyadzablenkami 4 5 226 @1 45699894
vtom: a) splatné na padani 221574 256 789
b) ostatni pohledavky 5 005 040 4 422 905
Pudtiteldéivkyadditdignty 5 20 17811 199 66006
vtom: a) splatné na padani 781 968 1054 416
b) ostatni pohledavky 19 335843 18 106 680
Diuitiééaeringapapiry 6 527 @D HPR235
vydané ostatnimi osobami 527 079 519 235
Akdie 7 546 3D
Dimtuald b i efehooimiaieietek 8 158 SO 18326633
Dimutualdb jimotofnnajeagétek 8 693 78D 72B65555
z toho: pozemky a budovy pro provo&nnost 599 152 621 461
Ositati khtitiva 9 244 BFHb 33310024
Niiidtaigha iijmy pistich aitiabi 9 870 03328
Aktiveacetiimm 27 6077 HE6 2358004919
Poznamka 31. prosince 20 11 31. prosince 20 10
tis. K'! tis. K'!
Pasva
Zéveakiyt&i bawkéam 11 331173223
vtom: a) splatné na padani 120 036
b) ostatni zavazky 4611 739 3 055 387
Zéveakiyt&i kliemtim 12 18 S1DWES 18322498181
vtom: a) splatné na padani 13 633913 16 572 750
b) ostatni zavazky 4885 143 2356 731
Zanakky didhdvidy chnogompelpiplpir 13 716 807 3327007
vtom: a) emitované dluhové cenné papiry 716 807 32707
Ositatiippsisiva 15 414 49% 38610095
Rezeryy 10 11 9u® 219986
Putiizenézidadaky 14 503 B BHOAHA23
Zaitdaldn ldgpipitalsp spageny 16 1 708 7000 117965000
EntisiniZio 1 00D @UD 11000@000
Rezeyniidotydy @stafondyndyéwisku 71 231 61449
a) povinné rezervni fondy 35155 20073
b) ostatni rezervni fondy 36 076 36 076
Ougiovad roadijly [ @®1533
a) z majetku a zavazk -5 389
b)  ze zaji ovacich derivt -48 700 11542
Zitrée({)-) Lislsk{wnaa8eini aiatkbbbi 18 1on 1660882
Pasivaaktkem 27 6077 HE6 2353800499




Podrozvaha
k 31. prosinci 2011.

Poznamka 31. prosince 20 11 31. prosince 20 10
tis. K'! tis. K !
Podrozvahova aktiva
Poskytnuté fisliby a zaruky 17 3445 359 3496 583
Pohledavky ze spotovych operaci 602 654 281 544
Pohledavky z pevnych terminovych operaci 27 10 061 921 10 866 842
Pohledavky z opci 27 2 447 649 3378834
Odepsané pohledavky 154 668 152 287
Rufio dvikditivellesikem 16 7127781 188 17 6VO0
Poznamka 31. prosince 20 11 31. prosince 20 10
tis. K'! tis. K !
Podrozvahova pasiva
Pijaté ptisliby a zaruky 3043720 3284802
Pijaté zastavy a zai) ni 17 635 937 14 249 212
Zéavazky ze spotovych operaci 602 946 281 452
Zéavazky z pevnych terminovych operaci 27 9978 070 10839 577
Zéavazky z opci 27 2 447 649 3378834
Hodnoty pevzaté do Uschovy, do spravy a kend 17 2937 848 1479 121
Paoftrersbidvgapieasivekesikem 36 6461710 3335223908
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Vykaz zisku a ztraty
za rok kon !ici 31. prosince 2011.

Poznamka 2011 2010
tis. K'! tis. K'!

18 1 056 ZBY @R27799

24 878 16 603

mwmm%@@@dnﬂhmmﬂ 19 64 242 -383%653

z toho: naklady na aroky z dluhovych cennych papir! -1154 -1816

Vymesy zppiiakd a provizi 20 124 351 12242388

Néladiy meepopfHdeltios prmdzize 21 -141 488 -1446639

Zisk z ffinantnich opesati 22 85 257 TD4EB9

Ositanli janaezii Winesy 23 25 U5

; i Sinikiddgly 24 -29 B2 283809

Sy inddddegy 25 585 1B4 6622281

vtom: a) naklady na zam%stnance -380 727 -420 168

z toho: aa) mzdy a platy -277 027 -306 816

ab) socialni a zdravotni poji$t%ni -84 760 -92 080

ac) ostatni osobni naklady -18 940 -21 272

b) ostatni spravni naklady -204 427 -222 063

Odipisy attuotaecpprampyicip@oliek k d igtidgmUhhrottésma achehoioimennugjo 8 -85 5 -8341286
Rozmitéhi opravmjathppiidek a rezewlkpphitd@aldmmn mmﬂ;ahawwmww]m obtiepsaiytpphl&iakek 10 42527846 5046087337

Odipisy, thartizeaappoiiti opravmych pitdek @ rezewlkpphidddéldmmn airdkakam 10 -468 B85 -47330D2

Rozmuitéhi ostatmidhnezeew 10 2473 40D

Tvorba aeu#iti ostatnich rezew 10 -5 260 -27833

Ztrétta )/ Zisk (¢ )z B Zwérigntinstisifpdedhadanfonim 69 566 BDIY77

Dal z pifjmb 26 -5l 4655 -3850095

Ztrata )/ Zisk (& zaaidtetndbidolipodzadénd/oni 18 101 150832




P$ehled o zm #nach vlastniho kapitalu
za rok kon !ici 31. prosince 2011.

Zakladni Rezervni Oce" ovaci Nerozd #leny

kapital Emisni a!io fondy rozdily zisk/ztrata Celkem

tis. K'! tis. K! tis. K! tis. K'! tis. K ! tis. K'!
Zstatteikik11 [delolm @@L0 1 708 7000 11000@000 371816 7 36360 -3213887667 2 772 702 209
Oce ovaci rozdily nezahrnuté do zisku po 3dapozn.16) 0 0 0 -1207 0 -1207
Umoeni ztraty (pozn.16) 0 0 -321 667 0 321667 0
"isty zisk za &tni obdobi 0 0 0 0 15082 15 082
Zhstatiekik33 1 pprsisin ¢Gi2010 1 708 7000 11000@00D0 5664849 6 B3153 15 182082 2 7&5788 084
Zhstatetkik]1 [ddam@@011 1 708 7000 11000@000 5664849 6 B353 15 082082 2 7@5788 084
Oce ovaci rozdily nezahrnuté do zisku po 3dépozn.16) 0 0 0 -59 133 0 -59133
Rozdleni zisku gedchoziho obdobi 0 0 15082 0 - 15082 0
"isty zisk za &tni obdobi 0 0 0 0 18 101 18 101
Zhstatekik33 1 pprsisini @201 1 1 708 7030 11000@00D0 71723231 -5238©80 18 181101 2 745053 052
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PHloha U ! etni zav #rky.
Rok kon !ici 31. prosince 2011.

1. Obecné informace
(a) Charakteristika banky
Vznik a charakteristika banky

LBBW Bank CZ a.s. (daléBank§ byla zalcena

dne 23. ledna 1991. Kosmu mateskou spolénosti

je Landesbank Baden-Wiurttemberg, ktera ma sipthoechi.
Banka se zabyvéaguleyim kome&nim bankovnictvim.

Sidlo: LBBW Bank CZ a.s.
Vi zna 126/1, Praha 5
" eska republika

Identifika8ni &islo: 14893649

(lenové pedstavenstva a dozdi rady k 31. prosinci 2011
(lenové pedstavenstva (lenové dozoli rady
Gernot Daumann-gaseda) Michael Hqmedseda)
Ing. Juraj ernigka Ingo Mandt

Andreas Fohrmann

Harald Pfab

Ing. Josef Pka

Ing. Jii B&va+

Zmhy v obchodnim rejséiku
V roce 2011 byly provedeny néasleduji¢ingme statutarnich
organech Banky:

s 26.1.2011 byl znovu zvolen do funi@ena dozofi rady
pan Ing. Ji B&a+

s 31.3.2011 rezignoval Dr. Peter Kaemmerer néeswatvi
v dozo& rad Banky

s+ 1.4.2011 byl zvolen do funkéena dozosi rady
pan Ingo Mandt,

s 1.4.2011 byl znovu zvolen do funi&ena pedstavenstva
pan Ing. Jurdjernigka,

« 31.5.2011 rezignoval pan Henrik Pregel n&euétvi
v ptedstavenstvu Banky.

(b) Vychodiska pro p&ipravu G"etni zav%rky

Ugetni zayrka byla gipravena na zaklxdietnictvi vedeného

v souladu se zéakonem &tnictvi a gislu nymi naizenimi

a vyhlakami platnymi V eské republice. Zaka byla zpracovana
na principeci8asového rozleni naklatl a vynos a historickych
cen, s vyjimkou vybranych figafth nastrdj oce ovanych
reélnou hodnotou.

Tato &®etni zayrka je pipravena v souladu s vyiéu MF' R

& 501 ze dne 6. listopadu 2002, vg zhpozdj, ich pedpis,
kterou se stanovi usgiaani a ozréovani poloek (getni zayrky
a obsahové vymezeni pak této zayrky a ®etni metody

a jejich politi pro banky a jiné fin&ni instituce.

Tato @®etni zayrka je nekonsolidovana.
2. D%e&ité U ! etni metody

Ugetni zayrka Banky bylafpravena v souladu s nasledujicimi
d*le' itymi (8etnimi metodami:

(a) Den uskute"n%ni G"etniho p&ipadu

V zavislosti na typu transakce je oki&em uskutén) ni (getniho
p#ipadu zejména den vyplaty nebevzeti ol iva, den nakupu
nebo prodeje valut, deviz, popennych papfr den provedeni
platby, pop inkasa z &u klienta, den pkazu na korespondenta
k provedeni platby, den&avani pikaz Banky s clearingovym
centrent' NB, den fpsani (valuty) prosidk podle zpravy ddé
od korespondenta Banky (zpravou se rozumi zprava v systému
SWIFT, avizo Bankigvzaté medium, vypis &0, popt jiné
dokumenty), den sjednani a den wggéani obchodu s cennymi
papiry, devizami, opcemi pojnymi derivaty, den vydani nebo
pievzeti zaruky, papay) rového gislibu, den gevzeti hodnot

do Uschovy.

Usetni pipady nakupu a prodeje firgaich aktiv s obvyklym
terminem dodani (spotové operace) a dale pevné terminové
a opfni operace jsou od okaiku sjednani obchodu

do okamiku vypeadani obchodu z&vany na podrozvahovych
u&ech.
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Fina@ni aktivum nebo jeh&ast Banka oduje z rozvahy
v ptipad, ' e ztrati kontrolu nad smluvnimi pravy k tomuto
finan8nimu aktivu nebo jehSasti. Banka tuto kontrolu ztrati,

o podilové listy a s8asné hodngtcenného papiru, pokud
se jedna o dluhové cenné papiry.

jestli e uplatni prava na vyhody definované smlouvou, tato prava diuhovym cennym pajin dr enym do splatnosti se o

zaniknou nebo sg¢hto prav vzda.

(b) Dluhové cenné papiry, akcie, podilové listy a ostatni
podily

Stéatni poklad@ini poukéazky, dluhopisy a jiné dluhové cenné
papiry a akcie®tn) podilovych ligta ostatnich podilisou
klasifikovany podle zgdmu Banky do portfolia ‘deného

do splatnosti, portfolia oeevaného realnou hodnotou proti
U&*m naklad nebo vynos nebo portfolia realizovatelnych
cennych papfir Do portfolia do splatnosti mohou bytezeny
pouze dluhové cenné papiry.

Statni poklad@ni poukazky, dluhopisy a jiné dluhové cenné
papiry jsou &ovany v péizovaci cenzahrnujici pojrnou &st
diskontu nebo'aa." asové rozjieni drokovych vynds

je sowasti Betni hodnoty)tchto cennych papir Akcie, podilové
listy a ostatni podily jso&dvany v péizovaci cen

A'io & diskont u dluhovych cennych pagsou rozpouit) ny

do vykazu zisku a ztraty od okaku potizeni do data splatnosti
linearni metodou. \Hjpad cennych papirse zbytkovou
splatnosti kraf ne 1 rok od data vypédani koupjsou &io

& diskont rozpoyt) ny do vykazu zisku a ztraty rovnom)

od okamiku potizeni do data splatnosti.

Dluhové cenné papiry a akcie, podilové listy a ostatni podily
oce ované realnou hodnotou pro&tm naklad nebo vynas
jsou oceovany realnou hodnotou a zisky/ztraty z tohoto jatien
se zachycuji do vykazu zisku a ztraty v ramci pplo

/Zisk z fina#nich opera@i

opravné poldky. Opravné poléy k ) mto cennym papfm jsou
tvoteny v&astce, ktera odré pouze znnu rizikovosti emitenta,
nikoliv zmny bezrizikovych Grokovych sazeb, a to podle
jednotlivych cennych pahir

Operace, ve kterych se cenné papiry prodavaji se zavazkem
ke zp tnému odkupu (repo operace) zedem stanovenou cenu
nebo se nakupuji se zavazkem kgtrs@mu prodeji (reverzni
repo operace), jsoldvany jako zajf) né ptjaté nebo
poskytnuté Gpwy. Vlastnické pravo k cennym pampise pevadi
na subjekt poskytujici Yiv

Cenné papiry4pvedené v ramci repo operaci jsou nadéle
zahrnuty v fislu nych polokach cennych papiv rozvaze Banky
a&astka ziskanatpvodem cennych papir ramci repo operaci
je t&ovana do polky /Zavazky*& bankan® & Zavazky *&i
klientml

Cenné papiry+até v ramci reverznich repo operaci jsou
evidovany pouze v podrozvaze, a to V' peldPijaté zastavy

a zajjt)nia Uyr poskytnuty v ramci reverznich repo operaci je
zatazen v poloce/Pohledavky za bankdméebo/Pohledavky

za klientyt U dluhopis ptevedenych v rdmci repo operaci se
Urok &asoy rozli, uje, v pipad dluhopig pHjatych v ramci
reverznich repo operaci se U6akoy nerozlj uje.

(c) Operace s cennymi papiry pro klienty

Cenné papiry+até Bankou do Uschovy nebo Kk eifd jsou
U&ovany ve jmenovitych hodnotach. Cenné pagimieBankou
do spravy jsoudiovany v trnich cenach. Oboji je evidovano na
podrozvaze v polee/Hodnoty pevzaté do Uschovy, do spravy

Realizovatelné cenné papiry a akcie, podilové listy a ostatni podilk uldenQ V rozvaze jsou v pasivedofrany zavazky banky

jsou oceovany realnou hodnotou a zisky/ztraty z tohoto pwien
se zachycuji ve vlastnim kapitalu v ramci kpl®ce ovaci
rozdily@ P4 prodeji je pislu ny oce ovaci rozdil zachycen

ve vykazu zisku a ztraty v pate/Zisk z finafinich opera@i

Reélna hodnota poivana pro ocgmi cennych pagirse stanovi

Vv*& klient'm zejména z titulufjaté hotovosti ené ke koupi
cennych papfr hotovosti ugené k vraceni klientovi, atd.

(d) Pohledavky za bankami a za klienty

Pohledavky jsowipvany v péizovacich cenach sanych

jako tf ni cena vyh|&na ke dni stanoveni realné hodnoty, pokud o ztraty ze znehodnocetifasové rozjieni drokovych vynbs

Banka proké,' e za tt ni cenu je nimé cenny papir prodat.

V ptipad vetejn) obchodovanych dluhovych cennych papir

a majetkovych cennych p&gsou realné hodnoty rovny cenam
dosaenym na v&ejném trhu zemi OECD, pokud jsou zarove
spln ny pd adavky na likviditu cennych papir

Neni-li moné stanovit realnou hodnotou jaKanfrcenu (nap
Banka neproka,' e za tt ni cenu je miané cenny papir prodat),

je sowgasti Betni hodnoty)tchto pohledavek.

Pohledavky jsou posuzovany z hlediska navratnosti. Ng zaklad
toho Banka stanovuje k jednotlivym pohledavkam ztratu

ze znehodnoceni. Pokud Bankenp neodepe &ast pohledavky
odpovidajici ztritze znehodnoceni, td této&asti pohledavky
opravnou poldu. Metodika tvorby opravnych pelo pro &etni
obdobi je uvedena v bp@7(b) pilohy. Opravné pdlky

vytvaené na vrub nakl&gsou vykazany v polee/Odpisy,

se reélna hodnota stanovi jako upravena hodnota cenného papiitorba a potiti opravnych pol@k a rezerv k pohledavkam

Upravena hodnota cenného papiru se roviealfaisti
na vlastnim kapitalu sp@&sti, pokud se jedna o akcie;eni

a zarukar@l Tvorba opravnych pokk k ayr*m na vrub naklad
je odd lena pro pokebu vypé&tu da ové povinnosti v souladu
se zakonem o rezervachlen) ni na daov) odpaSitatelné

G&asti na vlastnim kapitalu podilového fondu, pokud se jedna  opravné poldky a daov) neodpditatelné opravné pdlky.



Pohledavky jsou odpisovany ve rgzdilu mezi cenou
pohledavky a eventualni prodejni cenotipag postoupeni.
Odpisy pohledavek jsou vykazany v' peldpisy, tvorba

a pouiti opravnych pol@k a rezerv k pohledavkam a zarukam
vykazu zisku a ztraty. O stejn&stku se shiji rezervy

a opravné poldy ve stejné polae vykazu zisku a ztraty.
Vynosy z éive odepsanych )i¥ jsou uvedeny ve vykazu zisku
a ztraty v poloce/Rozput) ni opravnych polek a rezerv k
pohledavkam a zarukam, vynosytizelodepsanych pohledatek

(e) Tvorba rezerv

Rezervafedstavuje praygodobné plhpni, s nejistyn€asovym
rozvrhem a vy. Rezerva se t¥os ptipad, pokud jsou splma
nasledujici kritéria:

s+ existuje povinnost (pravni nebewd) pinit, ktera
je vysledkem minulych udélosti,

« je pravdpodobné nebo jistége plnni nastane a vgda
si odliv prosedk ptedstavujicich ekonomicky prpsip,
p#i€eni 1pravg podobndznamena praygodobnost
vy, i né 50 %,

s« je mod né provést pm)+en) spolehlivy odhad pini.

(f) Dlouhodoby hmotny a nehmotny majetek
Dlouhodoby hmotny a nehmotny majetek&evéan
v historickych cenach a odpisovan roymopo odhadovanou

dobu' ivotnosti.

Doby odpisovani pro jednotlivé kategorie dlouhodobého
hmotného a nehmotného majetku jsou nasledujici:

Software 3'alo let

nebo po dobu trvani lic&r smlouvy
Budovy 30'a50 let
Zatizeni a vybaveni 3 20 let

Technicka zhodnoceni najatého majetku jsou odpisovana
rovnon)rn) po dobu trvani najmu nebo po zbytek jejich doby
"ivotnosti, podle toho, kte@asovy Usek je krat

Nehmotny majetek s fipovaci cenou ‘nii né 60 000,- &

a hmotny majetek s gimovaci cenou nii né 40 000,- &

je &ovéan do nékladza obdobi, ve kterém byl{xen, pigem
doba potitelnosti je krati né 1 rok.

(g) Repd'et cizi mhy

Transakce &slené v cizi jm) jsou &ovany v tuzemské)m)
piepastené devizovym kurzem platnym v den transakce. Aktiva
a pasiva \§slena v cizi jm) spolefn) s devizovymi spotovymi
transakcemi{ed dnem splatnosti jsougpasitavana do

tuzemské ny v kurzu vyhlavanéni' NB platném k datu
rozvahy. Vysledny zisk nebo ztratafepostu aktiv a pasiv
vy&islenych v cizi ym), krom) majetkovych &asti v cizi /),
p#ipadn pold ek zajj. ujicich minové riziko plynouci ze smluv,
které jet) nejsou vykazany v rozvaze Banky né&bkéavanych

TN vvkazy

budoucich transakci, je vykazan ve vykazu zisku a ztraty jako
@isk z finanich operadi

(h) Finarini derivaty
Vlo#ené derivaty

V nkterych pipadech rii e byt derivat safasti sloeného
finan8niho nastroje, ktery zahrnuje jak hostitelsky nastroj, tak
i derivat (tzv. vieny derivat), ktery ovivje pen)' ni toky nebo
z jiného hlediska modifikuje vlastnosti hostitelského nastroje.
VId eny derivat se odtlje od hostitelského néastroje &uje se

o nym samostath jestll e jsou spliny sokasn tyto podminky:

s ekonomické vlastnosti a rizika"@ného derivatu nejsou
v t)sném vztahu s ekonomickymi vlastnostmi a riziky
hostitelského nastroje,

» finamdni nastroj se stejnymi podminkami jako ety derivat
by jako samostatny nastrojspVal definici derivatu,

« hostitelsky nastroj nenfigce ovan na realnou hodnotu nebo
je ptece ovan na realnou hodnotu, ale)oiy z ocepni jsou
ponechéany v rozvaze.

Derivaty k obchodovani

Fina@ni derivaty drené za &lem obchodovani jsou vykazovany
v reélnych hodnotach a zisky (ztraty) zgrmealnych hodnot
jsou zachyceny ve vykazu zisku a ztraty v peldisk

z finargnich opera6i

Zaji$)ovaci derivaty

Zaji. ovaci derivaty jsou vykazovany v realné hpdigtsob
vykazani této redlné hodnoty zavisi na aplikovaném modelu
zaji,. ovaciho &etnictvi.

Zaji. ovaci detnictvi je moné aplikovat, pokud:

« zaji,t)ni je v souladu se strategii Banky-fweni rizik,

+ v okamiku uskute&n) ni zaji. ovaci transakce je zagivaci
vztah formalp zdokumentovan,

« 08kava s€,e zajj. ovaci vztah bude po dobu jeho trvani
vysoce efektivni,

« efektivita zaji ovaciho vztahu je objektjvm)+telna,

s zaji,. ovaci vztah je vysoce efektivni*bphu (8etniho
obdobi,

« v ptipad zajit)ni aSekavanych transakci se vyskyt této
transakce &kava s vysokou prgymdobnosti.

V ptipad, ' e derivat zajiuje oproti riziku zrjny realné hodnoty
zal&ovanych aktiv nebo pasiv, pravgnutitelnych smluy,

je zajj. ovana poldka také oceovana realnou hodnotou z titulu
zaji,. ovaného rizika. Zisky a ztraty z tohoto goémajj. ované
pold ky i zajj. ovaciho derivatu jsou vipad Urokoy citlivych
instrument zahrnuty ve vykazu zisku a ztraty v pkéech
/Vynosy z Uroka podobné vyno§yresp./Naklady na droky

a podobné nakla@y
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V ptipad, ' e derivat zajiuje oproti riziku variability v pgmich
tocich ze zafiovanych aktiv nebo pasiv netfelcvanych
transakci, je efektiviast zajjt) ni (realné hodnoty zajpvaciho
derivatu) vykazana jako gast vlastniho kapitélu v pote
/Oce ovaci rozdily ze zajovacich deriv&d. Neefektivngast

je zahrnuta ve vykazu zisku a ztraty v pzBéZisk z finanich
operadl

V ptipad, kdy zajjt) ni c®kavanych transakci vyusti v&avani

Odlo ena da vychazi z vé&erych déasnych rozdilmezi &etni

a da ovou hodnotou aktiv a zavazkpod itim oSekavané

da ové sazby platné pro nasledujici obdobi. O exdéodaové
pohledavce seftuje pouze v #ipad, kdy neexistuje pochybnost
0 jejim dalim uplatini v nasledujicichgétnich obdobich.

() S@zn9%hé strany

V souladu geskymi @etnimi pedpisy jsou v poznamkéach 4, 5,

finan8niho aktiva nebo pasiva, je kumulativni zisk (nebo ztrata)
z ocenni zajj. ovaciho derivatu zachyceny ve vlastnim kapitalu
zachycen do vykazu zisku a ztraty ve stejném obdobi jako zisk

11, 14, 16, 17, 25 uvedeny informace* statcich a transakcich
se spizn) nymi stranami.

nebo ztrata ze zajiované poldky.

Reélna hodnota finérich derivét se stanovuje jako s€asna
hodnota &ekavanych pghnich tok plynoucich z)chto
transakci. Pro stanoveni &sné hodnoty se pbivaji obvyklé
na trhu akceptované modely. Dchto oceovacich modeljsou
pak dosazeny parametry, gjné na aktivnim trhu jako devizové
kursy, vynosovétivky, volatility fisly nych finagnich nastrdj,
atd.

(i) zdarvhi

Da ovy zaklad pro daz pHjm* se prop@te z hospod#kého
vysledku I} ného obdobi fipo&enim daov) neuznatelnych
néklad a odeenim vynos, které nepodléhaji dani zijn*,
ktery je dale upraven o slevy na daniipaoiné zap&y.

Za osoby podilejici se #izeni &etni jednotky Banka povge
pouzedeny pedstavenstva.

(k) ZnPmy ('etnich metod

Spolénost v roce 2011 ani 2010 nepmia’ adné @tni metody
a postupy.



3. Pokladni hotovost a vklady
u centralnich bank.
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31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
Pokladni hotovost 174 041 176 527
Povinné minimalni rezervy 407 041 10 374
B' né vklady u centralni banky 47 169 12133
628 251 18990884

Povinné minimalni rezersggstavuji povinné vklady Banky
u" NB, kterymi Banka n&ne b)' n) disponovat. Tyto vklady
jsou Ur@eny repo sazbou p&eskou korunu, ktera

k 31. prosinci 201&nila 0,75% (2010: 0,75 %).

4. Pohledavky za bankami.

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
B' né &ty u bank 221574 256 789
Terminové vklady u ostatnich bank 84 353 0
Standardni pohledavky za bankami 38 642 84 580
Pohledavky z repo operaci 4800 775 4200 746
Ostatni pohledavky za bankami 81270 137 579
5226 614 4 679 694

Pohledavky za Landesbank Baden-Wirttemberg k 31. prosinci
2011 &nily 109 006 tis. &(2010: 23 002 tis. &.

5. Pohledavky za klienty.

(a) Pohledavky dle typu dlunika.

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
Fina@ni organizace 1677 063 1972 923
Nefina@ni organizace 12 240 509 11 897 048
Neziskové organizace 19 665 20724
Fyzické osoby 5423 346 4933 164
Nerezidenti 1748 627 1812 790
21 19D 2AT0 22EB6 6649
Opravna poldka (poznamka 10) - 991 399 - 1475553
20 M7&11 199 66 DTD6

Z pohledavek za klienty k 31. prosinci 201% kansorcialni
O\V)ry 2 309 6565 tis. &(2010: 3 572 439 tis.&
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(b) Kvalita portfolia pohledavek

Pohledavky*8i klient'm Ize dle definic vydanythB
analyzovat takto:

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!

Standardni 17 917 050 16 917 106
Sledované 722 391 842 228
Ohrdené: - nestandardni 1720731 1803 898
- pochybné 47 686 103 047

- ztratové 701 352 970 370

Opravné polky - 991 399 -1 475553
20 117811 189 650906

Sowkasnou hodnotufjatych zastav za Jiy klientm Ize
analyzovat takto:

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!

Bankovni zaruky a spolehliv§itel 1605 726 1408 214
Pen' ni prostedky 415 816 1200 702
Cenné papiry 19 588 27 627
Nemovitosti 10 071 664 7 863 640
Ostatni hmotny majetek 1799 241 278 298
Ostatni zaji) ni 68 323 129 481

13 98D 3358 109D BE62

V roce 2011 Banka vykazovala restrukturalizované pohledavky
v celkovém objemu 636 303 ti€(R010: 1 304 199 tis.&

Analyza Ow* poskytnutych kliefim podle od)tvi &nnosti

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!

"innosti doméacnosti 5620 377 5055 253
"innosti v oblasti nemovitosti 6 017 927 4570418
Doprava a spoje 18 262 38 261
Elektrotechnicky a elektronicky miysl 46 023 71839
Hutnictvi a strojirenstvi 521 593 561 535
Chemicky a farmaceuticky mysl 1198 269 1313410
Obchod, odbyt, pohostinstvi a ubytovani 1716 384 2839 001
Ostatni@nnosti 960 613 1611913
Ostatni prmysl 370812 285 502
Pel' nictvi a poji ovnictvi 1677 063 1975171
Stavebnictvi 271035 610 655
T)' ba nerostnych surovin 465 379 323083
Vyroba a rozvod elekty, plynu a vody 1766 574 599 556
Vyrobni a zpracovatelsky* prysl 458 896 780 826
Zem)d)Istvi, myslivosti a souvisegrinosti 8 226

21 102210 2005886 4819
Opravné polky k monym ztratdm z pohledavek - 991 399 -1 475553

20 7811 199 86 0TD6




(c) Uwaory sp&izn%nym stranam.

K 31. prosinci 2011 a 31. prosinci 2010 Bank3 laérédné
pohledavky*& &ertm piedstavenstva nebo do&brady.

6. Dluhové cenné papiry.

(a) Klasifikace dluhovych cennych papido jednotlivych
portfolii dle zam%ru Banky

TN vvkazy

31. prosince 2011 31. prosince 2010

tis. K'! tis. K'!
Dluhové cenné papiry realizovatelné 527 079 519 235
527 Q7D HBR285

Nab hla hodnota dluhovych cennych pagiB1. prosinci 2011
zahrnuje alikvotni Urokovy vynos ve 289 tis. &
(2010: 7 266 tis. &.

7. Akcie.

Realizovatelné dluhové cenné papiry k 31. prosinci 2011 a 2010
pedstavovaly firemni a komunalni dluhopisy kétované na volném
trhu Burzy cennych papiPraha, a.s.

31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!

Akcie - realizovatelné

546

546

Akcie byly vydané nefirgaimi institucemi a nejsou kétované.

Banka neia k 31. prosinci 2011 a 2010 své vlastni akcie
pro (Bely daliho prodeje.
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8. Dlouhodoby hmotny a nehmotny

majetek.
Nedokon ! ené
Software Z $izovaci vydaje investice Celkem
tis. K'! tis. K'! tis. K'! tis. K'!
Dioulhetidijynakinotofryajuiétek
K 1L. kil 2@00.0
Potizovaci cena 335 166 4437 25 750 365 353
Opravky a Opravné pdty - 180 345 - 4437 0 -184 782
Zhstaifkavéchbdnistata 154 211 1) 2857880 1880A71
Rualkkoniicii B . proosicereri2010
Pagatefni 7 statkova hodnota 154 821 0 25 750 180 571
Pir* stky 60 248 0 50 585 110 833
Vytazeni 0 0 - 75519 - 75519
Odpisy - 33232 0 0 - 33232
Karsina Zistaiflosichbdniriata 181833837 00 81816 1821823653
K BIL. goossicic2 @010
Poizovaci cena 395 413 4437 816 400 666
Opravky a Opravné pdty - 213576 -4 437 0 -218 013
Zstaifkanéchbdnirtata 181 &B7 ® 8856 1885853
RalkKoniicii BiL . pooosicarai201 1
P&atedni z* statkova hodnota 181 837 0 816 182 653
PHr* stky 12 001 0 6 893 18 894
Vytazeni 0 0 -5864 -5864
Odpisy -36 773 0 0 -36773
Kameina Zistaflavichbdnistata 157556665 00 1 88845 15815910
K BIL. ppoobicic @011
Potizovaci cena 407 022 4437 1845 413 304
Opréavky a Opravné pdiy - 249 957 - 4437 0 - 254 394
Zistaiflavézhbdnirtata 157 @b ® 118835 1958110
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Nedokon !ené

Budovy a pozemky Za $izeni a vybaveni investice Celkem
tis. K'! tis. K'! tis. K'! tis. K'!

Praveanhdidichddatigiymomgtmajeeletek
K 1L.lkelim 22000
Potizovaci cena 923 942 339 689 26 448 1290 079
Opravky a Opravné pdty - 280 330 - 236 566 0 - 516 896
Zhstaiflkorizhbdulriata 643 GlI2 10331223 2264818 778713383
RudkKonicii BiL . pooosicar@02010
Paatetni 2 statkova hodnota 643 612 103 123 26 448 773183
P stky 521 29 980 3790 34 291
Vysazeni 0 -7 -30018 - 30025
Odpisy - 22672 - 22137 0 - 44 809
Opravné poldky 0 - 6085 0 - 6 085
Kamdna i staiflkordchbdulriata 64246461 104644874 220220 726 B36 555
K B grosBinic2 @0
Potizovaci cena 924 460 330 507 220 1255 187
Opravky a Opravné pdty - 302 999 - 225 633 0 - 528 632
Zhstaiflkoriéhhdulotata 621 481 10848834 2220 727285555
Radkldondicii Bl1.proobicarm02011
Paatesni z* statkova hodnota 621 461 104 874 220 726 555
Pir* stky 374 12 370 11978 24722
Vylazeni 0 - 678 - 8448 -9126
Odpisy - 22 683 -20943 0 - 43626
Opravné poldky 0 - 4766 0 - 4766
Kamedna 7 staifkordéhbduloiata 598985252 908G B57 3 780750 693639 759
K BIL. rooeBinicR@01 1
Potizovaci cena 924 834 315 669 3750 1244 253
Opravky a Opravné pdty - 325 682 - 0 - 550 494
Zhstatfkorizhbdulotata 599 152 33560 69025959

Dlouhodoby hmotny majetek ziskany formou finan"niho

leasingu.

Banka nepoiva majetek ziskany na zakladnluv o fina&nim

leasingu.

9. Ostatni aktiva.

Majetek poskytnuty do zastavy.

K 31. prosinci 2011 a 2010 Banka nevlastaday majetek
zatl eny zastavnim pravem.

31. prosince 20 11

31. prosince 20 10

tis. K'! tis. K'!
Kladné realna hodnota derivatopci (poznamka 27) 194 319 238 681
Pohledavky z&znymi dltniky 3819 5786
0Odld end daové pohledavka (poznamka 26) 42 878 83135
Ostatni pohledavky 3650 3422
244 &b 33310024
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10. Opravné polo &Ky, rezervy a odpisy
aktiv.

Banka vykazovala nasledujici rezervy a opravi&ypolo
k rizikovym aktitm:

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
Rezeeryy
Rezervy na poskytnuté zaruky (poznamka 17) 0 11 653
Rezervy ostatni 11 910 10 283
11 9D 219386

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
Opraviséioiky
Pohledavky za klienty (poznamka 5) 991 399 1475553
991 30D 114485553
Zm)nu stavu rezerv lze analyzovat takto:
Rezervy na
poskytnuté zaruky Rezervy ostatni Celkem
tis. K'! tis. K'! tis. K'!
K L. kit 2200.0 5 6GOD 77900 133500
Kurzové rozdily - 302 0 - 302
Tvorba 6 265 2783 9048
Rozpyt) ni - 400 - 400
K BIL.pgpoosinic @000 02233 220386
Kurzové rozdily 0 18
Tvorba a pdfiti ostatnich rezerv 5260 5260
Rozpuyt) ni - 2473 -14 144
Pouiti proti ostatnim spravnim nakiad m 0 -1160 -1160
K BIL. proosicick @011 1 0 11 91 1119900
Zm)nu stavu opravnych pokk Ize analyzovat takto:
2011 2010
tis. K'! tis. K'!
K 1. [keidnu 1 475 BE: 115828664
Kurzové rozdily 6678 -14 526
Tvorba 469 870 472 377
Rozpyt) ni - 415 159 - 504 337
Pouiti - 545 543 - 25 825
K BIL. gooosicici 991 39D 114485553

Nedobytné pohledavky jsou odepisovany proti rezervam,
opravnym poldkam nebo fimo do naklatlv ptipadech,
kdy je vedeni Bankyegy d&no,' e jejich splatnost je nerealna.
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Rozp@ fni opravnych polé ek a rezerv k pohledavkam a
zarukam a vynosy zigle odepsanych pohledavek mohou byt
analyzovany néasledgvn

2011 2010
tis. K'! tis. K'!
Rozput) ni rezerv na poskytnuté zaruky -11 671 0
Rozput) ni opravnych polek k pohledavkam za klienty - 415 159 - 504 337
Vynosy z odepsanych pohledavek -1116 0
427 D6 -5504387
Odpisy, tvorba a p#u iti opravnych golo ek a rezerv
k pohledavkam a zarukam mohou byt analyzovany nagledovn
2011 2010
tis. K'! tis. K'!
Tvorba rezerv na poskytnuté zaruky 0 6 265
Tvorba opravnych pokek k pohledavkam za klienty 469 870 472 377
Pouiti opravnych pol@k k pohledavkam za klienty - 545 543 - 25825
Odpisy postoupenych pohledavek v nakladech 307 907 18 637
Odpisy pohledavek v nakladech 236 161 7448
468 395 4E3902
11. Zavazky v %!i bankam.
31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
Zéavazky splatné na'gmlani 85113 120 036
Pijata terminovana depozita 4 329 567 2 639 290
PHjaté ayry 282 172 416 097
4 696 B2 31785223
Vklady gijaté od Landesbank Baden-Wirttemberg k 31. prosinci
20118&nily 3 253 491 tis. &(2010: 1 390 624 tis.&
12. Zavazky v %!i klient %m.
31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
Fina@ni organizace 745 587 90 057
Nefinadni organizace 3930819 4951 934
Organizace pojiovnictvi 281 352 479 369
VIadni sektor a mistni sektor 50 667 49 119
Neziskové organizace 155 099 207 230
Fyzické osoby 12 518 676 12 362 408
Nerezidenti 836 856 789 364
18 SNDE6 1899228181
Zéavazky splatné na'gmlani 13633 913 16 572 750
Terminové vklady se splatnosti 2160 990 2314935
Terminové vklady s vypdni Ihftou 2724 153 41 796
18 SND 6 15392288181
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13. Zavazky z dluhovych cennych papir %
Zéavazky z dluhovych cennych pabitly tveeny k 31. prosinci depozitni siinky se smluvni splatnosti do jednoho roku

2011 depozitnimi shmkami v celkové viy 716 807 tis. K 716 807 tis. K(2010: 22 677 tis. &.
(2010: 32 707 tis. &. Z vye uvedenych zavazkvotly

14. Pod$izeny dluh.

31. prosince 2011 Splatnost Urokova sazha M #na Hodnota
tis. K'!
Landesbank Baden-Wirttemberg +jn2.2017 2,58 % CZK 503 333
31. prosince 2010 Splatnost Urokova sazba M #na Hodnota
tis. K'!
Landesbank Baden-Wirttemberg 302046 2,65 % CZK 503 423
Tyto podizené zavazky jsou pézeny $ em ostatnim zavénk
Banky a twh sou' ast dodatkového kapitalu definovariého NB
pro U' ely stanoveni kapitaloving-+enosti Banky.
15. Ostatni pasiva.
31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
Zaporné realné hodnoty derivatopci (poznamka 27) 321573 252 010
Dohadné &y pasivni 54 334 68 690
Zavazky*& r*znym y+telkm 34775 34 000
Ostatni zavazky 3357 6 391
Vynosy a vydajefiptich obdobi 457 4
414 496 38810095

K 31. prosinci 2011 a 2010 Banka jlermavazky po splatnosti  politiku zanjstnanosti, z vejného zdravotniho pdj ni
z pojistného na sociélni zabe&pei a pisp vku na statni ani evidované davé nedoplatky.

16. Vlastni kapital a rozd #leni zisku

Zakladni kapital

31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
1 708 7000 117065700

Sptaesi kagiital
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K 31. prosinci 2011 a 2010 byla jedinym akeem&anky
Landesbank Baden-Wiirttemberg se sidlem Stuttgart,
Am Hauptbahnhof 2, Spolkova republikaétko.

Rozd%leni zisku / Umo&eni ztraty.

Rozhodnutim akciof&ése pevedl zisk za rok 2010 ve, vy

15 082 tis. ikdo povinného rezervniho fondu.

Banka je v souladu s obchodnim zakonikem poviidpbt p’ dy Rozhodnuti o rojdeni zisku za rok 2011 nebylo k datu schvaleni
5 % réniho zisku do zakonného rezervniho fondu, ktery nelze  &etni zayrky ugin) no, proto jej Banka neuvadi.

pou it na vyplatu dividend, dokutistatek tohoto fondu

nedosahne 20 % zakladniho kapitalu.

Oce'ovaci rozdily
Oce ovaci rozdily k 31. prosinci 2011 vei w52 980 tis. &

(2010: 6 153 tis. & jsou tveeny pecennim realizovatelnych
dluhovych cennych pap# zajj. ovacich derivét

17. Eventuality ap $isliby.
Piisliby poskytnuti Qwu, zaruky za Qvy tietim stranam, zaruky  ze strany klienta. Vi) hu b' né podnikatelskénnosti vznikaji

z poskytnutych shmegnych akcepta akreditivy vystavuji Banku r*zné piisliby a potencialni zavazky, které jsou provazeny prvky
Gv) rovému riziku a ztritv pfipad nedodteni podminek av) rového rizika, arokového rizika a rizika likvidity.

Potencialni pasiva Ize lenit takto:

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
Posignotitearakylypisiby
Za ostatni banky 3352 6471
Za ostatni klienty 3442 007 3490112
Callkovd bdrbtateoploghytichycmidayislipt 3 445 8RO 331496 583
Rezerva na poskytnuté zarukysalipy (poznamka 10) 0 -11 653
Cista ruahint o psskytnjdy ok s 3 445 B8P 3344843360

Banka neevidovala k 31. prosinci 2011 a 2@Hhé zaruky
vydané zd lenyp edstavenstva a dozor i rady.

31. prosince 2011

31. prosince 2010

tis. K'! tis. K'!
piey ddasargvy
Akcie a podilové listy 652 290 656 108
Dluhové cenné papiry 451 220 249 367
Ostatni 2142 178 409
1 105 @52 110833884
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31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
717 321 32934
Ostatni 1114 875 362 303
1 832 1196 3392237
Tyto hodnoty jsou oberoce ovany realnou hodnotou.
Vedeni Banky se domnivék 31. prosinci 2011 a 2010
neexistujf adné zavazky vyplyvajici z vykonaewveckych
povinnosti.
Aktiva ziskana v ramci reverznich repo operaci
31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
Akcie a podilové listy 29011 40 342
Dluhové cenné papiry 4672777 4124 492
4 700 7788 441568884
Pohledavky z reverznich repo operaci jsou zahrnuty v pohledavkach
za bankami (poznamka 4) a v pohledavkach za klienty (poznamka 5).
18. Vynosy z urok %a podobné vynosy
2011 2010
tis. K'! tis. K'!
Mezibankovni transakce 39110 49 565
Uy ry poskytnuté klietwm a statu 849 341 821 124
Dluhopisy 24 878 16 603
Ostatni finaéni transakce 142 875 55 487
1 056 284 94227799
Dle odhadu vedeni Banky bylo k 31. prosinci 2011 do"gatusiuto
107 234 tis. R0rok* z ohrd enych Gyr* (2010: 131 074 tis. &
19. Naklady na aroky a podobné naklady
2011 2010
tis. K'! tis. K'!
Mezibankovni transakce - 60 208 - 49 258
Vklady kliertta statu - 206 941 -239778
Vydané dluhové cenné papiry -1154 -1816
Ostatni finaéni transakce - 195 939 - 102 801
- 44 202 -3898 %53

Pieva nd Vt, ina néklatl z ostatnich finagnich transakci je tvena
néklady z trokovych swaglod icich k zajit) ni Grokového rizika.
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20. Vynosy z poplatk %a provizi .

2011 2010
tis. K'! tis. K'!
Domaci a zahrami platebni styk 48 433 51 260
Poplatky a provize ziplib* a zaruk 19 424 18 493
Vynosy ze zprostdkovani nakupu a prodeje cennych paptterivat 11 368 9732
Poplatky Owrové 16 937 18 537
Ostatni poplatky 28 189 26 216
124 351 12242388
Vynosy ze zprogtdkovani nakupu a prodeje cennych
papif a derivét slod i jako zaklad pro vyget ptisp vku
do Garaé&niho fondu obchodrifks cennymi papiry.
21. Naklady na poplatky a provize
2011 2010
tis. K'! tis. K'!
Domaci a zahrani platebni styk - 492 -344
Poplatky a provize ziplib* a zaruk -578 -1886
Poplatky za zprogtdkovani obchodu s cennymi papiry a derivaty - 5686 -5582
Poplatky gwové -2601 -2924
Ostatni -5131 -3883
- 14 488 --184699
22. Zisk z finan ! nich operaci .
2011 2010
tis. K'! tis. K'!
Operace s cennymi papiry 5 3496
Operace s cizimi)mami 94 895 -19 900
Ostatni kurzové rozdily 12 744 104 141
Operace s derivaty - 22387 11 752
85 257 BD4489
23. Ostatni provozni vynosy
2011 2010
tis. K'! tis. K'!
Vynosy z pronajmu 20 863 19 769
Ostatni vynosy z)bné &nnosti 4 696 4 288
25 55D 20837
24. Ostatni provozni naklady
2011 2010
tis. K'! tis. K'!
Fond pojit) ni vklad -28176 - 23192
Ostatni provozni naklady -1344 -5617
- 29 520 238609
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25. Spravni naklady .

2011 2010
tis. K'! tis. K'!
Néklady na zaystnance - 380 727 - 420 168
Ostatni spravni naklady:
Najemné a leasing - 35753 - 38 200
Néklady na pravni a-aevé poradenstvi -2543 - 3568
Néklady na audit®tni zayrky -339%4 -3287
Ostatni - 162 737 - 177 008
- 585 1584 -66422B1
Naklady na zaystnance Ize analyzovat nasledujicifrsapem:
2011 2010
tis. K'! tis. K'!
Mzdy a odimy &er*m piedstavenstva -16 638 -19722
Mzdy a odimy &er¥m dozo& rady -50 -40
Ostatni mzdy a odmy zamstnané¢ - 260 339 - 287 054
Ostatni osobni naklady -18 940 -21272
Socialni naklady a zdravotni ppiii -84 760 - 92 080
- 3BO 7227 -4220 858
2011 2010
Statisiiker zmjstnant
Prm) rny patet zan) stnan¢ 371 380
P&et fer piedstavenstva (poznamka 1) 2 8
Paet 8ert dozowi rady (pozndmka 1) 6 5
26. Da" z p $ijm %
Da ovy naklad zahrnuje:
2011 2010
tis. K'! tis. K'!
Vynos (+) / néklad (-) z odémé dah -51419 -35014
Uprava deového nakladu minulého obdobi 0 0
Ostatni - 45 -81
-51. 48H -335)095

Splatna daz pHjm*:

Banka ke konci roku 2011 a ke konci roku 2010 nevykazovala
splatnou da z ptijm*.



Odld ena daova pohledavka (+) / zavazek (-) je &gpda)
ve vyi 19 %:
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31. prosince 2011 31. prosince 2010

tis. K'! tis. K'!
Odliifemadidovijudiddaidaka
Opravné polky a rezervy k gv*m 0 32095
Da ova ztrata 92 808 108 330
Realizovatelné cenné papiry a @aji pen' nich tok 12 427 1265
Odliifeny digiovy Zéwazek
Dlouhodoby hmotny a nehmotny majetek - 62 357 - 58 555
Lista ailbfenadifiovapoiedd@dpoaniniia 9) 42 878
Zm)na odloené dah ve vykazu zisku a ztraty -51419 -35014
Zm)na odloené dah v kapitalu 11162 3309

27. Finan!ni rizika .

(a) Strategie wiivani finar'nich nastroj!.

Aktivity Banky s@ovaji hlavhiv pod ivani finagnich nastrdj.
Banka fijima vklady od klieht pevr) i pohybliy Gro&ené,

na r*zn) dlouha obdobi a shase dosahnout maximalnich
trokovych mai investovanin) thto fond do vysoce kvalitnich
aktiv. Banka se sriazvy;it tyto mat e ptem) nou kratkodobych
fond* na dlouhodobé vy s vy, im Ur&®nim pi zachovani
dostate&né likvidity pro thradu &ch pipadnych splatnych
narok . Banka se dale sia zvyeni svych vynds
poskytovanim zaruk a jinyckigiib*, jako jsou napklad
akreditivy a ostatni obdobné zavazky.

V)t,ina obchodnich aktivit Banky vychazi' agavk klient*
Banky. V limitovanych objemech Barikavtirstni oteiené
pozice vtznych finadnich nastrojich&tn) finantnich derivat

Rizika spojena s otenymi pozicemiidi Banka jak na Grovni
jednotlivych typrizik (Gyrové, urokove, kurzové a likvidni
riziko), tak i na arovni jednotlivych fidafth nastrdj. Na Grovni
jednotlivych nastrojBanka pouva systém limita proces

pro kontrolu rizika, z nichnejvyznamy)j, i jsou objemové limity

a ostatnich parametrech) & v ramci definované Yrové
strategie. Hodnoceni bonity klienta dale' $lspole&n) s tdajem
o typu transakce a hodnataji, t) ni k vypdétu o8ekavanych
rizikovych nékladBanky.

P# hodnoceni rizikovosti klienta Banka' pedi interni rating
(firemni klienti) a generickou score kartu pro klientelu
individualniho bankovnictvi. Tyto nastroje’ $l@ko podprny
prostiedek rozhodovani&steRn) i k propau rizikovych
néklad . Rating (scoring) se zpmje na kvantitativni

a kvalitativni parametry hodnoceni a predikuje budouci platebni
moralku klienta a praypodobnost; e se z pohledavky stane
v preb) hu daJich dvanacti Jsicc pohledavka se selhanim
diu nika. Vysledkem je #zeni klienta dotidy, ktera vyjatlje
ptedpokladanou rizikovost klienta a tim de-facto (zejména
u firemnich klieri)) i cenu Gyrového produktu. U klient
individualniho bankovnictvi je-eg@pokladanym rizikem
kalkulovano v ramci rizikové rmapro jednotlivé jvové
produkty.

Vnitini postupy Banky v oblasti hodnoceni rizikovosti k|
standardizovany a minimalizuji tedy riziko nespravného
hodnoceni a zazeni do rizikové ratingoveé (scoringotdyt
Jednotlivétdy vyjaeuji ptedpokladanou rizikovost klienta a jsou
setazeny sestupnod nejlepich po nejhqii a distribuce kliemt

pro jednotlivé typy transakci, limity na protistrany, stop-loss IimitM4es jednotlivétdy je i soasti+izeni Gyrového portfolia

omezujici maximalni ztratu z jednotlivych &eych pozic
a/market conformity che@iontrola, zda ceny jednotlivych
finan8nich nastrdj byly v dobp uzaveni obchodu realnymi
tr' nimi cenami).

(b) Uv%rové riziko

Banka je vystavena) tasvému riziku z titulu svych obchodnich
aktivit, poskytovani Jix*, zaji. ovacich transakci, invéafch
aktivit a zprosedkovatelskyc&innosti. Banka kvantifikuje

av) rove riziko pro Kedého klienta na zaklpdkomplexnich
informaci o jeho celkové #asné a &kavané situaci tj. na jeho
bonif). Na zaklapgtohoto komplexniho detailniho zhodnoceni
Banka rozhodne o limitech na daného klientat)zaji

(viz rov)’ bod b déle). Rating (scoring) je minijnaknradni
bazi aktualizovan, dy s ohledem na aktudlni situaci klienta
nebo s ohledem na chovanjravého portfolia v4pad
klientely individuélniho bankovnictvi.

Skuténé riziko zohleduje Banka v kategorizaci pohledavek
za klientem a ve tvorlmpravnych polek v souladu s vyhkou

" eské narodni banl§ 123/2007. V segmentu korporatniho
bankovnictvi jsou opravné pddg jako ztrata ze znehodnoceni
pohledavky tveny pro jednotlivé klienty jako rozdil mesatai
hodnotou pohledavky a sasnou hodnotou&ekavanych
budoucich peéhnich tok diskontovanych*vodni efektivni
Urokovou mirou a dy kryji @ekavanou ztratu Banky

z klasifikovanych pohledavek. V segmentu individualniho
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bankovnictvBanka rozlije dva pistupy k vyp&u opravnych
pold ek. Pro materidlnvyznamné pohledavky je potan

individualni gistup shodny s4stupem v korporatnim segmentu.

Pro ostatni pohledavky jsou prodeéportfolio ugeny kreditni
indikatory, s jejichpomoci je nasledrkalkulovana &kavana
ztrata na kady jednotlivy kontrakt. Banka pdé pro tyto &ly
standardizovany kalkulator dle pdavk standardu IAS 39.

Banka dodwuje platnou regulat¢iNB, v oblasti Basel Il aplikuje
od 1. ledna 2008 Standardrispup - tj. aplikaci rizikovych vah
dle externiho ratingu klienta - externi rating Banka akceptuje
pokud pro klienta existuje. Vy§eo rizikoy vé enych aktiv Banky
je provadin rovr)' v souladu s platnou reguld®iB.

Uy rova rizika spojena s obchodnimi a in@estii aktivitami
Banky jsodizena prosednictvim metod a nasttaijizeni tt nich
rizik.

Kategorie pohledavek

Banka kategorizuje pohledavky do jednotlivych kategorii
(standardni pohledavky, sledované pohledavky, nestandardni
pohledavky, pochybné pohledavky, ztratové pohledavky)

v souladu s vyhlkou" NB& 123 z roku 2007, kterou se stanovi
pravidla pro posuzovani pohledavek z finm&nnosti, tvorbu
opravnych pol@k a rezerv a pravidla pro nabyvahierych
druht aktiv.

Hodnoceni zaji$t%ni Gv%r!

Banka obegrvy aduje zajit) ni 0y rovych pohledavek dinik*
jako podminku poskytnuti ) v zavislosti na bopiklienta
(pokud se jedna o produkt, kde je takové Zaiji vy adovano).

Banka povaije za pijatelné zajit) ni nasleduijici typy zajini:
s« Zastava pohledavek z bankovnigh,u

s« Zastava cennych papir

s+ Zastava bonitnich pohledavek,

s Bankovni zaruka,

s« Zaruka bonitnieti strany,

s Zastava nemovitosti,

s Zastava movitych ei.

I len%ni aktiv podle zem%pisnych segment!.

Pit stanoveni akceptovatelné hodnoty, Baji Banka hodnoti
realizovatelné hodnoty zajini (kavaného vynosu z realizace
zaji,t)ni) a v pipad poslednich dvou kategorii zgjni
uvedenych vychazi primpame znaleckych posutiktr' ni

hodnoty uvedené v posudcich jsou Bankou dale konzgrvativn
sni ovany na akceptovatelnou hodnotu (totbestiiodrai i dal i
naklady spojené s realizaci konkrétniho typit)zji8etn)

naklad na refinancovani). Banka provatibpm) minimaln
jednou rén) kontrolu hodnoty zaji) ni.

Koncentrace GUv%rového rizika

Koncentrace Jivového rizika vznik& zdodu existence

Gv) rovych pohledavek s obdobnymi ekonomickymi
charakteristikami, které ovluji schopnost dlnika dostat svym
zavazkm. Banka vytvita systém vnihich limit na jednotliva
odv)tvi, ratingy a dfuniky (resp. ekonomicky spjaté skupiny
klient) tak, aby zabranila vzniku vyznamné koncentrace

Gv) rového rizika.

Stresoveé testovani Gv%rového portfolia

Stresové testovani)ieveho portfolia je provido na&vrtletni
bazi. Banka pracuje ykolika scénétestujicimi zhqeni

Gv) rového portfolia pro@itaného metodou CVaR a idedého
dle odytvovych sektdr, a to v dsledku dopadu migrace
(zhor eni) nejdle it)j, ich sektar v rdmci ratingoveé stupnice.
Vysledky stresového testovani jsedgladany fedstavenstvu
Banky.

Evropska unie

31. prosince 2011 Tuzemsko mimo "R Ostatni Evropa Ostatni Celkem

tis. K'! tis. K ! tis. K'! tis. K'! tis. K'!
Alkdtiivea
Pokladni hotovost a vklady
u centralnich bank 628 251 0 0 0 628 251
Pohledavky za bankami 4 847 880 299 196 58 250 21 288 5226 614
Pohledavky za klienty 18 521 384 855 822 705 328 35 277 20117 811
Dluhové cenné papiry 527 079 0 0 0 527 079
Akcie 0 546 0 0 546
Ostatni aktiva 1037 601 69 604 0 0 1107 205
Abktiveaceliiimm 2956269595 1 222268168 76338578 56 566 565 27 6775667 506




! len%ni aktiv podle zem%pisnych segment!.

TN vvkazy

Evropska unie

31. prosince 2010 Tuzemsko mimo "R Ostatni Evropa Ostatni Celkem

tis. K'! tis. K'! tis. K'! tis. K'! tis. K'!
Alkdiivea
Pokladni hotovost a vklady
u centralnich bank 199 034 0 0 0 199 034
Pohledavky za bankami 4318 208 254 031 87 619 19 836 4 679 694
Pohledavky za klienty 17 504 657 1173237 473 688 9514 19 161 096
Dluhové cenné papiry 519 235 0 0 0 519 235
Akcie 0 530 0 0 530
Ostatni aktiva 1183924 66 636 0 0 1 250 560
Alktiveacetikmm 22375256058 1 494934434 561587 307 29 320 350 25 81261880 149

Vymahani pohledavek za dlu#niky

Banka ma-zenu sekdiRecovely kterd spravuje pohledavky,
jejicH navratnost je ohtena. Tato sekce se zabyva pravnimi

kroky, mimosoudnim vymahanim, restrukturalizaci pohledavek

a realizaci zafi) ni za ®elem dosaeni maximalni vjjtnosti.

Sowéasti sekce Recovery je i ti@ollectio Tento tym se
zabyva pohledavkami za fyzickymi osobami a procedurami
zam)+enymi na ziskani splaceni dluhu poté, co je zavazek po
splatnosti tzn. nesplije podminky sjednané dle splatkového
kalendée. Pomocnymi nastroji tohoto tymu jsou zejména
telefonické / osobni kontakty danych' diik*, pravni kroky,

mimosoudni vyméahani, restrukturalizace pohledavek, realizace

zaji,t) ni za @elem dosaeni maximalni vjjtnosti a prodej
pohledavek.

Dal$i prost&edky &izeni rizika

Banka vnima, monitoruje a vyhodnocuje épgnaravni a ostatni
rizika. Banka je vybavena komplexni integugisovou
zékladnou, ktera upravuje a definuje pracovni postupgla pe
kontrolni&nnosti.

V jednotlivych oblaste@mnosti jsou definovany schvalovaci
a rozhodovaci procesgetn) kompetenci na,ech trovnich
Hizeni.

(c) Tr#ni riziko

Banka je vystavenanfmu riziku vznikajicimu z otemych pozic
v Urokovych sazbach)mach a akciovych produktech, které
podléhaji yeobecnym i specifickym pohyib na trhu a zimam
v prom) nlivosti tt nich sazeb nebo cen, jakymi jsou-hap
Urokové sazby, Jikové mare, mnové kurzy a ceny akcii.

! izeni a kontrola tnich rizik je v Bance'ldbdennim procesem,
ktery podléha strategii vychazejici ze stanovené mifghrrizik,
metod m+eni rizik a stanoveni odpanosti zatizeni tt nich

rizik a odpoydnosti za nezavislou kontrolu rizikovych pozic.

Tr ni rizika jsou v Banezena a sledovana v souladu
s nasledujicimi hlavnimi principy:
« tr' ni rizika jsou pravideira systematicky sledovana,
s« ve keré poadavky regulatornich orgajsou dodrovany,
+ odd)leni Risk Controling and Reporting zabyvajici
se hodnocenim rizik je nezavislé na obchodnich jednotkach,
« politiky+zeni tt niho rizika a likvidity jsou schvalovany
piedstavenstvem Banky,
nové produkty a aktivity jsodigrn) analyzovany z hlediska
jejich rizik a dopatje, t) pted jejich uvedenim na trh,
¢+ na pfisly né indikatory tmich rizik jsou stanoveny limity,
s+ ve kera pekraeni limit a nestandardnich obchiod
je okamit) hlg eno na pislu nou Grove vedeni Banky.

Banka provadi stresova testovani®tetn propéitani dopad
extrémr) neptiznivych trnich podminek do pozic Banky a jejiho
hospodaeni. Cilem tohoto procesu jézp* sobit rozmr

a rozsah jednotlivych pozic potencidlnim ztratam a omezit tak
ptipadné ztraty, které by Banka mohla)atvgtipad

neptiznivych podminek na trigukrizovych situaci, zohlednit
ptipadné udalosti s nizkou prapddobnosti. Stresové likvidni
scénée jsou v Bance pravidebkestavovany a projednavany.

Zp*sob, pravidla a metody stresového testovani jsou v souladu
s opatenimi" NB a pravidly Basel Il. Testovani je prowad
minimaln v m) siéni period, a to v oblasti tmich rizik a rizika
likvidity. Stresové testovani je upraveneninit pravidly:

+ Strategietizeni tt nich rizik,

o+ Strategietizeni likvidity,

s Metodikatizeni tt nich rizik.



P ILOHA U ETNI ZRKY

(d) Finarini derivaty.

31. prosince 2011 31. prosince 2010
tis. K'! tis. K'!
Kladna realna hodnota figafch derivét (poznamka 9) 194 319 238 681
Zaporna realna hodnota figafth derivét (poznamka 15) - 321573 - 252 010
Clst meifd bircno tntinBnidh dieliiedt cellem - 127 784 -133329
Fina@ni derivaty byly ocgny pouze za pdiiti tr' nich cen nebo na zakjad
oce ovacich technik, které vywaji vyhradndostupné trni Udaje.
Derivaty k obchodovani 31. prosince 2011 31. prosince 2010
Kladna Zaporna Kladna Zaporna
Nominalni realna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K'! tis. K'! tis. K! tis. K ! tis. K'! tis. K'!

Urdkodéleirivaty
Opce 183 519 65 65 150 360 340 340
Swapy 3 095 009 30 399 63 605 5 725 586 39 029 58 843

3278528 30 464 63 670 5 875 946 39 369 59 183
Mjnovedieiidigty
Forwardy 914 385 29 463 496 317 742 1002 3050
Opce 2264 130 80 883 80 883 3228 474 138 498 138 498
Swapy 1225 646 52 580 409 1857 628 44 856 15 887

4404 161 162 926 81 788 5403 844 184 356 157 435
Callleam 7663888 1988890 14945%58 11 2719788 790 223 228 725 216 6286 618

Zm)na realné hodnoty derivdt obchodovani je vykazana
ve vykazu zisku a ztraty.

Ui&ité derivaty, hyposkytuji efektivni fin@ni zajit) ni pozic

Banky z pohledtizeni rizik, nespliji dle platnyclg&skych
U&etnich pedpi¢ kritéria zaji. ovaciho &etnictvi a &uje se tak
o nich jako o derivatech k obchodovani: @i rozdily)thto
derivat jsou roviy vykazany ve vykazu zisku a ztraty.

Derivaty zaj)ujici

31. prosince 2011

31. prosince 2010

B Kladna Zéaporna Kladna Zaporna
reélnou hodnotu Nominalni redlna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K! tis. K ! tis. K ! tis. K ! tis. K ! tis. K !
Deniinédpyz aigifujicii iimdkovo uniniru
Swapy 1796 881 929 101 874 1 655 886 3914 27 994
Derivéty Zaj$)UjI’CI' 31. prosince 2011 31. prosince 2010
) Kladna Zaporna Kladna Zaporna
perdbni toky Nominalnf realna realna Nominalni realna realna
hodnota hodnota hodnota hodnota hodnota hodnota
tis. K! tis. K! tis. K'! tis. K'! tis. K! tis. K!
Deniinidyz aiggfujicii irdkovouniniru
Swapy 3030 000 0 74 241 1310 000 11 042 7 398

Zm)na realné hodnoty wy uvedenych derivazaiji,. ujicich
pen' ni toky jeSasoy rozli,ena v oceovacich rozdilech
ze zajj. ovacich deriv&tve vlastnim kapitalu do okaiku,
kdy zajjt)né poloky ovlivni vysledek hospadai.

Zm)na realné hodnoty wy uvedenych derivazaji,. ujici realnou
hodnotu se vykazuje ve vykazu zisku a ztraty a souvisejici
oce ovaci rozdily zaj) nych polbek (jakoto d*sledek

zaji,t) ného rizika) jsou také vykazany ve vykazu zisku a ztraty.

VY, e uvedené tabulky obsahuji detaikehfed o nominalnich
a pomyslnych jistinach a realnych hodnotach&nhem derivét
Banky oteienych ke konci roku. Tyto derivaty, jgkhavé

tak i arokové, ume uji Bance a jejim kligmh pievést, zmnit
nebo sriit ptisly nd mnova a Urokova rizika.

Nominalni hodnoty sloupro objemové porovnani s nastroji
vykazanymi v rozvaze, ale #egstavuji expozici Bankigyv
Gv) rovym nebo tmim rizikm.



(e) Zbytkova splatnost finath nich derivét

Nf e uvedené Udajetgdstavuji alokaci nominalnich hodnot
jednotlivych typ finannich derivétk jejich zbytkovym dobam

do splatnosti.
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Nespecifi -

31. prosince 20 11 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem

tis. K! tis. K! tis. K! tis. K ! tis. K'! tis. K'!
Zajifovad ndéistjeje
Undcoéd edviiraty
Swapy 0 348 775 3 405 484 1072 622 0 4 826 881
Nésstrjeklo btioitndanéni
Undkovedl envinaty
Opce 0 0 183 519 0 0 183 519
Swapy 362 750 714 359 1911 000 106 900 0 3 095 009
N} noviédaeirigtgty
Forwardy 187 951 179 295 547 139 0 0 914 385
Opce 375 210 912 780 976 140 0 0 2264 130
Swapy 1225 646 0 0 0 0 1225 646

Nespecifi -

31. prosince 20 10 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem

tis. K! tis. K! tis. K! tis. K ! tis. K! tis. K'!
Zaijifoved ndéistjeje
Undkovedl endvinaty
Swapy 0 145173 2018 367 802 346 0 2 965 886
Nistoggek lo btiuhinddnéni
Undtcoédedviiraty
Opce 0 0 150 360 0 0 150 360
Swapy 212 252 2239120 3147 156 127 058 0 5 725 586
M} nox@dderidigty
Forwardy 57 295 260 447 0 0 0 317 742
Opce 589 075 1765715 873 684 0 0 3228474
Swapy 1857 628 0 0 0 0 1857 628
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M%nové riziko

®

M) nové riziko vyplyva z kolisani hodnoty féné&h nastrdj
z d*vodt zm)n kurz* cizich min. My noveé riziko je freno
a+izeno na denni bazi. Otemost mnové pozice Banky
je usmr-ovana systémem dennich a overnightlimit

K zajjt) ni m)novych pozic Banka

VA

standardnich

instrument ( m)novych spotovych a forwardovych operaci.
Nasledujici tabulka shrnuje expozici Bafgiyn) novému riziku.
Tabulka obsahuje aktiva a zavazky Bankgtatkovych
hodnotach usp@dané podle jm.

31. prosince 20 11 CzZK EUR uUsD Ostatni Celkem
tis. K! tis. K! tis. K! tis. K ! tis. K'!

Alkdiivea
Pokladni hotovost a vklady u centralnich bank 573931 35801 10198 8321 628 251
Pohledavky za bankami 4 861 038 222 409 35 403 107 764 5226 614
Pohledavky za klienty 14 544 856 4703 081 80 112 789 762 20117 811
Dluhové cenné papiry 527 079 0 0 0 527 079
Akcie 0 546 0 0 546
Ostatni aktiva 1106 539 489 126 51 1107 205

21 GIBH4AE3 4D8B3BR6 121283839 90985898 27 @Y76806 506
Pasiva
Zavazky*& bankam 1433634 2000171 558 498 704 549 4 696 852
Zavazky*& klient'm 15 268 340 2183939 876 931 189 846 18 519 056
Zavazky z dluhovych cennych papir 373817 327 072 0 15918 716 807
Podizeny dluh 503 333 0 0 0 503 333
Rezervy 11 910 0 0 0 11910
Ostatni pasiva a vlastni kapital 3159 020 359 82 87 3159 548

20 75D W@B4 45515811 143435511 91©200400 27 &7 60% 506
Listawje rozahhopgchlkakipagagiv (-) 450 48D 785 -1 309153D9 672 - 4502 4 502 0 0
Cistawjfe patirazvbboifichjnovithppaizic - 4343606809 1 31 B215015 10 35350 0 0
tista ataVem@mjnovipakiee 15157676 134343 5 88848 00
31. prosince 20 10 CzZK EUR UsD Ostatni Celkem

tis. K! tis. K! tis. K! tis. K ! tis. K'!

Alkdiivea
Pokladni hotovost a vklady u centralnich bank 151 248 31437 8 304 8 045 199 034
Pohledavky za bankami 4265 778 305 772 62 030 46 114 4 679 694
Pohledavky za klienty 12 880 186 5317 972 127 862 835076 19 161 096
Dluhové cenné papiry 519 235 0 0 0 519 235
Akcie 0 530 0 0 530
Ostatni aktiva 1249 744 715 54 47 1250 560

19 0651191 55666226 19985250 88888282 25 @H8UY 149
Pagiva
Zavazky*& bankam 726 959 1191110 530 675 726 679 3175423
Zavazky*& klientm 15 496 326 2 608 644 705 878 118 633 18 929 481
Zavazky z dluhovych cennych papir 12 030 0 7237 13 440 32707
Podizeny dluh 503 423 0 0 0 503 423
Rezervy 10 283 11 653 0 0 21936
Ostatni pasiva a vlastni kapital 3143077 4031 24 47 3147179

19 3BBIHABS 124248 814 85838%99 25 ZHU0 149
Listawjfe romabojgchkektivpagagiy (-) - 825883 907 184080 988 -1 045 5OU5 564 30 48330 483 0 0
Cistawjfe patirazvbboifichjnovithppaizic 869 757 - 1 898986464 1 08D378080 -21-17B173 0 0
Lista atevenimjnoviégpaiice 43 - 54 77D 116686 93810 00
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(g) Urokové rizika

Urokové riziko vyplyva z kolisani hodnoty &néah nastrdj

z d*vodu zmn tr' nich Urokovych sazeb. Banka je vystavena
Urokovému riziku vzhledem ke slé@niesti,’ e Ura8ena aktiva
maji #zné splatnosti nebo obdobi pny/Gpravy Grokovych
sazeb a také objemy )\chto obdobich. Banka sledujéci

Zé&kladnim sledovanym parametrem urokoveé citlivosti Banky

je relativni zrma a%ekavanéhdistého Urokového vynosu Banky

p+ okan itém paralelnim poklesu neborsu tr nich

Urokovych sazeb a to zagppokladu stabilni struktury rozvahy.

K +izeni nesouladu mezi trokovou citlivosti aktiv a pasiv jsou

pou ivany standardni instrumenty, jako jsou Urokové swapy (IRS).

urokové riziko na denni bazi pomoci standardnich metod (gapova

analyza, analyza citlivosti na)zip irokovych sazeb).

Nasledujici tabulka shrnuje expozici Batiyiwokovému riziku.
Nefinadni aktiva a zavazky jsou uvedeny v kategorii ostatni
aktiva a pasivanespecifikovano.

Nespecifi -
31. prosince 20 11 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem
tis. K! tis. K! tis. K! tis. K ! tis. K'! tis. K'!

Alktivaa
Pokladni hotovost a vklady
u centralnich bank 0 0 0 0 628 251 628 251
Pohledavky za bankami 4906 164 16 458 0 0 303 992 5226 614
Pohledavky za klienty 9233535 2756 717 5459 432 2032 895 635 232 20117 811
Dluhové cenné papiry 250 090 269 700 0 0 7 289 527 079
Akcie 0 0 0 0 546 546
Ostatni aktiva 0 0 0 0 1107 205 1107 205

14 38D 7839 33002 B85 5 854548432 2 013D825895 26826383 515 27 6@7 B/ 506
Pagiva
Zavazky*& bankam 4 373 400 56 290 28130 149 197 89 835 4 696 852
Zavazky*&i klient'm 11722717 1104 813 314 899 0 5376 627 18 519 056
Zéavazky z dluhovych
cennych papir 706 302 10 320 0 0 185 716 807
Podizeny dluh 0 500 000 0 0 3333 503 333
Rezervy 0 0 0 0 11 910 11910
Ostatni pasiva a vlastni kapital 0 0 0 0 3 159 548 3 159 548

11687 #223 343482029 149497197 8 681688438 27 627 BOF 506

Cistawjje rozvdiboigch
alkdi/pasiv{-) - 2 212183630 1 37 B#32452 5 1B K08 403 -5 9589958 923 0 0
tistawife pathoozvhboidich
Grokowjihtppeizic 3 419D 2%4 119860°7D2 - 4 20ROBESS - 1 1749521 00 00
Lista atevend liodked dqozce 1 006 BBY 338332844 95151318 704 W77 -559988323 00
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Nespecifi -
31. prosince 20 10 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem
tis. K! tis. K! tis. K! tis. K ! tis. K'! tis. K'!
Alktiivea
Pokladni hotovost a vklady
u centralnich bank 0 0 0 0 199 034 199 034
Pohledavky za bankami 4 281 609 1986 0 0 396 099 4679 694
Pohledavky za klienty 8969 351 2864 361 5046 743 1739 945 540 696 19 161 096
Dluhové cenné papiry 250 093 261 876 0 0 7 266 519 235
Akcie 0 0 0 0 530 530
Ostatni aktiva 0 0 0 0 1250 560 1250 560
; 331228223 5 B4BABLT43 1 7897395945 2394394 185 25 8PG BHD 149

Padima
Zavazky*& bankam 2 687 848 129 827 76 983 156 705 124 060 3175423
Zavazky*&i klientm 12 131 219 662 898 304 486 0 5830 878 18 929 481
Zavazky z dluhovych
cennych papfr 22 672 10 000 0 0 35 32707
Podizeny dluh 0 500 000 0 0 3423 503 423
Rezervy 0 0 0 0 21 936 21936
Ostatni pasiva a vlastni kapital 0 0 0 0 3147 179 3147 179

14 8411 7839 113807725 383846969 15656505 918715241511 25 826 B4D 149
Listawjfe razxaboigich
alkiiv / passiv{-) - 1 348488686 1 §2B28%498 4 665668 274 1581588 240 -6 73368783 326 0 0
Cistawjje pathozehborch
Grokoxjzbtppeizic 4 333326969 - 18§ 181781 -3 99 984 084 - 929- 4120 404 0 O 0 O
Cista atevené iiobkod gqozce 3 59598583 1 806806 717 674 63@ 190 653 &53 836 -6 733 8283 326 0 0

(h) Riziko likvidity .

nastroji s vhodnou splatnosti, tak i schopnost Banky
likvidovat/prodavat aktiva zajptelnou cenu v+atelném
&asovém horizontu. Banka je tak schopna pokryt splatné zavazkyijanni (ptjaté ayry a depozita) i mimo-biléi obchody
udr ovat dostat&né objemy hotovosti gtatky na nostro&iech
a na &u povinnych minimalnich rezerv bez avgni naklad
Banky na likviditu a omezeni obchodéifuhosti Banky.

Bankatidi likvidni riziko netr it) sledovanim&kavanych
finangnich tok z finar€nich nastrdj a ptizp* sobenim gjeti

a umistni mezibankovnich depozit, aby spdfisoy platby
a pHjmy. Vyvoj likvidity ve strukiCZK, USD, EUR a ostatnich
Riziko likvidity zahrnuje jak schopnosti financovat aktiva Banky m)nach je sledovan ve dvou Urovnich trhu, a to na drovni

normalni a krizové likvidity. Dost@té Urove likvidity je
usn) r- ovana souborem limitk jejich dosaeni Banka vyiva

(FX swapy). Banka ma také stanovenboastd@erpani

0v) rového ramce s akcioe@n, co umd ni zajistit likviditu

i v ptipadnych meznich situacich. Banka dalgako sodast
sveé strategieizeni rizika likviditgast svych aktiv ve vysoce
likvidnich prosedcich jako jsou reverzni repo operathlB,
statni pokladiéhi poukazky a podobpn
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Nasledujici tabull@eni aktiva a zavazky Banky podislygnych
pasem splatnosti na zakjazbytkové doby splatnosti k datu
u&etni zayrky.

Nespecifi -
31. prosince 20 11 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem
tis. K! tis. K! tis. K! tis. K ! tis. K'! tis. K'!
Alkdiivea
Pokladni hotovost a vklady
u centralnich bank 628 251 0 0 0 0 628 251
Pohledavky za bankami 5128 858 4143 12 343 0 81 270 5226 614
Pohledavky za klienty 2 786 285 2184177 7 105 807 8041 542 0 20 117 811
Dluhové cenné papiry 5692 1597 269 700 250 090 0 527 079
Akcie 0 0 0 0 546 546
Ostatni aktiva 70 441 37 895 86 804 0 912 065 1107 205
8 619 B27 2222BBA2 7 BAHE5854 8 2828315632 993988 881 27 67 BOF 506
Pagiva
Zavazky*& bankam 4416 874 59 960 37 568 182 450 0 4 696 852
Zavazky*&i klient'm 17 077 664 1110 057 331 335 0 0 18 519 056
Zéavazky z dluhovych
cennych papfir 706 476 10 331 0 0 0 716 807
Podizeny dluh 0 3333 0 500 000 0 503 333
Rezervy 0 0 0 0 11910 11910
Ostatni pasiva a vlastni kapital 18 806 35 380 176 844 91 658 2 836 860 3159 548
8 112239661 SBABATAT 77774808 2 84834770 27 687 BOF 506
Listawjie alittiv// paasiv-)-) - 13160629293 6 926 928 907 75177847 524 -1 854 88864 889 0 0
Nespecifi -
31. prosince 20 10 Do3m "sic# 3-12m "sic# 1-5let Vicene ! 5let kovano Celkem
tis. K! tis. K! tis. K! tis. K ! tis. K'! tis. K'!
Alktivaa
Pokladni hotovost a vklady
u centralnich bank 199 034 0 0 0 0 199 034
Pohledavky za bankami 4 617 300 25 204 37 190 0 0 4 679 694
Pohledavky za klienty 3121 065 3072735 5977 529 6 989 767 0 19 161 096
Dluhové cenné papiry 5 669 1597 261 876 250 093 0 519 235
Akcie 0 0 0 0 530 530
Ostatni aktiva 76 643 74 900 89 441 6 904 1002 672 1 250 560
8 019 7111 331 I74:386 663 7 ZARA64764 1003003 202 25 825 BID 149
Pagiva
Zavazky*& bankam 2 761 449 135 235 86 421 192 318 0 3175423
Zavazky*&i klient'm 17 947 001 668 982 313 498 0 0 18 929 481
Zéavazky z dluhovych
cennych papfir 22 677 10 030 0 0 0 32707
Podizeny dluh 0 3423 0 500 000 0 503 423
Rezervy 0 11 653 0 0 10 283 21936
Ostatni pasiva a vlastni kapitél 81 536 89 177 108 710 12 979 2854 777 3147 179
20 SI26833 9913600 5826829 70508297 2 8@58BE060 25 825 840 149
Cistavijie alictiv// paasiv-)-) - 12129798952 2 2952535936 5 853 887 407 6 54164641 467 -1 861 85861 858 0 0
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28. Nasledné udalosti.

Po konci &etniho obdobi ddo k nasledujicim zmam Tato etni zayrka byla schvalenagustavenstvem Banky
v piedstavenstva dozot' i rajl Banky: k ptedId eni valné hromad

s« s U8innosti od 1. ledna 2012 se sfnem pedstavenstva
JUDr. Borlsuchran

s s U8innosti k 290nor u 2012 rezignoval
pan Andreas Fohrmann na furdena dozofi rady

Odeslano dne: 28:+b ezna 2012 Razitko a pdpis statutarniho organu: Osoba odpgwna za @etnictvi
LBBW Bank CZ a.s. Jméno a podpis:
Gernot Daumann Ing. Miroslav Kohout
Ing. Juraj ernigka Osoba odpguina za detni zayrku
Ve Jméno a podpis:
8 ;/A—— Ing. Miroslav Kohout

w4
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KPMG Ceska republika Audit, s.r.o. Telephone +420 222 123 111
Paobfeni 648/1a Fax +420 222 123 100
186 00 Praha 8 Internet www.kpmg.cz

Ceské republika

Zprava nezavislého auditora pro akcionare spoleénosti LEBW
Bank CZ a.s.

Ugetni zdvérka

Na ziklad provedeného auditu jsme dne 28. biezna 2012 vydali k Ucetni zdvérce, kterd je
souddsti této vyroéni zpravy, zpravu nasledujiciho znéni:

wProvedli jsme audit pfiloZené Gcetni zdvérky spoleénosti LBBW Bank CZ a.s., tj. rozvahy
k 31. prosinci 2011, vykazu zisku a ztrity a pfehledu o zméndch vlastniho kapitilu za rok
2011 a pfilohy této Gdetni zavérky, vEetn& popisu pouZitych vyznamnych G&etnich metod a
ostatnich doplitujicich tdajii. Udaje o spoleénosti LBBW Bank CZ a.s. jsou uvedeny v bodé 1
pfilohy této acetni zaverky.

Odpovédnost statutdrniho orgdnu ticetni jednotky za ucetni zdvérku

Statutdrni organ spole¢nosti LBBW Bank CZ a.s. je odpovédny za sestaveni ugetni zavérky,
kterd podava vérny a poctivy obraz v souladu s geskymi Gletnimi pfedpisy, aza takovy
vnitini kontrolni systém, ktery povaZuje za nezbytny pro sestaveni Uletni zavérky tak, aby
neobsahovala vyznamné nespravnosti zplisobené podvodem nebo chybou.

QOdpovédnost auditora

Nadi odpovédnosti je vyjadfit na zaklad® provedeného auditu vyrok k této detni zavérce.
Audit jsme provedli vsouladu se zikonem o auditorech, Mezindrodnimi auditorskymi
standardy a souvisejicimi aplikaénimi dolozkami Komory auditord Ceské republiky.
V souladu s témito predpisy jsme povinni dodrZovat etické poZadavky a naplénovat a provest
audit tak, abychom ziskali pfiméfenou jistotu, Ze udetni zévérka neobsahuje vyznamné
nespravnosti.

Audit zahrnuje provedeni auditorskych postupd, jejichZ cilem je ziskat dikazni informace
o &astkéch a skutetnostech uvedenych v Gidetni zdvérce. Vybér auditorskych postupli zavisi na
Gsudku auditora, véetnd vyhodnoceni rizik, Ze uletni zévérka obsahuje vyznamné
nespravnosti zplisobené podvodem nebo chybou. Pfi vyhodnocovéni téchto rizik auditor
posoudi vnitfni kontrolni systém, ktery je relevantni pro sestaveni Getni zdvérky podavajici
vémny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy,
nikoli vyjadiit se k uéinnosti vnitfniho kontrolniho systému Géetni jednotky. Audit téZ
zahmuje posouzeni vhodnosti pouitych GOgetnich metod, pfiméfenosti Géetnich odhadi
provedenych vedenim i posouzeni celkové prezentace ugetni zavérky.

Obchodn! rejstiTk vedany
Meéstskym soudem v Praze
‘oddil C, vioZka 24185,

KPMG Ceskd republika Audit, s.ro., a Czech limited liability company and

a rmember firm of the KPMG network of independent member firms affiliated IC 49619187

with KPMG International Cooperative "KPMG Intarnational’), a Swiss entity. DI CZ599001936
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Zprava o vztazich mezi oviadajici osobou
a ovladanou osobou za fiskalni obdobi
od 1. ledna 2011 do 31. prosince 2011.

V souladu s ustanovenimi § 66a odst. 2) obchodniho na spolénost. Tyto vztahy jsou zamy na standardnich
zakoniku byla Landesbank Baden-Wirttemberg, se sidlem obchodnich podminkach::
Am Hauptbahnhof 2, Stuttgart, Spolkova repub)ikeetko

(dale ozné&vana jen jakd_BBVY, ovladajici osobou sp&iesti s Banka realizuje standardni mezibankovni obchodovani v cizich
LBBW Bank CZ a. s. (dale&xaaa jen jakiBank§. m) nach (obchody typu Spot, Forward a Swap) a standardni
mezibankovni vkladové obchodovarn)irga pj&ky) v ramci
Spolénost LBBW byla majoritnim akcieméBanky a de facto dohodnutych limita za tt ni ceny.
a ptimo uplatovala rozhodny vliv na jeji oviadani. Ostatni s« Banka se podili na)éiech arahovanych spogaosti LBBW;
dcetiné spolénosti a majetkové podily sp&iesti LBBW byly dale se jako)vitel podili na Qwech, na nichse podili
sptizn) nymi osobami. i spol&nost LBBW.
s Banka fijiméa zaruky od spateosti LBBW a jejich éingch
Spolénost LBBW)ita v df eni 17 087 kusakcii 0 nominalni spoletnosti.
hodno) 100.000,- B, cd ptedstavuje stoprocentni podil s Banka obdela od spoléosti LBBW péideny Gyr
na zakladnim jimi Banky. za standardnich obchodnich podminek.
« Banka uzaela se sponosti LBBW v roce 2009 ramcovou
. . dohodu o podminkach vzajemné spoluprace, samppttn
1. Informace o smlouvach uzav ~ $enych pro oblast lidskych zdrop inform&nich technologii,
mezi sp $izn #nymi osobami a ostatnich neptesahujici ramec obvyklych ujednant eaich
pravnich Gkonech provedenych na obchodnich vztazich..

vzamu sp. $izn#nych osob. 4. Dal' i p$ijata opat $eni, jejich vyhody

V ptb) hu fiskalniho obdobi nebyly mezi Bankou jako oviadanou @ nevyhody

osobou a spoBaosti LBBW jako ovladajici osobouiempv

' adné smlouvy o strategickém vlivu na gpok. Mezi Bankou jako ovladanou osobou a &padéi LBBW jako
ovladajici osobou nebyla podnikriugena dali opateni

Ve fiskalnich obdobickeal uvedenym fiskalnim obdobim nebyly piesahujici ramec obvyklych ujednani ealch na obchodnich

uzavieny' adné smlouvy o strategickém vlivu na $pok. vztazich a na postaveni siblesti LBBW jako akciema

2. Ostatni pravni akony. 5. Prohla' eni vedeni spole ! nosti

Ke strategickému vlivu na Banku jako ovladanou osobu se ve viPiedstavenstvo spdeosti LBBW Bank CZ a.s. prajda

uvedeném fiskalnim obdobi nevztahovédiné pravni tkony ' e Bance nevznikla Ysiedku skuténosti,' e je Banka ovladanou
ze strany spoBaosti LBBW jako ovladajici osoby. osobou podle ustanoveni § 66a obchodniho zakowmdittna
Gjma.

3. Poskytovand pln #ni a protipin  #ni.
V Praze dne 28:#dwna 2012.

Banka udwje se spokénosti LBBW vyznamné obchodni vztahy,
Vv jejich ramci se neuplatije' &dny strategicky vliv
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Udaje ov #%ované auditorem

dle p $ilohy !. 30 whia 'ky ) NB !. 123/2007 Sbh.

31. prosince 2011
tis. K'!

31. prosince 2010
tis. K !

1. Utggen digaipiibalu

a)

souhrnné informace o podminkéach
a charakteru kapitalu a jeho' glk:

Z&kladni kapital LBBW Bank CZ a.s.

predstavuje 17 087 ktiskmenovych

zaknihovanychkcii na jméno

o jmenovié h odngt
jedné akcie 100 008K

Z&akladni kapital LBBW Bank CZ a.s.
pedstavuje 17 087 ktiskmenovych
zaknihovanych akcii na jméno
0 jmenovité hodnot
jedné akcie 100 008K

b) souhrnna v prvodniho kapitélu (slka tier 1) 2 621 @1 225832 906
Delriotitlis &l ktidnzoSky phvodinfuokkpipitatu:
Splaceny zékladni kapital zapsany v obchodnirikiejst 1708 700 1708 700
Emisni ‘do 1 000 000 1000 000
Povinné rezervni fondy 35155 20073
Ostatni fondy z ro3éeni zisku 36 076 36 076
Nerozdleny zisk z pedchozich obdobi 0 0
Ztrata za P né (Betni obdobi 0 0
Delintitiy édiitatelinépobibky z pivodhiifddpipitatu:
Nehmotny majetek jiny ngoodwill -158 910 -182 653
c) souhrnna v dodatkového kapitalu (ska tier 2), 500 000 500 000
d) souhrnna vg kapitdlu po zohledini ocitatelnych
pold ek a stanovenych lirhipro dodatkovy kapital. 3 121 @21 330882 996
2. Uriggerdigiitaigu eh fadiavich
a) k uyrovému riziku ®en)ni na kapitalové padavky
k av) rovému riziku podle standardizovanéhistppu
a podle pistupu IRB, 1480 214 1426 981
b) k poz&nimu, mnovému a komoditnimu riziku, 35161 49 647
d) k oper&nimu riziku. 130 518 139 149
3. Ronjrovéulkaziiele
a) ukazatel kapitalovéim)+enosti, 15,17% 15,26%
b) rentabilita prm) rnych aktiv (ROAA), 0,07% 0,05%
c) rentabilita prm) rného vlastniho kapitalu (ROAE), 0,70% 0,59%
d) aktiva na jednoho zastnance, 76 901 68 281
e) spravni naklady na jednoho ysimance, -1 630 -1 699
zisk nebo ztrata po zdani na jednoho za)stnance. 50 40

f)

Poznamka: Pro vy&ip v sekci 3 byla poita data ke konci obdobpo&et zan)stnané k 31. 12. 2011.



Kontaktni udaje.

LBBW Bank CZ a.s.
I": 14893649
DI': CZ14893649
SWIFT/BIC: SOLACZPP
Kod banky: 4000
Obchodni rejsik: M stsky soud v Praze odd. B#vlo ka 476
Sidlo: Vjzna 126/1, 150 00 Praha 5
Usti o
n. Labem Liberec
Karlovy Vary
Hradec Kralové
Praha O O
() Miada .
) Karvina O
Plzel Boleslav () Pardubice Ostrava @
Q Olomouc
Jihlava @
"eské o
Bud#jovice Brno Zlin

9) o o



Praha 5

Vijzna 126/1

150 00 Praha 5

Tel.: (+420) 233 233 233
Fax: (+420) 233 233 299
prahavitezna@LBBW.cz

Praha 5

Plze ska 5b

150 00 Praha 5

Tel.: (+420) 251 115 311
Fax: (+420) 251 115 399
prahaandel@LBBW.cz

Hradec Kralové
9%italska 150/Velké

nam sti

500 03 Hradec Kralové
Tel.: (+420) 495 009 511
Fax: (+420) 495 009 599
hradeckralove @LBBW.cz

Liberec

Praskéa 33/20

460 01 Liberec

Tel.: (+420) 485 388 511
Fax: (+420) 485 388 599
liberec@LBBW.cz

Pardubice

Masarykovo néysti 2799
530 02 Pardubice

Tel.: (+420) 466 862 511
Fax: (+420) 466 862 599
pardubice@LBBW.cz

Praha 1
Vaclavské ndysti 40
110 00 Praha 1
Tel.: (+420) 233 234 422
Fax: (+420) 233 233 911
prahacentrum@LBBW.cz

Praha 8

Sokolovska 394/17

186 00 Praha 8

Tel.: (+420) 221 874 711
Fax: (+420) 221 874 799
prahaflorenc@LBBW.cz

Jihlava
Masarykovo nam. 17
586 01 Jihlava
Tel.: (+420) 567 155 711
Fax: (+420) 567 155 799
jihlava@LBBW.cz

Mladéa Boleslav
Staron)stské nam. 88

293 01 Mlada Boleslav
Tel.: (+420) 326 748 511
Fax: (+420) 326 748 599
mladaboleslav@LBBW.cz

PlZe
Nan) sti Republiky 4
301 00 Plze
Tel.: (+420) 377 337 311
Fax: (+420) 377 337 399
plzen@LBBW.cz

Praha 1

Praha 3

Obchodni centrum Palladium D* m odborovych svaz

nam. Republiky 1

110 00 Praha 1

Tel.: (+420) 222 313 385
Fax: (+420) 222 310 708
palladium@LBBW.cz

Brno
Nan) sti Svobody 23
602 00 Brno
Tel.: (+420) 531 015 311
Fax: (+420) 531 015 333
brnonamesti@LBBW.cz

Karlovy Vary
Dr. Davida Bechera 6
360 01 Karlovy Vary
Tel.: (+420) 353 433 511
Fax: (+420) 353 433 599
karlovyvary@LBBW.cz

Olomouc
Riegrova 386
779 00 Olomouc
Tel.: (+420) 585 515 511
Fax: (+420) 585 515 599
olomouc@LBBW.cz

Usti nad Labem
Mirové nasti 5a

400 01 Usti nad Labem
Tel.: (+420) 477 102 411
Fax: (+420) 477 102 433
ustinadlabem@LBBW.cz

nam. W. Churchilla 1800/2
130 00 Praha 3

Tel.: (+420) 222 713 411
Fax: (+420) 222 713 409
praha3@LBBW.cz

(‘eské Budfovice

Nam. Remysla Otakara Il. 14/10

370 01" eské Bugovice
Tel.: (+420) 387 008 711
Fax: (+420) 387 008 799

ceskebudejovice@LBBW.cz

Karvina
Nadrani 1939/4a
733 01 Karvina
Tel.: (+420) 596 395 611
Fax: (+420) 596 395 699
karvina@LBBW.cz

Ostrava
Dlouha 194/3
702 00 Ostrava
Tel.: (+420) 595 151 511
Fax: (+420) 595 151 599
ostrava@LBBW.cz

Zlin
Nan) sti Miru 176
760 01 Zlin
Tel.: (+420) 577 057 511
Fax: (+420) 577 057 599
zlin@LBBW.cz
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STATEMENT OF THE CHAIRMAN OF THE SUPERVISORY BOARD

Statement of the Chairman
of the Supervisory Board.

MICHAEL HORN
Chairman of the Supervisory Board

The Supervisory Board has fulfilled its duties according to law
and has reviewed and approved the statutory financial statements
as at 31 December 2011, concluding that the accounting books
and records were kept properly in accordance with accounting
regulations and that the accounts and financial statements
correctly reflect the financial position of LBBW Bank CZ a.s.

as at 31 December 2011.

The Supervisory Board has fulfilled its duties according to the law
and the company $ Articles of Association by the careful
monitoring of work performed and powers exercised by

the bank % Board of Directors, its operations, its pursuit

of strategic goals and its risk management activities.
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sSTATEMENT]

The Supervisory Board has acknowledged the reports

of the Board of Directors and has issued the necessary
resolutions. In connection with the organisational changes
approved by the shareholder, the Supervisory Board implemented
the respective amendments concerning personnel changes

in the structure of the Board of Directors.

Having audited the statutory financial statements as at

31 December 2011, KPMG ‘eska republika Audit, s.r.o. has
concluded that the financial statements give a true and fair view
of the financial position of the bank as at 31 December 2011

and its financial performance for the year then ended in
accordance with Czech accounting legislation and have rendered
an unqualified opinion. The Supervisory Board fully agrees with
the auditor $ statement.

The Supervisory Board has reviewed the Report on Relations
in accordance with Section 66a (9) of the Commercial Code.

Compared to the initial plan, LBBW Bank CZ a.s. delivered positive
results in 2011 and quite significantly increased its operating
profit compared to 2010.

LBBW Bank CZ a.s. focused internally within its business

on the improvement of the quality and sustainability of income
as well as the increase of efficiency, control and management
of costs and risks.

Therefore the Supervisory Board would like to thank the Board
of Directors and its management team, as well as each LBBW Bank
CZ a.s. employee, for their commitment and work during the year.

Lok Hewr

MICHAEL HORN
Chairman of the Supervisory Board
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STATEMENT OF THE BOARD OF DIRECTORS

Statement of the Board of Directors.

Global economic developments in 2011 were extremely turbulent,
with no signs of stabilisation over the next few years. The year
2011 was therefore another difficult year for the Czech economy,

its financial markets as well as for the whole banking industry.

In this difficult and competitive economic environment, we have
fully concentrated in particular on the further improvement
of the bank $ efficiency and earnings structure as well

as its quality, while keeping costs stable and risks under control.

Efficiency enhancement measures were introduced back in 2010
and have made satisfactory progress in all areas of our operations

resulting in delivering positive financial results.

During the year under review, our absolute priority was to focus
on the bank $ activities in achieving efficiency and sustained
profitability over the long-term. In order to achieve that we
introduced many internal and business initiatives and
implemented several technical improvements to our systems.
We also continued with our risk-averse approach, maintaining

a strong capital base and liquidity position.

The cornerstones of our strategy for the next year are to further
grow our banking profitably and to deliver long-term shareholder
value. We will do so by focusing on the client and providing
outstanding service. As we are in the business of providing
financial services, our clients  $trust, satisfaction and loyalty

are our greatest asset.

The precondition for that trust is and will continue to be building
and maintaining long-term relationships with our corporate and

individual clients, delivering innovative solutions and pursuing
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excellence. Several client surveys confirmed our strength in our
approach to individual service, friendliness and the fact that

we are a bank with strong German background.

We would like to thank our clients for their loyalty and confidence
in LBBW Bank CZ a.s. and for their partnership with us, which

often lasts many years.

We would also like to express our thanks to all business partners,
advisors, authorities and the Supervisory Board members who
provided us with constructive assistance during the year.

Last, but not least, we would like to thank our employees for their

team spirit, mutual trust and commitment. We also look forward

to our mutual cooperation over the year ahead.

%-—-—* Q;c___ Lo soonm B

GERNOT DAUMANN JURAJ ERNI KA BORI§ UCHRAN
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Management.

Supervisory Board.

Chairman:
Michael Horn

Vice-Chairman:
Dr. Peter Kaemmerer

Members:

Prof. Harald Pfab

Ingo Mandt

Anastasios Agathagelidis
Ing. Jii B&véat+

Ing. Josef Pka
Andreas Fohrmann

Chairman since 2 September 2008
Member since 1 September 2008

Vice-Chairman since 2 September 2008 until 31 March 2011
Member since 1 September 2008 until 31 March 2011

since 1 September 2008
since 1 April 2011
since 1 April 201 2
since 30 November 2006 until 30 November 2010
re-elected on® January 2011
since 29 October 2009
since 1 September 2008 until 29 February 2012

Board of Directors.

Chairman:
Gernot Daumann

Members:

Ing. Juraj ernig&ka, MBA
JUDr. Borisichran
Henrik Pregel

since 15 May 2010

since 31 March 2005, re-elected on 1 April 2011
since 1 January 2012
since 14 September 2009 uBtil May 2011
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Management .

Client Services

Corporate Finance

Magr. Ing. Petr Nikodym Corporate Banking

Ing. Ivan Chleboun Export & Trade Finance
Ing. Josef ilhanek, MBA Real Estate Finance

Treasury
Ing. Petr B icha Securities Trading
Ing. Gabriela Krausova Treasury Sales

Ing. Pavel Vondra ek, MBA  Treasury Dealing and ALM
Individual Banking Division
Pavel*uransky Head of Individual Banking Division

Tom& Zahéalka Private Banking

Service and control departments

Ing. Jarmila Chlumova Human Resources
Ing. Oldi, ka Krylova Internal Audit
Ing. Zbgek Troch Compliance and AML

Corporate Services

Ing. Miroslav Kohout, ACCA  Financial Services

Magr. Vit Kova ik Legal Services

Ing. Martina Lambert, MBA  Marketing and Communications

Market Management Division
Ing. Dana Maalkova Product Development

Operations Division
Ing. Pavel Sed!a ek Head of Operations Division

Risk Management Division

Gabriela Kalouskova Credit Administration Brepat & Loan Back Office
Ing. lvan Smutny, MBA Credit Department
"arka Tulkova Portfolio Management

82



Corporate
Profile.




CORPORATE PROFILE

Landesbank Baden-Wdirttemberg
(LBBW) is one of the largest banks
In Germany. It is a universal bank

and an international commercial
bank. As the largest bank in
southwest Germany and as

a strategic partner, the LBBW Group
provides extensive services to retalil,
corporate and institutional clients,
as well public sector institutions

and savings banks.
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Corporate Profile.

Landesbank Baden-Wirttemberg, one
of the largest banks in Germany, entered
the Czech market in 2008.

LBBW Bank CZ a.s.

Since the bank was founded in1,99 it has established over the years a firm position as a modern
and universal commercial bank, providing top-class services and reacting promptly to all the needs
of its clients. Since September 2008, the bank has been known as LBBW Bank CZ a.s.

LBBW Bank CZ a.s. provides top-class financial services and products in corporate, private

and individual banking within the Czech Republic. Théblbarsiness philosophy includes a highly
professional, individual approach to each &ieeeds as the basis for a long-term partnership

and mutual trust. The third place in the Best Bank 2011 competition in the ddtesgory

Client-Friendly Bank 2014nd one of the top rankings in théNavigator of a Safe Loanproject

are evidence that the bank is a strong, reliable and competent financial partner. LBBW Bank CZ a.s.
currently has 20 branches located in all the main regions of the country. Selected branches are also
open on weekends.

LBBW Bank CZ a.s. branches in the Czech Republic.
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Landesbank Baden-Wurttemberg.
Our Shareholder.

Landesbank Baden-Wiurttemberg (LBBY) universal bank and an international commercial bank.
LBBW is one of the largest banks in Germany and is the largest bank in southwest Germany.
Together with its regional retail banks Baden-Wirttembergische Bank (BW-Bank), Rheinland-Pfalz
Bank and Sachsen Bank, it offers the complete range of products and services typical of a modern
large bank.

The LBBW Group offers a wide range of products and services for retail, corporate and institutional
clients, as well as for the public sector and savings banks. Specialized subsidiaries such as leasing,
factoring, real estate and asset management round out the product and service range of the LBBW
Group. As the gro@parent company, LBBW is responsible for managing the entire LBBW Group.
LBBW is also directly responsible for serving corporate clients across Germany,

as well as internationally, along with institutional clients and public sector institutions.

Landesbank Baden-Wirttemberg is a legally independent institution under public law.

TheOwners of Landesbank Baden-Wurttemberg are:

’ m The Savings Bank Association of Baden-Wirttemberg H 40.534 % ‘
’ m The State of Baden-Wirttemberg H 19.570 % ‘
’ = The State capital Stuttgart H 18.932 % ‘
’ m Landesbeteiligungen Baden-Wurttemberg GmbH H 18.258 % ‘
’ m Landeskreditbank Baden-Wirttemberg H 2.706 % ‘
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SERVICES FOR OUR CLIENTS

The advisory services concept in
corporate banking is client-focused,
outstanding and comprehensive.
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Corporate clients.

Our corporate banking advisory services
concept is based on relationships built
on trust, expert advice, an understanding
of our clients $needs and the delivery

of first-class solutions.

Corporate Finance.

The strategic goal of Corporate Banking and Treasury is to offer Czech, German and international
corporate clients, multinational companies as well as institutional clients a comprehensive range
of banking and treasury services for both the long and short-term, including traditional transaction
banking, securities trading, real estate financing, and export and trade finance.

From payment transactions to real estate and export financing, from classic loans to international
capital market produc{sLBBW Bank CZ a.s. assigns to each of its corporate clients a single
relationship manager with the responsibility for meeting all their needs. Backed by the support

of expert teams within the bank and the whole LBBW Group, he or she is the strategic partner
for all the clier# financial concerns.

In the year under review, Corporate Finance took a number of actions to further strengthen
our corporate banking industry position. We increased the number of our clients by expanding
our business operations into new industries and segments.

We completely followed the gréstrategy and concentrated on quality and income instead
of volume. Often based on several Yéamg business relationships with corporate clients,

LBBW Bank CZ a.s. has earned the role of a strategic partner.

According to our own satisfaction survey among corporate clients, LBBW Bank CZ a.s. especially
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stands out among competing banks in its client service and approach. The survey also indicated
what an important part relationship managers play in client satisfaction and loyalty. More than
90% of the responding companies were very happy with their dedicated relationship manager
and the client service they receive. We recognise that every company is unique and our tailored
Corporate Finance service can help them make the most of every opportunity. This excellent
assessment and trust are vital for us in an increasingly competitive environment and form

the foundation for our traditionally strong, long-term relationships as well as business activity
with corporate clients.

German Desk.

Corporate clients from German-speaking countries active in the Czech Republic have at their
disposal a specialised team of experienced and multilingual corporate banking professionals

the German Desk of LBBW Bank CZ a.s. These specialists focus on providing expert advisory, local
know-how and help German companies, especially when entering the Czech market. The German
Desk of LBBW Bank CZ a.s. is a natural first contact point and service provider for them as well

as a reliable financial partner for many other German-speaking corporate clients already active

in the Czech Republic.

In 2011, the German Desk focused on further intensifying our partnerships with German savings
banks, offering them as well as their corporate clients, extensive knowledge of both Czech

and German markets. Thanks to our specific know-how and to close co-operation within

the LBBW Group, we were able to provide knowledgeable support for our Czech corporate
clients also active on the German market.

The German Desk continues to receive excellent feedback from clients, who especially appreciate
our flexible approach and understanding of their individual needs. We are fully aware that
particularly in times of economic difficulty, banking clients need a reliable partner who thinks long-
term and remains loyal to its clients. We are also committed to doing just that in the years ahead.

Real Estate Finance.

During the year under review, the Real Estate Finance team continued to make good progress
in providing property financing solutions to professional real estate clients. They included
institutional investors, international and local property professionals, as well as both public
and private real estate companies.

During 2011 we took a number of actions to further strengthen our position within the real estate
industry. We added new expertise at the senior levels in our team of real estate professionals which
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allows us to now offer financing solutions tailored to meet our @ipetific requirements

in target markets. We know their markets well and are able to assess the trends in different sectors.
Many developers now rely on the high level of expertise and service provided by our team.

We believe that it's our knowledge, expertise and experience that set us apart from the rest

and will help our clients to achieve their business goals.

The volume of new financing extended to residential real estate companies was significantly higher
than in the previous year. The majority of this business was in the big regional centres of the Czech
Republic. The focus for next year continues to be on financing more high-quality commercial real
estate, including shopping centres, office, residential and retail properties, as well as logistics

and distribution sites in prime locations.

Export and Trade Finance .

Our Export and Trade Finance department delivered a strong performance in 2011. Our specialised
team offered a full range of assistance on cross-border transactions to our export and import-
oriented corporate clients. We continued to support them by providing customized solutions

for all issues related to international documentary transactions and business, guarantees, export
buyer credits as well as short/medium/long-term export and pre-export financing with and without
EGAP (Export Guarantee and Insurance Company) insurance. As our clients in 2011 continued

to demand products and services to reduce risk, we provided them with a comprehensive range

of various hedging and exchange rate risk instruments.

In the year under review, we were able to significantly expand our flow of business in financing
international imports and exports, where we work together with EGAP as well as with commercial
risk insurers. Export-oriented clients benefited from our close support particularly through EGAP-
covered buyer credits. As we aim to help our clients to make doing business internationally as easy
as doing business at home, we offer not only comprehensive, cross-border products and services
but also excellent advisory services and local know-how. Clients can use our specialized expertise
in complex financing and trade structuring. With our dedicated relationship managers and export
and trade specialists, we are able to help our clients make the most of their opportunities

for business not only in our traditional main market of the CIS countries but also in the Balkans.

Treasury .

As well as being engaged in corporate, private and personal banking, LBBW Bank CZ a.s. is equally
at home on the international money and capital markets. Its expertise in this field is concentrated

in theTreasury department In the year under review, this unit concentrated on offering corporate

as well as individual clients a wide range of products and services designed to meet their actual
needs, being individually conceived and professionally delivered. This included various customised
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investment and treasury products, currency trading, currency and interest rate derivative products,
treasury management, and access to domestic and foreign capital markets.

During the year as a whole, dteasury Sales team managed and advised corporate clients

in a wide range of foreign exchange, interest rate, and money market instruments. Our specialists
also designed specific financial products tailored to the individual financial positions of each
particular client. The volatility of international financial markets in recent years has made

it necessary for corporate clients to be conscious at all times about the type and scope of risks

to which their financial activities are exposed. Compared to the previous year, there was growth

in business with structured tailor-made derivative products. These were required by clients mainly
for hedging their exchange rate risk instruments during volatile market periods. The team has now
begun focusing on developing projects focused on private ¢lfentsthe perspective

of derivative foreign exchange and money markets.

OurSecurities Tradingteam continued to perform very strongly at the same superior level

as in the last year. Our experts were able to offer highly personalized services tailored to the needs
of our private clients with different risk profiles and investment objectives. The team also prepared
many specific individually designed financial solutions and focused on offering expert care

and comprehensive service covering the entire range of products from shares, bonds, mutual funds
and structured products to lending products. The most demanded products were trading on foreign
exchanges combined with the hedging of their currency exposures.

Even in a difficult financial market environment, our tedmeasury Dealing and ALM again

served as a reliable team of experts fully focusing on a very risk-averse and conservative approach
to management of the ba#Kiquidity and interest positions and foreign exchange, while strongly
contributing to the bar profitability.

Objectives for 2012.

The economic outlook for 2012 for the whole Czech economy as well as for the corporate business
sector remains uncertain. However, we are convinced that, having successfully dealt with past crises,
we are well-prepared to face a variety of market conditions and new regulations and are well-
positioned to meet future challenges. As we systematically strengthen our bank in its core areas

of expertisd in particular within the scope of corporate business - we believe that we will be able

to achieve a healthy and reasonable level of business performance over the foreseeable future.

In 2012, we will continue offering our full range of services to corporate clients with a differentiated
approach according to the size of each client and his business sector.
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Individual clients.

At LBBW Bank CZ a.s. we work with
individual clients to identify their goals
and requirements and to create specific
solutions that make the most of their
opportunities for them, their family

and their business.

Private Banking.

Private Banking at LBBW Bank CZ a.s. is about much more than the traditional banking services

of deposits and loans for wealthy individuals. It's about providing the personal one-to-one service
that is essential beyond a certain level of wealth. During the year as a whole, we provided financial
services to high net worth individuals and their families in day-to-day banking, investment, loan
requirements as well as wealth management for all stages of their lives. The approach of our private
banking unit is to take a complete view of cliéveslth, and we offer a service built around our

clients. As a rule, each client is served by a dedicated private banker, who helps clients identify their
wealth goals and develop personalised strategies to help them achieve these goals.

In 2011, we continued to provide our private clients with a full portfolio of banking and financial
services, focusing especially on various sophisticated tailor-made investment solutions

and securities, including risk hedging tools as well as mutual funds. Our comprehensive services
included traditional VIP current accounts with gold debit or credit payment cards, overdrafts with
individually set credit limits, savings accounts with superior interest rates as well as a wide range
of loans and mortgages. Our own satisfaction survey among private clients found that Private
Banking at LBBW Bank CZ a.s. is known and recognised among wealthy individuals for its integrity,
discretion and professionalism. Our combination of personal insight, competent independent
financial advice and broad financial expertise means that the solutions we offer are both
comprehensive and personal. We will also continue doing just that in the years ahead.
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Personal Banking.

Personal Banking at LBBW Bank CZ a.s. provides traditional branch banking and financial services
to individual clients, self-employed clients and members of independent professions as well as small
and medium-sized businesses. In the year under review, our principal services and products

for individual clients included current and savings accounts with attractive interest rates without
operating or initial set up costs, various types of loans including consumer loans and mortgages,

a choice of payment cards to suit individual needs, domestic as well international payments,

and investment services including mutual funds and securities trading. Our experienced personal
bankers located in our twenty branches in large towns and main business centres of the Czech
Republic focused on delivering excellent service and optimum client benefit. They also strove

to make clients feel comfortable and welcome at our bank.

Servicing is not the same as service.

We believe in providing a service that is personal and personalised. We take time for our clients

in our branches, because we assume that a trustful atmosphere is one of the key prerequisites for
finding solutions which meet cliévteeds. At LBBW Bank CZ a.s., every client has an identity - not
just an account number. Each client has his/her own designated personal banker who can help them
manage their savings, investment and loan requirements, and provide expert advice. In order to

be able to provide high-quality professional banking service, we introduced new advisory tools

and processes during 2011. Various tools are used to map out ti#é sfieaific financial situation

and then their current needs and future goals are defined. This new approach helps us prepare

the best solution for each client and continually improve their satisfaction with our bank. We believe
that trust and loyalty form the foundation of personal relationships, as well as successful long-term
partnerships.

Thanks to various activities and offers during the year under review, we succeeded in winning over
a growing number of clients to our products and services, despite a difficult market environment.
For those seeking to own a home of their own, we made a variety of strategies available, including
refinancing of current mortgages. We also met with growing interest in our new type of mortgage
with floating interest rates. On the deposit side, clients benefited from high interest rates on savings
accounts. In 2011, we introduced a special new savings account for individual clients as well as for
small entrepreneurs with a monthly notice period offering premium interest rates. This product very
quickly found many satisfied clients. Many new clients also enjoyed our special 5 for 50 account
package which offers various features that can be selected and adapted to indivifuadetisnt

During 2011, we deepened our co-operation with renewed external financial service providers such
as Allianz pdiiovna, a.s., Conseq Investment Management, a.s. and Wiistenrot - stavebni spo itelna,
a.s. Thanks to this co-operation, we were able to offer a full scope of bank-assurance and
investment products under one roof.
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For our bank, 2011 was an eventful year. Our commitment and engagement to be client-oriented,

to exceed client expectations as well as to remain a transparent and trustworthy company

at the same time, was recognised by earning third place in the Best Bank 2011 competition

in the category Most Client-Friendly Bank 2011. Based on a joint expert study by Charles University
in Prague and consulting company EEIP in November 2011, LBBW Bank CZ a.s. was also judged
the third most trustworthy financial institution on the Czech market in consumer loans.

Objectives for 2012.

Particularly in times of economic difficulty, banking clients need a reliable partner who thinks
long-term and remains loyal to its clients. This is exactly in line with our client approach

and strategy of long-lasting partnerships. And our client partnerships, some of which have been
in place for many years, present ample evidence of this.

In accordance with its strategy of individual banking and with changes in the overall conditions
of the Czech economy, LBBW Bank CZ a.s. will further enhance its comprehensive advisory and
financial planning service by advising especially high net worth and affluent clients on how to
structure and protect their assets in line with their personal goals. This will include professional
investment advisory and in-depth global capital market expertise.

LBBW Bank CZ a.s. wants to expand its client base through targeted activities, focusing mainly
on carefully selected strong economic areas within the country. This will involve more cross-selling
activities, particularly with regard to consumer loans and investment products. The bank will also
continue upgrading its payment services and electronic and internet banking, in order to make
electronic payments more secure and more convenient at all times.
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CORPORATE SOCIAL RESPONSIBILITY PROJECTS

We in LBBW Bank CZ a.s. see
ourselves as part of society and,
In return, we value its perception

of us.




coRPORATE SOCIAL RESPONSIBILITY P

Corporate Social
Responsibility Projects.

Corporate Social Responsibility at LBBW
Bank CZ a.s. means more than just
donating money. We assume responsibility
towards our staff, the environment,

society and the economic community.

An obligation to society.

LBBW Bank CZ a.s. is focused on higher standards in serving its clients, shareholders,

and communities. As part of this commitment, we sponsor carefully chosen charity projects as well
as community events in the neighbourhoods where we do business. Corporate social responsibility
is an integral part of the beficorporate strategy and a fundamental principle of thébank

relations within the communities it operates.

Today the world is faced with challenges that go well beyond the balanCarstheet believe that
businesses have a duty and a responsibility to play their part in addressing issues that impact upon
society as a whole. Therefore we are focused on understanding the social and environmental issues
that impact our clients and society and integrating these into our products and services, business
practices, and decisions.
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Central Association to aid peopliving with  autism, APLA Prague
== and Central Bohemién partnership since 2097 .

<
( We finance a project that focuses on providing personal assistance, respite and relief servi¢es
to people, in particular children, with autistic spectrum disorders who live in the Czech Republic.
These services include escorting children to and from school, extracurricular activities, and|sporting
and other leisure activities. The relief and assistance program is of invaluable help for the ¢hild's
family, especially at times when they are for whatever reason unable to fully devote their tirrxe
to the needs of their child, e.g. because they have appointments with public authorities or nmust visit
a doctor. The project also offers this service at times during which parents need to relax angl take
time for themselves or for a healthy sibling whendftlays second fiddle", or simply to "recharge

their batteries".
\ J

German school in Pragugn partnership since 2009).

An excellent education provides the best foundation for a secure professional future for ouP
children. It is also crucial to ensuring growth and prosperity in our society. For this reason, we have
become an official financial partner of the German school in Prague, which has had a Czech and
German student body since 2001. The school is a joint project of the Czech Ministry of Edugation,
the Czech Ministry of Foreign Affairs and the competent authorities of the Federal Republic
of Germany. The German graduation exam authorises students to study at all European un|versities
under the same conditions as the graduates of secondary schools in Germany. Education
in this school is based on the Baden-Wirttemberg curriculum system which is among

the most progressive curriculum in Germany.

The Boleslav Polivka Theatre in Brfio partnership since 2004

The Boleslav Polivka Theatre is more than just a theatre. This is an alternative scene, regularly
presenting performances authored by Boleslav Polivka himself, as well as guest artists or visiting
Czech, Slovak and foreign theatre troupes. Many performing arts exhibitions have found their home
here as well. This unique and creative environment was established in 1993.

f

=,

The Horacké divadlo in Jihlav@n partnership since 20D8

The Horacké Theatre is a theatre company with over 70 years of cultural history. Founded ih 1940
during the Nazi occupation as a permanent Czech theatre in the Vyso ina regidn in T ebi and later
relocated to Jihlava, it today belongs to one of the top professional dramatic theatre companies

in the Czech Republic. The theatre also regularly hosts various cultural events and exhibitigns.
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FINARIAL STATEMENTE

Balance Sheet

as at 31 December 2011.

Note 31 December 20 11 31 December 20 10
CZK thousand CZK thousand
Assets
Cas$haad dashstepegissitshdthtea ittakbanks 3 6282911 1890834
Reedisbiefsdnobutianks 4 5,226,664 45693694
a) repayable on demand 221,574 256,789
b) other receivables 5,005,040 4,422,905
Reebisklbidsdmonstusterners 5 20,117,811 199,650906
a) repayable on demand 781,968 1,054,416
b) other receivables 19,335,843 18,106,680
Delfitseeutitities 6 527,07%D HBL235
a) issued by other entities 527,079 519,235
Sheees 7 546 3D
Longttenninttegibib bddadsatsets 8 158,910 18226633
Longtenmangibiblbhdded assets 8 693,750 7285555
of which:  land and buildings for operating activities 599,152 621,461
Otheraassists 9 244, BEH 33310024
Prgagyrerds ndradcacedurcbmeome 9,870 10323
Tolmsgiats 27,607, 586 23580,04%9
Note 31 December 20 11 31 December 20 10
CZK thousand CZK thousand
Liabilities
Duettobaakiks 11 4,696 BE2 33,733,223
a) repayable on demand 85,113 120,036
b) other payables 4,611,739 3,055,387
Duettocosistmerers 12 18,519 (0556 1889248181
a) repayable on demand 13,633,913 16,572,750
b) other payables 4,885,143 2,356,731
ListhlfitesSrivond eletlszsedtiegies 13 716,807 3327007
a) issued debt securities 716,807 32,707
Oiinerllidbitides 15 414,496 38610095
Pryvidginns ethener 10 11,910 219386
Sithoddint dalaiites 14 503,388 BG34223
Shiseeagipitalpajhid 16 1,708 7000 117963,000
Shaepmainium 1,000 a0 11000@,000
Reseryéufudsdmdnthetirevereverserveserves 71,2381 5] 449
a) statutory reserve funds 35,155 20,073
b) other reserve funds 36,076 36,076
Revbladtioreseserve (52,98D) 661333
a) revaluation differences on assets and liabilities (4,280) (5,389)
b) revaluation differences on hedging derivatives (48,700) 11,542
Prffigf(loss$ fdotith ecaconiimiperiveriod 18,101 150832
Tot |l lablitite s 27,607, 5186 2338004919
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Off-Balance Sheet
as at 31 December 2011.

Note 31 December 20 11 31 December 20 10
CZK thousand CZK thousand
Off-balance sheet assets
Commitments and guarantees given 17 3,445,359 3,496,583
Receivables from spot transactions 602,654 281,544
Receivables from term instruments 27 10,061,921 10,866,842
Receivables from option instruments 27 2,447,649 3,378,834
Receivables written-off 154,668 152,287
Tota| offftbhimrecshsbiestsaissets 16,712,781 188,16900
Note 31 December 20 11 31 December 20 10
CZK thousand CZK thousand
Off-balance sheet liabilities
Commitments and guarantees received 3,043,720 3,284,802
Collateral received and pledges 17,635,937 14,249,212
Payables from spot transactions 602,946 281,452
Payables from term instruments 27 9,978,070 10,839,577
Payables from option instruments 27 2,447,649 3,378,834
Assets taken into custody, administration and deposit 17 2,937,848 1,479,121
Toi afffbhalrcshebidahiizblities 36,6486 )10 333522908
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Income Statement

for the year ended 31 December 2011.

Note 2011 2010
CZK thousand CZK thousand

Interesstinocmmendednsilariiacinmome 18 1,056 204 84227799
of which: interest income from debt securities 24,878 16,603
Interesteepprytsendithsianitapexgense 19 (464.242) (1838583)
of which: interest expense on debt securities (1,154) (1,816)
Faesad doomisissiarcineome 20 124,351 1224388
Feesad danmississienpexpense 21 (141, 49583) (12469)9)
Gaiinooidesfrémifirfinaiattaleppitrasions 22 85,257 4489
Oifnerropeatitin ndoneme 23 25,550 240837
OtheTopperating:gepense 24 (29,520) (X238909)
Adiminisstatitiv@xpepease 25 (585 1154) (§622281)
of which: a) staff costs (380,727) (420,168)
of which: aa) wages and salaries (277,027) (306,816)
ab) social and health insurance (84,760) (92,080)
ac) other staff costs (18,940) (21,272)
b) other administrative expenses (204,427) (222,063)
Depeetititioarahaldiiditio ob atibatiovearfor b fior tonytiegib magibieamgib e theghisdized assets 8 (85,1165) (§841,266)
Retessefaflallawescer and/siavisionsdeivabksivat igseanegsdrantee §amogritefroffirasiitableff receivables 10 427 D6 BAB337
Wtiteea 6 sadditltiormd ndlislisativa biediownand prant ipnoisicaxiabhiecenbhlesatdguarantees 10 (468 B9H) (4333@0)2)
Retessefaftbtherqisivisions 10 2,473 410
Adidiifionsitcaad duiltiisiationf offethenpsbuisions 10 (5,280) (227%8B)
Prffigi(loss$ o o midimp ey thdtivitiesdre faraiaxation 69,566 BO1Z77
Incameetdax 26 (51,4635) (133995)
Praffigi(loss$ fdo thib ecacontimgi pgriver iftb eféenitiaxation 18,101 1550832




INCOME STATEMENT

Statement of Changes in Equity
for the year ended 31 December 2011.

Share Revaluation Retained
Share capital premium éRerve fund difference earnings Total
CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand

Balaneesos dtjdndanu20y®010 1,708 70@0 11000@,000 3BF1816 7,36860 (32(3887p67) 2,772,202,209
Revaluation differences not included in profit net of tax (Note 16) 0 0 0 (1,207) 0 (1,207)
Settlement of loss (Note 16) 0 0 (321,667) 0 321,667 0

Net profit for the accounting period 0 0 0 0 15,082 15,082
Beimneasas 41 Te2edemb@r(®010 1,708,7008,700  1,000,0000,000 56,14956,149 6,153 6,153 15,082 15,082 2,786,063,786,084
Balaneess at Jandanuanj 12011 1,708 70a0 11000@000 5664849 6,15353 15,08082 2,785088,084
Revaluation differences not included in profit net of tax (Note 16) 0 0 0 (59,133) 0 (59,133)
Profit transfer (Note 16) 0 0 15,082 0 (15,082) 0

Net profit for the accounting period 0 0 0 0 18,101 18,101
Bidaneeasaat a1 TeReadember 12011 1,708,7008,700  1,000,000,000 71,23171,231  (52,980{52,980) 18,101 18,101 2,745,052,745,052




Notes to Financial Statements

FINARIAL STATEMENTE

for year ended 31 December 2011.

1. General information.

(a) Description and principal activities of the Bank
Establishment and description of the Bank.

LBBW Bank CZ a.s. (hereinafter referredite &an® was

(b) Basis of preparation

The financial statements have been prepared on the basis

of accounting maintained in accordance with the Act

on Accounting and relevant regulations and decrees of the Czech
Republic. They have been prepared under the historical cost
convention on the basis of full accrual accounting, except

for selected financial instruments that are stated at fair value.

incorporated on 23 January 1991. The ultimate holding company
is Landesbank Baden-Wirttemberg, incorporated in Germany. The financial statements have been prepared in accordance

The principal activities of the Bank are commercial banking

Business firm and registered office
LBBW Bank CZ a.s.

Vifzna 126/1, Praha 5

" eska republika

Identification numbed 4893649

Members of the board of directors and supervisory board
as at 31 December 201

Members of the board Members of the supervisory
of directors board
Gernot Daumann (Chairman) Michael Horn (Chairman)
Ing. Jura] ernigka Ingo Mandt

Andreas Fohrmann

Harald Pfab

Ing. Josef Pka

Ing. Ji B&var

Changes in the Commercial Register
In 2011, the statutory bodies of the Bank changed as follows:

. effective from 26 January 201 B&a+rwas re-appointed
as amember of thesupervisoryboard of the Bank

. effective from 31 March 2011 Peter Kaemmes&mned
his membershim the supervisory board of the Bank,

« effective from 1 April 2011 Ingo Mamgts appointed
as a member of theupervisory board of the Bank

s effective from 1 April 2011 Jutamig&ka was re-appointed
as amember of the board of directors of the Bank

. effective from 31 May 2011 Henrik Pregsigned
his membership in the board of directors of the Bank.

with the Czech Ministry of Finance decree regulating the layout
and definition of financial statements and disclosure
requirements of banks and certain financial institutions dated

6 November 2002 (N. 501), as amended.

Numbers in brackets represent negative amounts.

These financial statements are non-consolidated financial
statements.

2. Sgnificant accounting policies.

The significant accounting policies adopted in the preparation
of the Bank%s financial statements are set out below:

(a) Transaction date

Depending on the type of transaction, the transaction date

is defined as the date of payment or collection of cash; the date
of purchasing or selling of foreign currency or securities; date

of payment or collection from a customer's account; date of order
to a correspondent to make a payment, settlement date

of the Bank%s payment orders with the NB clearing centre,

the value date according to a statement received from a Bank%s
correspondent (statement means SWIFT statement, Bank%s notice,
received media, bank statement or other documents); the trade
date and settlement date of transactions with securities, foreign
currency, options or other derivatives; the date of issue or receipt
of a guarantee or opening credit commitment; the date

of acceptance of values into custody.

Accounting transactions involving the purchase or sale
of financial assets with a usual term of delivery (spot
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transactions), as well as fixed term and option contracts, The adjusted value of the securities is equal to the share
are recorded in off-balance sheet accounts from the trade date proportion of equity for shares, the share proportion of &fund
until the settlement date. net assets value for units, or the present value of the security

for debt securities.
A financial asset or its part is derecognized from the balance
sheet if the Bank loses control over the contractual rights Adjustments are created to debt securities held to maturity.
to the asset in whole or in part. The Bank loses this control  Adjustments to these securities are created in an amount which
if it exercises the I'IghtS to the benefits defined in the contract, on|y reflects the Change in the risk of the issuer' but not
if these rights expire, or if these rights are waived by the Bank. the change in risk-free interest rates, calculated on an individual
basis.
(b) Debt securities, shares, units and other investments
) - Transactions where securities are sold under a commitment
Treasury bills, bonds and other debt securities and shares to repurchage (repo transactions) ata predetermined price
including units and other investments are classified into or purchased under a commitment to resell (reverse repo
the portfolio which is held to maturity, the portfolio valued at fair ransactions) are treated as collateralised borrowing and lending
value through the profit and loss, or available for sale portfolio, transactions. The legal title of securities subject to resale
based on the BaBkintention. Only debt securities can or repurchase commitments is transferred to the lender.
be classified into the portfolio held to maturity.

Securities transferred under a repurchase commitment

Treasury bills, bonds and other debt securities are carried are henceforth included in the relevant items of securities
at amortized/ accreted cost. Accrued interest income is part  jn the Bank balance sheet, while the borrowing is recorded
of the carrying amount of these securities. Shares, units in Mue to bankkor Mue to customets

and other investments are stated at acquisition cost.

Securities received under a resale commitment are recorded
Premiums and discounts on debt securities are amortized/ in off-balance sheet account§ollateral received and pledies
accreted through the profit and loss account over the period fromhe |ending granted under a resale commitment is recorded
the date of purchase to the date of maturity using the effective jn (Receivables from bariks (Receivables from custonters
interest rate method. In the case of securities which have Interest on debt securities transferred under a repurchase

a residual maturity of less than 1 year from the date of purchasesommitment is accrued while interest on debt securities received
the premium and the discount are amortized/ accreted equally under a resale commitment is not accrued.
through the profit and loss account over the period from the date

of purchase to the date of maturity. (c) Transactions with securities for customers

Debt securities and shares, units and other investments valued Securities taken by the Bank into custody or deposit
at fair value through the profit and loss account are measured are accounted for in their nominal values. Securities taken
at fair value and gains/losses from this revaluation are charged by the Bank into administration are recorded in their market

to the profit and loss account@@ain or loss from financial values. Both are recorded in an off-balance sheet account &Assets
operationd taken into custody, administration and deposlie Bart

payables to customers resulting from cash received for the
Available for sale securities and shares, units and other purchase of securities or cash to be refunded to customers,

investments are measured at fair value and gains/losses from theg., are accounted for in the balance sheet liability accounts.
revaluation are charged to equityRevaluation reserv&hen

the security is sold the respective revaluation difference (d) Receivables from banks and customers
is charged to the profit and loss accourtGain or loss
from financial operatiotis Receivables are carried at purchase price reduced by any

impairment loss. Accrued interest income is part of the carrying
The fair value used for the revaluation of securities is determinedmount of receivables.
based on the market price published as at the date of the fair
value measurement, if the Bank can prove that securities can Receivables are reviewed for recoverability which is the basis
be sold for that market price. for determining the impairment loss in respect of individual
receivables. Unless the Bank writes off the part of the receivables

For debt and equity securities traded on the public market, fair corresponding to the impairment loss, an adjustment is created

values are equal to the price reached on the public market for that part of the receivables. The methodology for the creation
of OECD countries, if, at the same time, the condition of adjustments in the appropriate aCCOUnting period is included
of securities liquidity is fulfilled. in Note 27 (b) of these notes. Adjustments created by debiting

expenses are reportedd\rite-offs, additions and utilisation

If it is not possible to determine the fair value as the market valu@f @llowances and provisions for receivables and guafantees
(i.e. the Bank cannot prove that it is possible to sell the securitiesh® adjustments are recorded in sub-ledger accounts

for such a market price), the fair value is estimated for the purpose of determining the income tax liability in line

as the adjusted value of the securities. with the Act on Reserves separately for tax deductible provisons

and non-tax deductible provisions.
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The write off of unrecoverable receivables is accounted in the Barf balance sheet, or as a result of expected future
for as&rite-offs, additions and utilisation of allowances transactions, are recognized in the profit and loss account
and provisions for receivables and guarahieéeke profit asé&sain or loss from financial operations

and loss account. If a fully adjusted receivable is written off,
the adjustments are reduced by an amount equal to the amount(h) Financial derivatives
written off in the same account in the profit and loss account.
Recoveries of loans previously written off are included

in the profit and loss accountdRelease of allowances

and provisions for receivables and guarantees, income from
written-off receivables

Embedded derivatives

In certain cases a derivative may be a component of a hybrid
(combined) financial instrument that includes both a host contract
(instrument) and the derivative (referred t&aéaembedded
derivative), which influences the cash flows or otherwise

A reserve represents a probable cash outflow of uncertain timing'Odiﬁes the characteristics of the host instrument. An embedded
and amount. Provisions are established if the following criteria derivative is separated from the host instrument and accounted

(e) Creation of provisions

are met: for separately, if all of the following criterias are met at the same
time:
+ the Bank has a present obligation (legal or constructive)
as a result of a past event, s+ the economic characteristics and risks of the embedded
s itis probable or certain that an outflow of resources derivative are not closely related to the economic
embodying economic benefits will be required to settle the characteristics and risks of the host instrument,
obligation;grobablé meaning a probability exeding 50% . aseparate instrument with the same terms as the embedded
» the amount of such obligation can reliably be estimated. derivative would meet the definition of a derivative, and
s the host instrument is not remeasured at fair value
(f) Long-term tangible and intangible fixed assets or is measured at fair value but the changes from revaluation

) ) ) ) o are reported in the balance sheet.
Tangible and intangible fixed assets are stated at historical cost

and are depreciated using the straight-line method over their

- ) Trading derivatives
estimated useful lives.

Financial derivatives held for trading are carried at fair value
and gains (losses) from changes in the fair value are recorded
in the profit and loss account&Aain or loss from financial

The annual depreciable lives for each category of intangible
and tangible fixed asset are as follows:

Software 3 to 10 years or according to duration ~ ©Perations
of license agreement _ o
Buildings 30 to 50 years Hedging derivatives

Fixtures and fittings 3 to 20 years
Hedging derivatives are carried at fair value. The method
Leasehold improvements are depreciated on a straight-line basigf recognition of fair value depends on the model of hedge
over the lease term or their remaining useful lives, whichever accounting applied.
is the shorter.
Hedge accounting can be applied if:
Intangible fixed assets costing less than CZK 60,000 and tangible
fixed assets costing less than CZK 40,000 having a useful life , the hedge is in line with the Baétisk management strategy,
of less than 1 year are charged to the profit and loss account ,  the hedge relationship is formally documented at the inception
in the period in which they are acquired. of the hedge,

. it is expected that the hedge relationship will be highly

(9) Foreign currency translation effective throughout its life,

.« the effectiveness of the hedge relationship can be objectively
Transactions denominated in foreign currencies are recorded measured,
in the local currency at the actual current exchange rates . the hedge relationship is highly effective throughout

on the date of the transaction. Assets and liabilities denominated the accounting period,
in foreign currencies, together with unsettled foreign exchange , n the case of hedging future expected transactions, it is highly

spot transactions, are translated into the local currency probable that the transaction will occur.
at the! NB foreign exchange rate prevailing on the balance sheet
date. Foreign exchange gains or losses arising from If the derivative hedges the exposure to changes in the fair value

the translation of foreign currency assets and liabilities, except of assets and liabilities or commitments, the hedged item
for net investments in foreign entities and items that hedge  attributable to the risk being hedged is also carried at fair value.
currency risk resulting from agreements not yet recorded Gains (losses) from the revaluation of the interest bearing hedged
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item and hedging derivative are recorded in the profit and loss Deferred tax is provided on temporary differences between

account irfinterest income and similar incorard&nterest the carrying amounts of assets and liabilities for financial

expense and similar expehse reporting purposes and the amounts used for taxation purposes
multiplied by the expected income tax rate for the next period.

If the derivative hedges the exposure to changes in cash flows A deferred tax asset is recognized only to the extent that there

related to recorded assets and liabilities or expected transactionste no doubts that there will be future taxable profits available

the effective part of the hedge (fair value of the hedging against which this asset can be utilized.

derivative) is reported in equity@evaluation differences

on heding derivativesThe ineffective part of the hedge () Related parties

is recognized in the profit and loss accoudBiain or loss

from financial operatiohs In accordance with Czech accounting rules, the related party

balances and transactions are disclosed in Mpfesl1, 14, 16,
If the hedging of expected transactions results in the recording 17, 25
of a financial asset or liability, the cumulative gains or losses
from the revaluation of the hedging derivative reported in equity The managing employees of the Bank are considered to be solely
are charged to the profit and loss account in the same period the members of the Board of Directors.
as the gains or losses from the revaluation of a hedged item.
(k) Changes in accounting policies.
The fair value of financial derivatives is determined as the present
value of expected cash flows from these transactions, using ~ The Bank did not change its accounting policies in years 2011
valuation models generally accepted on the market. and 2010.
The parameters used in these models are ascertained
on the active market, such as foreign exchange rates, yield
curves, volatility of financial instruments, etc.

(i) Taxation.
Tax non-deductible expenses are added to and non-taxable
income is deducted from the profit for the period to arrive

at the taxable income, which is further adjusted by tax allowances
and relevant credits.



3. Cash and cash deposits with central
banks .
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31 December 20 11

31 December 20 10

CZK thousand @K housand
Cash on hand 174,041 176,527
Obligatory reserves 407,041 10,374
Current accounts with central banks 47,169 12,133
628251 18990834

Obligatory reserves are mandatory deposits withNBe

and are not available for use in the Badé#y-to-day operations.
These deposits bear interest at the CZK repo rate, which was
0.75 % p.a. as at 31 December 2011 (2010: 0.75 % p.a.).

4. Receivables from banks.

31 December 20 11

31 December 20 10

CZK thousand @K housand
Current accounts with banks 221,574 256,789
Term deposits with other banks 84,353 -
Standard receivables from banks 38,642 84,580
Receivables from repo transactions 4,800,775 4,200,746
Other receivables from banks 81,270 137,579
5,226,614 45698694

The receivables from Landesbank Baden-Wurttemberg totalled
CZK 109,006 thousand as at 31 December 2011
(2010: CzZK 23,002 thousand).

5. Receivables from customers

(a) Receivables by type of debtor.

31 December 20 11

31 December 20 10

CZK thousand @K housand
Financial organisations 1,677,063 1,972,923
Non-financial organisations 12,240,509 11,897,048
Non-profit organisations 19,665 20,724
Individuals 5,423,346 4,933,164
Non-residents 1,748,627 1,812,790
21, 1@HAT0 22(hBB6A19
Allowance (Note 10) (991,399) (1,475,553)
20,117,811 189,650906

Syndicate loans forming part of Receivables from customers
totalled CZK 2,309,655 thousand as at 31 December 2011
(2010: CZK 3,572,439 thousand).
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(b) Quality of receivables portfolia

In accordance with the definitions issued by K, receivables
from customers can be analysed as follows:

31 December 20 11

31 December 20 10

CZK thousand @K housand

Standard 17,917,050 16,917,106
Watched 722,391 842,228
Impaired - substandard 1,720,731 1,803,898
- doubtful 47,686 103,047

- loss 701,352 970,370
Allowances (991,399) (1,475,553)
20,117,811 129,65,0906

The current value ascribed to assets received as collateral
for receivables from customers can be analysed as follows:

31 December 20 11

31 December 20 10

CZK thousand @K housand

Bank guarantees and collateral by reliable guarantors 1,605,726 1,408,214
Cash 415,816 1,200,702
Securities 19,588 27,627
Land and buildings 10,071,664 7,863,640
Other fixed assets 1,799,241 278,298
Other assets 68,323 129,481

13,980 1388 10(HODRE62

The Bank has restructured CZK 636,303 thousand
of its receivables from customers in 2011
(2010: CZK 1,304,199 thousand).

Analysis of loans advanced to customers by activities.

31 December 20 11

31 December 20 10

CZK thousand @K housand

Activities of households 5,620,377 5,055,253
Activities in real estate 6,017,927 4,570,418
Transport and communications 18,262 38,261
Electrotechnical and electronic industry 46,023 71,839
Metallurgy and mechanical engineering 521,593 561,535
Chemical and pharmaceutical industry 1,198,269 1,313,410
Trade, sales, catering and accommodation 1,716,384 2,839,001
Other activities 960,613 1,611,913
Other industries 370,812 285,502
Banking and insurance 1,677,063 1,975,171
Construction 271,035 610,655
Extraction of raw materials 465,379 323,083
Energy, gas and water production and distribution 1,766,574 599,556
Manufacturing and processing industry 458,896 780,826
Agriculture, hunting and related activities 8 226

21, 10897270 22(5BB64819
Allowances for possible losses from receivables (991,399) (1,475,553)

20,117,811 189,65,0806
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(c) Receivables from related parties.
As at 31 December 2011 and 2010, the Bank did not have

any receivables from members of the Board of Directors
or Supervisory Board.

6. Debt securities.

(a) Classification of debt securities into individual portfolios
according to the Banlk intention.

31 December 20 11 31 December 20 10

CZK thousand @K housand
Available-for-sale debt securities 527,079 519,235
527,07%D HER235
Accrued value of debt securities as at 31 December 2011 Available-for-sale debt securities as at 31 December 2011
includes accrued interest amounting to CZK 7,289 thousand  and 2010 represented corporate and municipal bonds quoted
(2010: CZK 7,266 thousand). on the free market of the Prague Stock Exchange.

7. Shares.
31 December 20 11 31 December 20 10
CZK thousand @K housand
Shares available-for-sale 546 530
546

Shares were issued by non-financial institutions and unquoted.

The Bank did not possess own shares for the purposes of future
sales as at 31 December 2011 and 2010.
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8. Long-term intangible and tangible fixed assets

Long-term intangible fixed assets.

Establishment ridompleted
Software costs investments Total
CZK thousand K housand CZK Hhousand CZK housand
Asatl]adanuaa) P010
Cost 335,166 4,437 25,750 365,353
Accum. amortisation and Impairment (180,345) (4,437) - (184,782)
Neit hodlvaialue 154,821 -- 2857360 1886471
Yeaarade®d 13DeDanbamiaéi 2010
Opening net book value 154,821 - 25,750 180,571
Additions 60,248 - 50,585 110,833
Disposals - - (75,519) (75,519)
Amortisation charge (33,232) - - (33,232)
Clusiggeebbdotaledue 181,83/837 - - 816816 182,882,653
Asait331DBereabad PD10
Cost 395,413 4,437 816 400,666
Accum. amortisation and Impairment (213,576) (4,437) - (218,013)
Neit hodlkvaiaiie 181,887 -- 8386 1838553
Yearadedd 13Decenben2éi 2011
Opening net book value 181,837 - 816 182,653
Additions 12,001 - 6,893 18,894
Disposals - - (5,864) (5,864)
Amortisation charge (36,773) - - (36,773)
Clmsiggeebbdotalalue 152,885065 - - 1,845845 158,258,910
Asat3310Pecembed PD11
Cost 407,022 4,437 1,845 413,304
Accum. amortisation and Impairment (249,957) (4,437) - (254,394)
Neit hmdlvaialue 157,085 -- 115885 1958910




Long-term operating tangible fixed assets
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Equipment Wwcompleted
Land and buildings and fitting investments Total
CZK thousand @K thousand CZK Mhousand CZK hobusand
Asatllalanuag) P010
Cost 932,942 339,689 26,448 1,290,079
Accum. depreciation and Impairment (280,330) (236,566) - (516,896)
Neit hodkvaialue 6436112 110831223 2884818 7787135383
Yemareaded 13DeCenben2éi 2010
Opening net book value 643,612 103,123 26,448 773,183
Additions 521 29,980 3,790 34,291
Disposals - 7) (30,018) (30,025)
Depreciation charge (22,672) (22,137) - (44,809)
Impairment charge - (6,085) - (6,085)
Closiggeebbdokaledue 62H2E8]461 104874874 220220 726,555,555
Asat33dIDRerebabad BD10
Cost 924,460 330,507 220 1,255,187
Accum. depreciation and Impairment (302,999) (225,633) - (528,632)
Neit lnodkvaialie 621,481 10846824 2220 77885555
Yemreede®d 130doenbeniaén 2011
Opening net book value 621,461 104,874 220 726,555
Additions 374 12,370 11,978 24,722
Disposals - (678) (8,448) (9,126)
Depreciation charge (22,683) (20,943) - (43,626)
Impairment charge - (4,766) - (4,766)
Closiggneebbdokaledue 595992152 90,887,857 3,758,750 693,688,759
As @t IDPecsimbad PD11
Cost 924,834 315,669 3,750 1,244,253
Accum. depreciation and Impairment (325,682) (224,812) - (550,494)
Neit lnodkvaialie 599,152 08837 3.7560 69035859

Long-term fixed assets held under finance lease contracts.

Pledged assets.

The Bank does not use assets obtained under financial leasing As at 31 December 2011 and 2010, the Bank did not own

contracts.

9. Other assets.

any assets encumbered by lien.

31 December 20 11

31 December 20 10

CZK thousand @K housand
Positive fair value of derivatives and options (Note 27) 194,319 238,681
Receivables from miscellaneous debtors 3,819 5,786
Deferred tax asset (Note 26) 42,878 83,135
Other receivables 3,650 3,422
244,B56 33310024




NOTES TO THE FINANCIAL STATEMENTS

10. Allowances, provisions and write-offs.

The Bank had the following provisions and allowances for assets

at risk:
31 December 20 11 31 December 20 10
CZK thousand @K housand
Prvisiions
Specific provisions for guarantees (Note 17) - 11,653
Other provisions 11,910 10,283
11,910 219386

31 December 20 11

31 December 20 10

CZK thousand @K housand
Allowaness
Receivables from customers (Note 5) 991,399 1,475,553
991,380 114485553

The movements in provisions can be analysed as follows:

Provisions for

guarantees Other provision s Total provisions
CZK thousand @K housand ZK Hhousand
As aitlataranaad PO10 5,690 7,900 13,590
Exchange difference (302) - (302)
Additions 6,265 2,783 9,048
Rétasse - (40m) (440p)
As at331Dexrebab2d PD10 11,653 1002833 22,8386
Exchange difference 18 - 18
Additions and usage of other provisions - 5,260 5,260
Release (11,671) (2,473) (14,144)
Usage through other administrative expenses - (1,160) (1,160)
Asait331DPerelab2d PD11 - 11,9010 1179900
The movements in allowances can be analysed as follows:
2011 2010
CZK thousand @K housand
Asatladamoary 1,475,553 1,547,864
Exchange difference 6,678 (14,526)
Additions 469,870 472,377
Release (415,159) (504,337)
Usage (545,543) (25,825)
As at331Dbexrelbaber 991,380 114485553

Bad debts are written off against established provisions, specific
allowances or directly expensed in the case that management
asserts their recoverability as being remote.



Release of allowances and provisions for receivables
and guarantees, income from written-off receivables
can be analysed as follows:
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2011 2010
CZK thousand @K housand
Release of allowances for guarantees (11,671) -
Release of allowances for loans (415,159) (504,337)
Income from receivables already written off (1,116) -
(427,34%) (§804387)
Wite-offs, additions and utilisation of allowances
and provisions fareceivables and guarantees can be analysed
as follows:
2011 2010
CZK thousand @K housand
Addition of allowances for guarantees - 6,265
Addition of allowances for loans to clients 469,870 472,377
Utilisation of allowances for loans to clients (545,543) (25,825)
Write-offs of transferred receivables written off in expenses 307,907 18,637
Write-offs of receivables written off in expenses 236,161 7,448
468 305 4VB3002

11. Due to banks.

31 December 20 11

31 December 20 10

CZK thousand @K housand
Deposits payable on demand 85,113 120,036
Received term deposits 4,329,567 2,639,290
Received loans 282,172 416,097
4,696 B2 331773223

As at 31 December 2011, deposits from Landesbank
Baden-Wurttemberg amounted to CZK 3,253,491 thousand
(2010: CZK 1,390,624 thousand).

12. Due to customers.

31 December 20 11

31 December 20 10

CZK thousand @K housand

Financial organisations 745,587 90,057
Non-financial organisations 3,930,819 4,951,934
Insurance organisations 281,352 479,369
Government and regional sector 50,667 49,119
Non-profit organisations 155,099 207,230
Individuals 12,518,676 12,362,408
Non-residents 836,856 789,364

18, 51D 0E6 1589298181
Liabilities repayable on demand 13,633,913 16,572,750
Term accounts for fixed term 2,160,990 2,314,935
Term accounts with fixed notice period 2,724,153 41,796

18, 51D 0E6 1539238181
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13. Liabilities from debt securities.

Liabilities from debt securities were made up of depository notesvith contractual maturity less than 1 year amounted

of CZK 716,807 thousand as at 31 December 2011
(2010: CZK 32,707 thousand). There of depository notes

14. Subordinated liabilities

to CZK 716,807 thousand (2010: CZK 22,677 thousand).

Value
31 December 20 11 Maturity Interest rate Currency CZK hotisand
Landesbank Baden-Wiirttemberg 2 October 2017 2,58% CzK 503,333
Value
31 December 20 10 Maturity Interest rate Currency CZK hotisand
30 September 2016 2,65% CzZK 503,423

Landesbank Baden-Wiirttemberg

These liabilities are subordinated to any other liabilities
of the Bank and represent part of supplementary capital

15. Other liabilities

as defined by theNB for the purposes of determination

of capital adequacy of the Bank.

31 December 20 11

31 December 20 10

CZK thousand @K housand
Negative fair value of derivatives and options (Note 27) 321,573 252,010
Estimated liabilities 54,334 68,690
Due to miscellaneous creditors 34,775 34,000
Other liabilities 3,357 6,391
Deferred income and accrued expenses 457 4
414,496 38810095

The Bank was not burdened as at 31 December 2011 and 20100 the state employment policy, overdue liabilities for insurance
and overdue tax liabilities payable to the relevant tax authority.

by overdue liabilities for social insurance and contribution

16. Equity and profit distribution.

Share apit & .
31 December 20 11 31 December 20 10
CZK thousand @K housand
Paitupp 1,7087700 117005,000
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The sole shareholder of the Bank as at 31 December 2011 the revaluation of available-for-sale securities and hedging
and 2010 was Landesbank Baden-Wirttemberg, Stuttgart, derivatives.
Am Hauptbahnhof 2, Germany.
Profit distribution / Allocation of losses.
The Bank is required under the Commercial Code to allocate 5%
of annual profit to a non-distributable statutory reserve fund, By a decision of the shareholder the net profit of CZK 15,082
which may not be used for the payment of dividends, for 2010 was transferred into the Statutory reserve funds.
until the balance reaches 20% of share capital.
A decision about the distribution of profit for 2011 has not been
Revaluation reserve made as at the date of approval of the financial statements.
Thus, the Bank does not state that information.
As at 31 December 2011, a revaluation difference
of CZK (52,980) thousand (2010: CZK 6,153 thousand) comprised

17. Contingencies and commitments.

Commitments to provide a loan, loan guarantees to third partiesof a breach of clie&tobligations. Various commitments
and guarantees from acceptance of bills of exchange and letterand contingent liabilities arise in the normal course of business
of credit expose the Bank to credit risk and to loss in the event involving elements of credit, interest rate and liquidity risk.

Contingent liabilities include:

31 December 20 11 31 December 20 10

CZK thousand @K housand
Guesnateeegrgneted behliftudlf of
Other banks 3,352 6,471
Other clients 3,442,007 3,490,112
Toi | quasrantEey gradied 3,44% 380 33963,8683
Provision for guarantees granted (Note 10) - (11,653)
Amoumtodygumniate gsagrad teet ofprfvisionisions 3,44% 8O 334884330

As at 31 December 2011 and 2010, the Bank did not register
any guarantees granted for members of the Board of Directors
or Supervisory Board.

31 December 20 11 31 December 20 10

CZK thousand @K housand
Assmetsdiie niotedadnistrizioation
Shares and mutual shares 652,290 656,108
Debt securities 451,220 249,367
Other 2,142 178,409
1, 1058862 11088884
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31 December 20 11 31 December 20 10

CZK thousand @K housand
Assetddbieintotoustesipdy
Deposit bills of exchange 717,321 32,934
Other 1,114,875 362,303
1,832, 1196 3392287

These assets are generally measured at fair value.

Management considers that no present obligations
were associated with these fiduciary duties
as at 31 December 2011 and 2010.

Assets purchased under resale agreements
(reverse repo transactions)

31 December 20 11

31 December 20 10

CZK thousand @K housand
Shares and mutual shares 29,011 40,342
Debt securities 4,672,777 4,124,492
4,700, 7858 416648884
Receivables from reverse repo transactions are included
in Receivables from banks (Note 4) and Receivables
from customers (Note 5), as appropriate.
18. Interest income and similar income
2011 2010
CZK thousand @K housand
Inter-bank transactions 39,110 49,565
Receivables from customers and state 849,341 821,124
Debt securities 24,878 16,603
Other financial transactions 142,875 55,487
1,056 204 9922/799
Management estimates that approximately
CZK 107,234 thousand of interest income was recognised
on impaired receivables in the year ended 31 December 2011
(2010: CZK 131,074 thousand).
19. Interest expenseand similar expense
2011 2010
CZK thousand @K housand
Inter-bank transactions (60,208) (49,258)
Deposits from customers and state (206,941) (239,778)
Debt securities in issue (1,154) (1,816)
Other financial transactions (195,939) (102,801)
(454 22) (1893%H3)

Major part of other financial transactions expenses represents
expenses related to interest rate swaps used for hedging interest
rate risk.



20. Fee and commission income
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2011 2010
CZK thousand @K housand
Domestic and foreign transfers 48,433 51,260
Fees and commissions for guarantees and commitments 19,424 18,493
Brokerage income from purchase and sale of securities and derivatives 11,368 9,732
Fees related to loans 16,937 18,537
Other 28,189 26,216
124,351 1224388
Brokerage income from the purchase and sale of securities
and derivatives is used as a base for calculating the contribution
to the Guarantee fund of securities traders.
21. Fee and commission expense
2011 2010
CZK thousand @K housand
Domestic and foreign transfers (492) (344)
Fees and commissions for guarantees and commitments (578) (1,886)
Brokerage expenses from securities and derivatives trading (5,686) (5,582)
Fees related to loans (2,601) (2,924)
Other (5,131) (3,883)
(14,4158) (1a639)
22. Gains or loss from financial
operations.
2011 2010
CZK thousand @K housand
Gain or loss from transactions with securities 5 3,496
Gain or loss from foreign currency transactions 94,895 (19,900)
Other foreign exchange differences 12,744 104,141
Gain or loss from transactions with derivatives (22,387) 11,752
85,257 BHI489
23. Other operating income
2011 2010
CZK thousand @K housand
Rental income 20,863 19,769
Other operating income 4,696 4,288
25,559 240537
24. Other operating expense
2011 2010
CZK thousand @K housand
Deposit insurance fund (28,176) (23,192)
Other operating expenses (1,344) (5,617)
(29,520) (128899)
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25. Administrative expense.

2011 2010
CZK thousand @K housand
Staff costs (380,727) (420,168)
Other administrative expenses:
Rent and lease charges (35,753) (38,200)
Tax and legal advisory services (2,543) (3,568)
Audit of financial statements (3,394) (3,287)
Other (162,737) (177,008)
(585 1154) (fe22281)
Staff costs can be analysed as follows:
2011 2010
CZK thousand @K housand
Emoluments of Board of Directors (16,638) (19,722)
Emoluments of Supervisory Board (50) (40)
Emoluments of other employees (260,339) (287,054)
Other staff costs (18,940) (21,272)
Social costs and health insurance (84,760) (92,080)
(B80772277) (4220888)
2011 2010
Stfffssisitistics
Average number of employees 371 380
Number of members of the Board of Directors (Note 1) 2 8
Number of members of the Supervisory Board (Note 1) 6 5
26. Taxation.
The income tax expense consists of the following:
2011 2010
CZK thousand @K housand
Deferred tax income / (expense) (51,419) (35,014)
Adjustment of prior year tax expense = S
Other (45) (81)
(51, 4665) (¥33995)

The Bank did not report any current tax liability
as at the year end 2011 and 2010, respectively.
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The deferred tax asset/ (liability) is calculated at 19 % as follows:

31 December 20 11 31 December 20 10

CZK thousand @K housand
Defteredddax astets
Provisions and loan loss allowances - 32,095
Tax loss carry forwards 92,808 108,330
Available-for-sale securities and cash flow hedging 12,427 1,265
Deftereeddaidizititlities
Long-term tangible and intangible assets (62,357) (58,555)
Neit didferrd daaxsass@ioiNle 9) 42,878 &3]1835
Change in deferred tax recognised in the income statement (51,419) (35,014)
Change in deferred tax recognised in equity 11,162 3,309
27. Einancial risks. of transaction and collateral value is used as a basis
for the calculation of the anticipated risk costs.
(a) Strategy in using financial instruments. To evaluate the customer risk rate, the Bank uses internal ratings

(corporate customers) and generic score cards for individual
The Barik activities are principally related to the use of financial banking clients. These instruments serve as a supporting tool
instruments. The Bank accepts deposits from customers at bothin the decision-making process; they are also partially used for
fixed and floating rates and for various periods and seeks to earthe calculating risk costs. The rating (scoring) focuses
above average interest margins by investing these funds in highon the quantity and quality parameters of the evaluation
quality assets. The Bank seeks to increase these margins and predicts the future payment morale of the client
by consolidating short-term funds and lending for longer periodsand the likelihood that the receivable defaults within the next
at higher rates whilst maintaining sufficient liquidity to meet 12 months. The result is that a customer is put into a category
all claims that might fall due. The Bank also seeks to increase that shows the anticipated risk rate of that customer
its revenues by providing guarantees and other commitments, and the de-facto cost (specifically in corporate customers)
such as letters of credit and other such commitments. of the loan product. For Individual Banking customers,

the anticipated risk is calculated generally in the interest margin
Most of the Baigbusiness activities are conducted according  ©f loan products.
to the requirements of its customers. The Bank holds limited
open positions in various financial instruments, including
financial derivatives.

The internal processes in the Bank regarding the evaluation

of the risk of customers are standardised and thus minimise

the risk of the incorrect evaluation and assignment to the risk
rating (scoring) category. Individual categories show the
anticipated risk of customers and are classified from the best

to the worst and the distribution of customers across individual
categories is part of the loan portfolio management (refer to Note

b) below). The rating (scoring) is updated on an annual basis at
ast, and always with respect to the up-to-date situation

of customers or with respect to the credit portfolio behaviour

The Bank manages the risks associated with its open positions
at the level of individual risks (credit, interest rate, foreign
currency and liquidity) and individual types of financial
instruments. There is a system of limits and risk control
processes in place for individual instruments, the most importaq
being volume limits for individual types of transactions,

counterparty limits, stop-loss limits reducing the maximum in the case of individual banking clients.
possible loss from open positions and a market conformity check
(a check of whether the prices of the individual financial The actual risk is reflected by the Bank in the categorisation
instruments are in conformity with the fair market values of receivables from customers and in provisioning in accordance
as at the trade date). with Regulation No. 123/2007 of the Czech National Bank.

For Corporate Banking customers provisions, representing
(b) Credit risk. impairment losses on receivables, are created for individual

customers as the difference between the recedvahleying
The Bank is exposed to credit risks as a result of its trading amount and the present value of estimated future cash flows
activities, providing loans, hedging transactions, investment  discounted at the receivaBleriginal effective interest rate
and mediation activities. The Bank quantifies the credit risk and always cover the actual anticipated loss of the Bank from
for each customer on an individual basis, based on detailed  classified receivables. For Individual Banking customers there

information about their current and anticipated situation, are two ways of calculating provisions. For individually significant
i.e. creditworthiness. Pursuant to this complex detailed exposures the same approach as for Corporate Banking customer
evaluation, the Bank decides on the limits for the particular is applied. The individually insignificant exposures are grouped

customer, collateral and other parameters of the loan in line withinto portfolios and credit indicators are defined for each portfolio,
the defined credit strategy. The evaluation of the creditworthinesmsed on which expected loss is calculated for each individual
of a customer together with the information on the type exposure. The Bank uses for this purpose a standardised
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calculator according to the requirements of IAS 39. s Mortgages; and
s Movable assets.
The Bank complies with the applicablB regulation.

Since 1 January 2008, it follows the Standardised approach
under Basel I1, i.e. the application of risk weights according  evaluates the realisable values of collateral (anticipated proceeds
to the external rating of customers. The external rating of the realisation of collateral) and, in the last two categories

is accepted by the Bank if it is available for a particular customegf collateral, it primarily uses expert valuations. Market values
The calculation of the risk weighted assets of the Bank listed in expert valuations are further conservatively reduced

is performed in compliance with the vaitB regulation. to the acceptable value (this decrease reflects further costs
related to the realisation of a particular type of collateral

including the costs of refinancing). The Bank undertakes reviews
of the collateral value on an ongoing basis at least annually.

In determining the acceptable value of collateral, the Bank

Credit risks associated with trading and investment activities
are managed using the methods and instruments applied
for the management of the Bankarket risks.

) ) Concentration of the credit risk.
Categoriesof receivables.

. . . . The concentration of credit risk arises as a result of the existence
The Bank categorises receivables into individual ca'tegorles of loans with similar economic characteristics affecting
(Standard, Watched, Substandard, Doubtful, Loss) in accordanGfe geptogs ability to meet his obligations. The Bank maintains
with Regulation No. 123/2007 which stipulates the rules a system of internal limits for individual countries, industries
for the evaluation of receivables from financial activities, and debtors (economically related groups of customers) in order

prowsmnlng. a_n_d recognltlgn of reserves and rules to prevent significant concentration of credit risk.
for the acquisition of certain types of assets.

. Stress testing of the credit portfolio.
Evaluation of collateral.
Stress testing of the credit portfolio is performed on a quarterly
basis. Several scenarios are used in the Bank testing
the worsening of the credit portfolio calculated using CVaR
method and split into industry segments, as a result of migration
(worsening) of the most important sectors within the rating scale.
The results of the stress testing are presented
to the Board of Directors of the Bank.

The Bank generally requires collateral for loan receivables
as a pre condition for advancing the loan, depending

on the financial situation of the customer (in case of the
products where such collateral is required).

The Bank considers the following types of collateral
as acceptable:

s Bank account balances;

s Securities;

s« First-class receivables;

« Bank guarantees;

s Guarantees provided by a reputable third party;

Geographical segmentation.

Other

31 December 20 11 Domestic European union Other Europe Other Total

CZK thousand CZK tousand CZK housand CZK housand CZK haousand
Assets
Cash and cash deposits
with central banks 628,251 - - - 628,251
Receivables from banks 4,847,880 299,196 58,250 21,288 5,226,614
Receivables from customers 18,521,384 855,822 705,328 35,277 20,117,811
Debt securities 527,079 - - - 527,079
Shares - 546 - - 546
Other assets 1,037,601 69,604 - - 1,107,205
Totdlassests 29562679595 1,229,268168 763/5978,578 56,566,565 27,607{5687,506
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Other

31 December 2010 Domestic European union Other Europe Other Total

CZK thousand CZK tousand CZK housand CZK housand CZK haeusand
Assets
Cash and cash deposits
with central banks 199,034 - - - 199,034
Receivables from banks 4,318,208 254,031 87,619 19,836 4,679,694
Receivables from customers 17,504,657 1,173,237 473,688 9,514 19,161,096
Debt securities 519,235 - - - 519,235
Shares - 530 - - 530
Other assets 1,183,924 66,636 - - 1,250,560
Tollmsests 23325255658 1,484,934434 56136¥,307 29,329,350 25,81751890,149

Recovery of receivables from debtars

The Bank has establishe@Racoverysection that manages
certain receivables, the recovery of which is uncertain.

of the acceptable rate of market risks, methods of risks
measurement and determination of responsibilities of the market
risk management and responsibility for an independent review
of risk exposures.

This section engages in taking legal steps, pursuing out-of-court

settlements, restructuring receivables and realising collateral
with a view to achieving maximum recovery.

A QCollectiofiteam is part of the Recovery section. This section
focuses on receivables from natural persons and procedures
related to debt collection of overdue debts i.e. debts that

do not meet the conditions of the agreed payment schedule.
The main tools used by this team are phone/personal contacts
with the debtors, taking legal steps, pursuing out-of-court
settlements, restructuring receivables, realising collateral

with a view to achieving maximum recovery and sale

of receivables.

Other risk management instruments

The Bank monitors and evaluates operational, legal and other
risks. The Bank has a complex set of internal regulations that

Market risks are managed and monitored in accordance
with the following key principles:

«  Market risks are regularly and systematically monitored,

s+ All regulatory requirements are followed,

s+ The Risk Controlling and Reporting Department evaluates
the risks and is independent of the trading units,

«  Market and liquidity management policies are approved
by the Board of Directors,

» New products and activities are always analysed in terms
of their risks and impacts before introduction on the market,

s Limits are set for respective market risk indicators, and

s All limit breaches and non-standard trades are immediately
reported to the respective management level.

The Bank carries out stress-testing for the purpose
of computation of impacts of extremely adverse market

stipulates and defines the working processes and relevant contrednditions on positions of the Bank and its administration.

activities.

The aim of this process is to adjust the scope and extent of every
single position to potential losses and, as a result, to reduce

The approval and decision-making process, including the requird losses which could be incurred by the Bank in case of adverse

competencies at all management levels, are defined in each
of the individual working areas.

(c) Market risk

The Bank takes on exposure to market risks which arise
from open positions in interest rate, currency and equity

conditions in the market or crisis situations, to reflect potential
events with low probability of occurrence. Stress scenarios
for liquidity are regularly prepared and discussed in the Bank.

The manner, rules and methods of stress-testing
are in conformity wittNB#s measures and Basel Il#s regulations.
Testing is carried out at least on a monthly basis, specifically

products, all of which are exposed to general and specific markéf the area of market risk and liquidity risk. Stress-testing

movements and changes in the level of volatility of market ratesis regulated by internal rules:
or prices such as interest rates, credit spreads, foreign exchange
rates and equity prices. s« Market risk management strategy;

s Liquidity management; and
Management and control of market risks is a day-to-day process, Market risk management methodology.
which is driven by a strategy based on the determination
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(d) Derivative financial instruments

31 December 20 11 31 December 20 10

CZK thousand @K housand
Positive fair value of financial derivatives (Note 9) 194,319 238,681
Negative fair value of financial derivatives (Note 15) (321,573) (252,010)
Nt tturte iffidri wataku ef dfnfin cinbiirivelivatives (127, 7581) (133229)
Derivative financial instruments were valued using only market
prices or valuation models based only on observable market data.
Trading derivatives 31 December 20 11 31 December 20 10
Nominal fair value dir value ohninal airfvalue air value
value positive negative value positive negative
CZK thousand CZKthousand CZkhousand CZKousand Ciigusand @tiusand
Intensss rasteleibriviatyes
Options 183,519 65 65 150,360 340 340
Swaps 3,095,009 30,399 63,605 5,725,586 39,029 58,843
3,278 528 3804864 6584Y0 5,578 /BI946 39,38%69 59, 68183
Fasigreestchaegizdetivatives
Forwards 914,385 29,463 496 317,742 1,002 3,050
Options 2,264,130 80,883 80,883 3,228,474 138,498 138,498
Swaps 1,225,646 52,580 409 1,857,628 44,856 15,887
4,404, 1831 1585286 8BISEB8 5,48)3(E1844 1841896356 157,438,435
Tot! 71#8325689 1993%O0 145445858 11,21R79)790 2237228,725 216,@156,618

Fair value gains less losses of trading derivatives are recognisedo not qualify for hedge accounting under the specific

in the income statement. Czech accounting rules and are therefore presented above
as trading derivatives with fair value gains and losses recognised
Certain derivative transactions, while providing effective in the income statement.

economic hedges under the Bamisk management positions,

Fair value hedging 31 December 20 11 31 December 20 10
Nominal fair value dir value ohninal airfvalue air value
agreements value positive negative value positive negative
CZK thousand CZKthousand CZkhousand CZKousand Ciigusand @atiusand
Inteness ratd eleibriviatives
Swpps 1, 79868881 92929 101@Y874 1,63505 886 3,918,914 27,99 ,994
Cash flow hedging 31 December 20 11 31 December 20 10
Nominal fair value dir value ohninal airfvalue air value
agreements value positive negative value positive negative
CZK thousand CZKthousand CZkhousand CZKousand Ciigusand @tiusand
Intensss rateleibriviatyes
Swagps 3 30B00W00 - 74724241 1,31(30@000 11,082,042 7,399,398

Fair value gains less losses of the above qualifying cash-flow The tables above provide a detailed breakdown of the nominal

hedging instruments are deferred in the revaluation reserve  or notional amounts and the fair value of the Bafgtivative

in equity until the effects of the hedged item are recognised financial instruments outstanding as at the year end. These

in income. instruments, comprising foreign exchange and interest rate
derivatives, allow the Bank and its customers to transfer, modify

Fair value gains less losses of the above qualifying fair value  or reduce their foreign exchange and interest rate risks.

hedging instruments are recognised in the income statement

and the corresponding changes in the fair value of the hedged The nominal values provide a basis for volume comparison

items (as a result of the hedged risk) are also recognised with instruments recognised on the balance sheet but

in the income statement. do not indicate the BaBlexposure to credit or price risk.



FINARIAL STATEMENTE

(e) Residual maturity of financial derivatives

The nominal values of the individual types of financial derivatives
according to their residual maturity are as follows:

Within 3-12

31 December 20 11 3 months months 1-5years Over 5 years Not specified Total

CZK thousand CZKthousand CZKousand CZKousand QBKusand @itkisand

_ Hetigimgisstumgats
Intensss rasd el efbritiatives
Swaps - 348,775 3,405,484 1,072,622 - 4,826,881
Tradimpisstrumeents
Inteness ratd elelbriviatives
Options - - 183,519 - - 183,51D
Swaps 362,750 714,359 1,911,000 106,900 - 3,095,000
Fabgyreeduigrgledearivatives
Forwards 187,951 179,295 547,139 - - 914, 385
Options 375,210 912,780 976,140 - - 2,264, 1530
Swaps 1,225,646 - - - - 1,22% @15
Within 3-12

31 December 20 10 3 months months 1-5years Over 5 years Not specified Total

CZK thousand CZKthousand CZkousand CZKousand QBAKusand @itkisand

 Hetigigg risstmarents

Inteness ratd elelbriviatives
Swaps - 145,173 2,018,367 802,346 - 2,965 B85
Tradimpisatrrmeents
Inteness rasd el efbviviatives
Option - - 150,360 - - 150,380
Swap 212,252 2,239,120 3,147,156 127,058 - 5,72% 5856
Farsbyreedcimegle dearivasives
Forward 57,295 260,447 - - - 317,742
Option 589,075 1,765,715 873,684 - - 3, 2284714
Swap 1,857,628 - - - - 1,857, @28
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(f) Currency risk

Currency risk results from fluctuations in the value of financial
instruments due to changes in foreign currency exchange rates.
The currency risk is measured and managed on a daily basis. The table below summarises the Baekposure to currency
The FX open position is regulated by the system of intraday
and overnight limits. The Bank uses standard instruments

( FX spots and FX forwards to hedge currency positions.

risk. Included in the table are the Baialssets and liabilities
at carrying amounts, categorised by currency.

31 December 20 11 CzK EUR UsD Other Total
CZK thousand C ZKt housand  CZK thousand K tousand ZK housand
ARssseds
Cash and cash deposits with central banks 573,931 35,801 10,198 8,321 628,251
Receivables from banks 4,861,038 222,409 35,403 107,764 5,226,614
Receivables from customers 14,544,856 4,703,081 80,112 789,762 20,117,811
Debt securities 527,079 - - - 527,079
Shares - 546 - - 546
Other assets 1,106,539 489 126 51 1,107,205
21,61B 443 440883826 1252863839 90989898 27,@773W6,506
Libititias
Due to banks 1,433,634 2,000,171 558,498 704,549 4,696,852
Due to customers 15,268,340 2,183,939 876,931 189,846 18,519,056
Liabilities from debt securities 373,817 327,072 - 15,918 716,807
Subordinated liabilities 503,333 - - - 503,333
Provisions 11,910 - - - 11,910
Other liabilities and equity 3,159,020 359 82 87 3,159,548
20,750)(034 46515511 1,435,511 91@400100 27,@0, 508,506
Nettasse4lidibiiaips) 86838889 4504BE5785 (1,300,809),672) (4,5024,502) - -
Neit afftblalilaceshebiesssarssetdidb{liads)ities) (885,788b,756)  (435,60885,609) 1,311,01811,015 10,350 10,350 - -
Neit qpertouerey@ogitisition (22(267B67) 15,176,176 1,343,343 5,8485,848 - -
31 December 20 10 CzZK EUR UsD Other Total
CZK thousand C ZKt housand  CZK thousand K tousand ZK housand
Assets
Cash and cash deposits with central banks 151,248 31,437 8,304 8,045 199,034
Receivables from banks 4,265,778 305,772 62,030 46,114 4,679,694
Receivables from customers 12,880,186 5,317,972 127,862 835,076 19,161,096
Debt securities 519,235 - - - 519,235
Shares - 530 - - 530
Other assets 1,249,744 715 54 47 1,250,560
19,086 1191 556668226 198985250 88828282 25,@6)349,149
Lithiliitess
Due to banks 726,959 1,191,110 530,675 726,679 3,175,423
Due to customers 15,496,326 2,608,644 705,878 118,633 18,929,481
Liabilities from debt securities 12,030 - 7,237 13,440 32,707
Subordinated liabilities 503,423 - - - 503,423
Provisions 10,283 11,653 - - 21,936
Other liabilities and equity 3,143,077 4,031 24 47 3,147,179
19,892,0033 33813388 1,243481,814 858389799 25,28)340,149
Nettassseys{lidiililises) (84B38907) 1,840348,988  (1,043,1645,564) 30,4830,483 - -
Nett afftblalilacecshebiemtsarss (Bab(lidks)ities) 869,869,757 (1,8951@95,764) 1,047,18047,180 (21,173)(21,173) - -
Neit qpertouerey@ogitisition 43,830850 (54,(54)776) 1,616,616 9,3109,310 - -




(9) Interest rate risks

Interest rate risks result from fluctuations in the values
of financial instruments due to the changes in market interest
rates. The Bank is exposed to an interest rate risk since

FINARIAL STATEMENTE

A relative change in expected net interest income
by the immediate parallel decrease/increase in the market interest
rates, considering stable balance sheet structure, represents

the interest-bearing assets have different maturity dates, periodghe key parameter of the interest rate sensitivity monitoring.
of changes in interest rates and volumes during these periods. The Bank uses standard instruments such as interest rate swaps
The Bank monitors and manages the interest rate risk on a dailIRS) to manage the gap between the interest sensitivity of assets

basis using the standard methods (gap analysis, sensitivity
analysis).

The table below summarises the Bagkposure to interest rate
risks. Non-interest bearing financial assets and liabilities are
classified with other assets and other liabilities as not specified.

and liabilities.

Within 3-12
31 December 20 11 3 months months 1-5years Over 5 years Not specified Total
CZK thousand CZKthousand CZkousand CZKousand QBKusand @ikisand

Assets
Cash and cash deposits
with central banks - - - - 628,251 628,251
Receivables from banks 4,906,164 16,458 - - 303,992 5,226,614
Receivables from customers 9,233,535 2,756,717 5,459,432 2,032,895 635,232 20,117,811
Debt securities 250,090 269,700 - - 7,289 527,079
Shares - - - - 546 546
Other assets - - - - 1,107,205 1,107,205

14,388 7689 33032875 5,854048432 2,080825895 2,682683,515  27,6@7,807,506
Listhiliitess
Due to banks 4,373,400 56,290 28,130 149,197 89,835 4,696,852
Due to customers 11,722,717 1,104,813 314,899 - 5,376,627 18,519,056
Liabilities from debt securities 706,302 10,320 - - 185 716,807
Subordinated liabilities - 500,000 - - 3,333 503,333
Provisions - - - - 11,910 11,910
Other liabilities and equity - - - - 3,159,548 3,159,548

16,8024189 11687 1223 34342029 14949797 8,68164818438  27,6R7,806,506
Nettassetdliisbiliigs) (2,42 282(630) 1,370,382,452 5,11640%,403  1,88315883,698 (5,958958,923) - -
Neitafffatlaccshsbieet
aseesg({hblilits)s) 3,81418,214 1,95(882792 (4,200,266)485)  (1,17615279,521) - - - -
Neit qearintdest shtagtisition 1,006088;584 3,333,382,244 915,985,918 704,1704,177 (5,958,2,958,923) - -
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Within 3-12
31 December 20 10 3 months months 1-5years Over 5 years Not specified Total
CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand

Assits
Cash and cash deposits
with central banks - - - - 199,034 199,034
Receivables from banks 4,281,609 1,986 - - 396,099 4,679,694
Receivables from customers 8,969,351 2,864,361 5,046,743 1,739,945 540,696 19,161,096
Debt securities 250,093 261,876 - - 7,266 519,235
Shares - - - - 530 530
Other assets - - - - 1,250,560 1,250,560

13, 501,353 331282223 5,8484%64343 1,789,895945 2,394395,185  25,805,BH0,149
Lithliitess
Due to banks 2,687,848 129,827 76,983 156,705 124,060 3,175,423
Due to customers 12,131,219 662,898 304,486 - 5,830,878 18,929,481
Liabilities from debt securities 22,672 10,000 - - 35 32,707
Subordinated liabilities - 500,000 - - 3,423 503,423
Provisions - - - - 21,936 21,936
Other liabilities and equity - - - - 3,147,179 3,147,179

14,841, 7239 113822725 363846469 156565705 9,137)547,511  25,826,84®,149
Netassers{ldiatilies) (1,54B86686) 1,825,888,498 4,669,685,274  1,58312883,240 (6,733,6B3,326) - -
Neitafffaélaccshsbieet
asmetg/({hbbilitss) 4,939355,269 (18(18]781) (3,963,0984)084) (929,4929,404) - - - -
Neit qpearintaes: shtamgtsition 3,5865588,583 1,8086,806,717 674,18D4,190 653,8853,836 (6,733,8,§83,326) - -

(h)  Liquidity risks.

Liquidity risks include both the risk of being unable to finance
the Ban® assets using instruments with appropriate maturity
and the risk of the Bank being unable to dispose of its assets
for the appropriate price within an acceptable time period.
The Bank is able to cover due liabilities, maintain adequate cashransactions (received loans and deposits) and off-balance sheet
balances and balances on nostro and obligatory minimum reservansactions (FX swaps) to ensure an adequate level of liquidity.
accounts, without increasing liquidity costs and without limiting The Bank also has access to funds provided by the shareholder,
the trade activities of the Bank. The Bank manages liquidity riskwhich guarantees liquidity even in extraordinary situations.

on an ongoing basis by monitoring expected flows from financialhe Bank also holds, as part of its liquidity risk management

instruments and by conformation of received and placed
inter-bank deposits to link payments and receipts with

the appropriate time period.

Liquidity developments in CZK, USD, EUR and other currencies
are monitored at two market levels - normal level and liquidity
crisis level. An adequate level of liquidity is managed by
establishing a set of limits. The Bank uses balance sheet

strategy, a portion of its assets in highly liquid funds, such
as reverse repo operations WittiB, state treasury bills
and similar bonds.
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The table below analyses the assets and liabilities of the Bank
into relevant maturity bands based on the remaining period as
at the balance sheet date to the contractual maturity date.

Within 3-12
31 December 20 11 3 months months 1-5years Over 5 years Not specified Total
CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash and cash deposits
with central banks 628,251 - - - - 628,251
Receivables from banks 5,128,858 4,143 12,343 - 81,270 5,226,614
Receivables from customers 2,786,285 2,184,177 7,105,807 8,041,542 - 20,117,811
Debt securities 5,692 1,597 269,700 250,090 - 527,079
Shares - - - - 546 546
Other assets 70,441 37,895 86,804 - 912,065 1,107,205
8,619 5277 220228822 7, 7485654 8,280832632 9939883,881  27,6@7,80F,506
Listhifitess
Due to banks 4,416,874 59,960 37,568 182,450 - 4,696,852
Due to customers 17,077,664 1,110,057 331,335 - - 18,519,056
Liabilities from debt securities 706,476 10,331 - - - 716,807
Subordinated liabilities - 3,333 - 500,000 - 503,333
Provisions - - - - 11,910 11,910
Other liabilities and equity 18,806 35,380 176,844 91,658 2,836,860 3,159,548
22, 219820 112299661 SEABATAT 777718808 2,82537@ 770  27,607,506,506
Neit assedlidizbilaips) (13,686,203293) 1,00E068,751 6,926W28,907  7,5175P47,524 (1,854,858b4,889) - -
Within 3-12
31 December 20 10 3 months months 1-5years Over 5 years Not specified Total
CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand CZK thousand
Assets
Cash and cash deposits with
central banks 199,034 - - - - 199,034
Receivables from banks 4,617,300 25,204 37,190 - - 4,679,694
Receivables from customers 3,121,065 3,072,735 5,977,529 6,989,767 - 19,161,096
Debt securities 5,669 1,597 261,876 250,093 - 519,235
Shares - - - - 530 530
Other assets 76,643 74,900 89,441 6,904 1,002,672 1,250,560
8,019 /111 3 I742A86 6,868063636 7,2AR364764 1,003(003,202  25,8P6,B4D,149
Listhlfitéss
Due to banks 2,761,449 135,235 86,421 192,318 - 3,175,423
Due to customers 17,947,001 668,982 313,498 - - 18,929,481
Liabilities from debt securities 22,677 10,030 - - - 32,707
Subordinated liabilities - 3,423 - 500,000 - 503,423
Provisions - 11,653 - - 10,283 21,936
Other liabilities and equity 81,536 89,177 108,710 12,979 2,854,777 3,147,179
20,812,68533 9983500 582829 70828297 2,88538E)060 25,628,849,149
Neit asseis{lidkileses) (12,792,922952) 2,255,336,936 5,8584857,407  6,5418641,467 (1,861,85861,858) - -
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28. Subsequent events.

Subsequent to the year-end 2011 following changes took place These financial statements have been approved for submission

in the Board of Directors and the Supervisory Board of the Banko the general meeting of shareholders by theZBhokrd

of directors.

. effective from 1 January 2012 Botishran was appointed
as a member of the board of directors of the Bank,

. effective from 29 February 2012 Andreas Fohrmann resigned
his membership in the supervisory board of the Bank,

Sent: 28 March 2012

Signature of statutory authorities:

LBBW Bank CZ a.s.

Gernot Daumann

S

Ing. Juraj ernigka

-
/

o

Person responsible for accounting
Name and signature:

Ing. Miroslav Kohout

Person responsible for the financial
statements
Name and signature:

Ing. Miroslav Kohout
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INDEPENDENT AUDITOR'S REPORT ON ANNUAL REPORT

Report on relations between the controlling
and controlled entity, for the fiscal period
from 1 January 2011 to 31 December 2011.

According to Section 66a, paragraph (2) of the Commercial Code, The bank performs standard interbank foreign currency

Landesbank Baden-Wiurttemberg, registered office

Am Hauptbahnhof 2, Stuttgart, Germany (hereidaBBi\y,

was the controlling entity of LBBW Bank CZ a. s. (hereinafter
the Bank.

LBBW was a majority shareholder of the Bank and it de facto
and directly exercised a decisive influence on its control.

The other subsidiaries and ownership interests of LBBW were
related persons.

LBBW held 17 087 pcs of shares of the nominal value
of CZK 100 000, which represented a 100 percent share
in the compart registered capital of the Bank.

1. Information on agreements concluded
between the related parties and other
acts in law made in the interest
of related parties

In the fiscal period, no agreements concerning strategic
influence on the company were concluded between the Bank
as the controlled person and LBBW as the controlling person.

In the fiscal periods preceding the fiscal period, no concerning
strategic influence on the company were concluded

2. Other acts in law.

No other acts in law from the side of LBBW as the controlling
person relate to the strategic influence on the Bank
as the controlled person.

3. Performances supplied
and counterperformances.

The Bank maintains with the controlling person significant

trading (trades of the types Spot, Forward and Swap),
and standard interbank deposit trading (loans and borrowings)
within the agreed limits and for market prices.

s The Bank participates in loans arranged by LBBW and it takes
part as a creditor in loans that LBBW also participates in.

s+ The Bank accepts guarantees from LBBW and its subsidiaries.

« The Bank was provided by a subordinated debt from LBBW
under standard commercial conditions.

« The Bank has concluded with LBBW in 2009 framework
agreement on conditions of mutual cooperation, in particular
in the areas of human resources and information technologies,
that is not behind the scope of usual arrangements resulting
from business relations.

4. Other measures adopted,
their advantages and disadvantages.

No other measures behind the scope of usual arrangements
resulting from business relations and from the position of LBBW
as a shareholder were adopted or effected between the Bank
as the controlled entity and LBBW as the controlling entity

5. Statement of the company (s
management.

The Board of Directors of LBBW Bank CZ a.s., states that
no detriment arose to the Bank resulting from the fact that
the Bank is a controlled entity in the sense of Section 66a
of the Commercial Code.

Prague, 28 March 2012.

business relations, which any strategic influence on the company
is not exercised in. These relations are performed under standard

commercial conditions
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Audited data as required by Appendix
No. 30 of CNB natice No. 123/2007 Col.

31 December 20 11
CZK thousand

31 December 20 10
@K housand

1. Deteonrcagfstal

a)

Information on individual capital
items and their characteristics:

The registered capital of LBBW Bank CZ a.s.
consists of 17 087 registered book
shares with a nominal value of one

share amounting to CZK 100 000.

The registered capital of LBBW Bank CZ a.s.
consists of 17 087 registered book
shares with a nominal value of one
share amounting to CZK 100 000.

b) tierl 2,621,021 225882,906
Registered paid-up capital 1,708,700 1,708,700
Share premium 1,000,000 1,000,000
Statutory reserve funds 35,155 20,073
Other reserve funds 36,076 36,076
Retained earnings from previous years 0 0
Loss for the accounting period 0 0
Detlictifitddtamms:
Intangible assets other than goodwill (158,910) (182,653)
c) tier2, 500,000 500,000
d) total capital adjusted for deductible items
and stipulated limits for tier 2. 3,121,021 33)882,996
2. Daitecortapgipitabqemeinenments
a) for credit risk according to standardized
approach and IRB approach, 1,480,214 1,426,981
b) for position, currency and commodity risk 35,161 49,647
d  for operational risk. 130,518 139,149
3. Raitios
a) capital adequacy, 15,17% 15,26%
b) return on average assets (ROAA), 0,07% 0,05%
c) return on average equity (ROAE), 0,70% 0,59%
d) assets per one employee, 76,901 68,281
e) administrative expenses per one employee, (1,630) (1,699)
50 40

f)

net profit per one employee.

Note: For calculation in section 3, evidence number of employees as at balance sheet date has been used.



Contact Information.

LBBW Bank CZ a.s.

ID Nr.: 14893649
Tax ID Nr.: CZ14893649
SWIFT/BIC: SOLACZPP
Bank Code: 4000
Commercial Register: Municipal Court in Prague section B, insert 476
Registered Seat: Miha 126/1, 150 00 Praha 5
Usti © )
n. Labem Liberec
Karlovy Vary
Hradec Kralové
Prague © O
Q Mlada
) Karvina )
Plzel Boleslav () Pardubice Ostrava @
Q Olomouc
Jihlava @
"eské o
Bud#jovice Brno Zlin
9) o o
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Praha 5

Vijzna 126/1

150 00 Praha 5

Tel.: (+420) 233 233 233
Fax: (+420) 233 233 299
prahavitezna@LBBW.cz

Praha 5

Plze ska 5b

150 00 Praha 5

Tel.: (+420) 251 115 311
Fax: (+420) 251 115 399
prahaandel@LBBW.cz

Hradec Kralové
9%italska 150/Velké

nam sti

500 03 Hradec Kralové
Tel.: (+420) 495 009 511
Fax: (+420) 495 009 599
hradeckralove @LBBW.cz

Liberec

Praskéa 33/20

460 01 Liberec

Tel.: (+420) 485 388 511
Fax: (+420) 485 388 599
liberec@LBBW.cz

Pardubice

Masarykovo néysti 2799
530 02 Pardubice

Tel.: (+420) 466 862 511
Fax: (+420) 466 862 599
pardubice@LBBW.cz

Praha 1
Vaclavské ndysti 40
110 00 Praha 1
Tel.: (+420) 233 234 422
Fax: (+420) 233 233 911
prahacentrum@LBBW.cz

Praha 8

Sokolovska 394/17

186 00 Praha 8

Tel.: (+420) 221 874 711
Fax: (+420) 221 874 799
prahaflorenc@LBBW.cz

Jihlava
Masarykovo nam. 17
586 01 Jihlava
Tel.: (+420) 567 155 711
Fax: (+420) 567 155 799
jihlava@LBBW.cz

Mladéa Boleslav
Staronstské nam. 88

293 01 Mlada Boleslav
Tel.: (+420) 326 748 511
Fax: (+420) 326 748 599
mladaboleslav@LBBW.cz

PlZe
Nan) sti Republiky 4
301 00 Plze
Tel.: (+420) 377 337 311
Fax: (+420) 377 337 399
plzen@LBBW.cz

Praha 1

Praha 3

Obchodni centrum Palladium D* m odborovych svaz

nam. Republiky 1

110 00 Praha 1

Tel.: (+420) 222 313 385
Fax: (+420) 222 310 708
palladium@LBBW.cz

Brno
Nan) sti Svobody 23
602 00 Brno
Tel.: (+420) 531 015 311
Fax: (+420) 531 015 333
brnonamesti@LBBW.cz

Karlovy Vary
Dr. Davida Bechera 6
360 01 Karlovy Vary
Tel.: (+420) 353 433 511
Fax: (+420) 353 433 599
karlovyvary@LBBW.cz

Olomouc
Riegrova 386
779 00 Olomouc
Tel.: (+420) 585 515 511
Fax: (+420) 585 515 599
olomouc@LBBW.cz

Usti nad Labem
Mirové nasti 5a

400 01 Usti nad Labem
Tel.: (+420) 477 102 411
Fax: (+420) 477 102 433
ustinadlabem@LBBW.cz

nam. W. Churchilla 1800/2
130 00 Praha 3

Tel.: (+420) 222 713 411
Fax: (+420) 222 713 409
praha3@LBBW.cz

(‘eské Bu@jovice

Nam. Remysla Otakara Il. 14/10

370 01" eské Bugovice
Tel.: (+420) 387 008 711
Fax: (+420) 387 008 799

ceskebudejovice@LBBW.cz

Karvina
Nadrani 1939/4a
733 01 Karvina
Tel.: (+420) 596 395 611
Fax: (+420) 596 395 699
karvina@LBBW.cz

Ostrava
Dlouha 194/3
702 00 Ostrava
Tel.: (+420) 595 151 511
Fax: (+420) 595 151 599
ostrava@LBBW.cz

Zlin
Nan) sti Miru 176
760 01 Zlin
Tel.: (+420) 577 057 511
Fax: (+420) 577 057 599
zlin@LBBW.cz
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LBBW Bank CZ a.s.
Sidlo banky / Headquarters

Vifzna 126/1

150 00 Praha 5

Tel.: (+420) 23 233 233
Fax: (+420)23 233 299
info@LBBW.cz
www.LBBW.cz

LB=BW

Landesbank Baden-Wirttemberg



